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Now, more than ever, leaders 
in the ASEAN must be able 
to meet the challenge of 
needing to manage this 
‘new normal’ whilst looking 
forward to what’s next.

Disruptive forces and the 
pace of change continue 
to put pressure on systems, 
infrastructure and human 
capital across our region. 

But as with all crises, there are 
opportunities to reimagine 
economic resilience, and 
become hubs of innovation 
and creativity and drivers 
of social change. 



The ASEAN Leaders Programme 
is an annual leadership 
development experience that 
brings together senior leaders 
from different sectors of society, 
across the region (and beyond). 

Designed by Common Purpose for 
senior leaders across the region, the 
programme focuses on compelling 
themes that are real, significant and 
critically influence the growth of 
ASEAN and the success of its people.

Participants will advance their 
leadership ability to cross boundaries 
and thrive in multiple cultures; in their 
efforts to find innovative solutions to 
complex problems, build networks, share 
knowledge and tap into the immense 
potential of the ASEAN Community.



SER HUEI CHIA,  Director,  

Ministry of  Finance,  Singapore 

“I learned from other 
leaders from different 

sectors around the region. 
The need to understand the 
different ways of thinking 
and responses to issues 

is very important in order 
to work with other ASEAN 
countries in overcoming 
the challenges we face.”



Learning outcomes

The ASEAN Leaders Programme will 
inspire senior leaders to re-imagine 

the ASEAN by helping them to:

Develop the  

Cultural Intelligence 

(CQ) skills needed 

to better tackle 

complex problems 

Build Broader and 

long-lasting networks 

across sectors and 

industries in the 

region and beyond

See the 

interconnectedness of 

issues and opportunities 

for collaboration 

in the region



Bringing together leaders across sectors of society - Government, 
Business, and Civil Society - we use three thematic tracks focusing on 
the big issues facing the region today, to explore different approaches 

to problem-solving, both at systemic and organizational levels:

As a result, leaders will develop insights and practical 
tools to better deal with ecosystems and leadership 

competencies, that equip them to better lead 
themselves, their teams, and their organizations.

Digital growth 

in the ASEAN

Climate action  

and sustainability

Future  

of work 



The learning journey

Phase 1

Onl ine social learning 
on the Common Purpose 
Learning Platform

24 May -  6 June 2023 7 June -  9 June 2023 12 July -  14 July 2023 Throughout the year

Phase 2

Real-time sessions 
(Jakarta)

Phase 3

Real-time sessions 
(online)

Post programme

Alumni  
reconnect sessions

Over two months, participants 
will connect, align 
expectations, discover our 
leadership frameworks and 
explore the thematic tracks

The programme includes Masterclasses, Leadership and 
Organizational Insight sessions, reflection sessions and networking. 
Phase 2 will be run in-person in Jakarta. With Indonesia holding 
the ASEAN Chairmanship in 2023, participants will experience 
the city as a classroom and immerse into the themes. Phase 
3 will be run on Zoom to continue our learning journey.

Connect, reflect and grow



Who should participate?

Want to help their senior 

leaders to lead with greater 

agility and empathy 

 

Are looking at helping their 

senior leaders build a relevant 

network in the ASEAN region

Need to influence multiple stakeholders 

– internally and externally

Need to lead diverse & inclusive 

teams and job functions 

Seek to widen their perspectives 

Seek a better understanding 

of the ASEAN region

Organizations who:Senior leaders who: 



Impact

86%
feel better prepared to 
work with people who 
are different from them

90%
feel better prepared 
to build stronger 
working relationships

100%
recognize the value 
in bringing in wider 
perspectives when 
making key decisions

Here is  what the dif ferent 
cohor ts said about their 
experience:

KHENGL AY SONG,  EVP /  Chief Operation 

Of ficer,  Canadia Bank,  Cambodia

“This is an amazing programme 
that has helped to bring my 
leadership skills to a different 
level, both at work and in my 
personal life. I’m excited to bring 
what I learnt from this programme 
to help my people; coach and 
empower more people in my 
organization and my community.” 

RACHATA SANKHAVANIJA, 

General Manager Commercial 

Operations,  APAC,  GE ( TH)

“It’s good to see different 
perspectives from different 
sectors across the ASEAN 
region. I’ll definitely 
share what I learned 
from the ASEAN Leaders 
Programme with my multi-
national team. The team 
usually has a lot of touch 
time that focuses more on 
actions and results rather 
than focusing on the 
individual. The framework 
around CQ that I learned 
from the programme will 
help the team navigate 
through our differences.” 



86%
feel better prepared to 
have a greater impact 
in their organization 
and/or wider community

71%
feel better prepared to 
create the conditions 
for innovation to occur 

100%
would recommend 
this programme to 
another person

DR YANG MEE ENG,  Executive Director,  ASEAN Foundation 

“The ASEAN Foundation is delighted to be a partner of 
Common Purpose’s journey in producing regional leaders 
who are resilient, forward thinking and sincerely purposeful 
through the ASEAN Leaders Programme since its inception 
in 2016. The overall goals of ASEAN Community can 
only be optimally achieved with capable leaders at the 
helm of the public, government and private sectors; the 
ASEAN Leaders Programme’s peer learning approach that 
enables its participants to develop their leadership skills, 
build networks and share knowledge will expedite the 
process needed to achieve ASEAN Community’s goals.”



Apply

BEGINS: 
24 May 2023

COST: 
USD 8,000
(International travel, insurance, visa, transfers and accommodation not 
included. Will include venue, meals and programme materials)

CONTACT: 
swati.mathur@commonpurpose.org

Participants on the ASEAN 
Leaders Programme come 
from different sectors and 
backgrounds across the 
region. We recommend 
applying early, as 
participants are required 
to apply through an open 
selection process before 
being offered a place. 

SCHOL ARSHIPS:

Limited scholarships 
and partially funded 
places are available for 
selected applicants who 
are genuinely unable to 
meet the fee criteria.

mailto:swati.mathur%40commonpurpose.org?subject=
https://commonpurpose.org/alp-apply

