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2020 Impact Report

In 2020, we experienced
one of the most disruptive
years in modern times.
Throughout, we were inspired by the
many remarkable acts of leadership
by Common Purpose alumni –
leaders who could adapt and thrive
in an ever-changing context.
This year, we want to celebrate
the impact they have made.

We develop leaders who
can cross boundaries.
They counterbalance the forces
of fragmentation in society.
Where there is division, these
are the leaders who can
find a common purpose.

In 2020
9,091
Common Purpose delivered
programmes to 9,091 leaders

67
From 67 countries

They join over 90,000 Common
Purpose alumni worldwide

1,000+
We worked
with over 1,000
organizations
and universities

Accenture

Irish Rail

AMEX

King’s College London

Arup

Massachusetts Institute of Technology

Bank of Ireland

MAVA Fondation pour la Nature

Barclays

NHS

BMW Group Werk Leipzig

PwC

BNP Paribas

Singapore Customs

Boston University

South African National Parks

Chicago Community Trust

Spotify

Columbia University

TikTok

Deutsche Bank

University of Hong Kong

FWD Insurance

UNRWA (United Nations Relief
and Works Agency)

Harvard University
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90,000+
15
60+
We delivered
over 60 alumni
events online
and in person

We developed
and launched 15
new programmes

Foreword
A message from Adirupa Sengupta,
Group Chief Executive
You can tell a period of history has been significant when it comes with its
own vocabulary. Disruption, lockdown, social distancing, isolation, pivoting
– for most of us, these words and phrases will forever carry an association
with 2020. However, if I had to pick two phrases that I will personally
associate with 2020, they would have to be ‘connection’ and ‘stepping up’.
Why ‘connection’? This may seem like an odd choice. After many months
of social distancing, it’s probably the thing many of us feel we are most in
need of. But this is why I am so proud that Common Purpose has continued
to create spaces where diverse groups of leaders can connect, meaningfully,
with people from completely different backgrounds. Whether it was young
people, senior leaders or members of our alumni community, we continued to
facilitate genuinely powerful experiences and conversations through digital
technology. We’ve always seen ‘connection’ as a fundamental part of Common
Purpose’s approach. Now I see it as more than that: it’s our commitment.
Why ‘stepping up’? Because when systems fail, we turn to people.
I think, on some level, leaders are leaders because they find ways to step
up and take responsibility – step up for other people, step up for their
organizations, step up for their communities. They cross the boundaries
that divide us and they find ways to tackle complex problems.
In 2020 we saw many systems become stretched and even fail. We experienced
the often tragic consequences of this. But at the same time, we saw countless
leaders, at every level, stepping up and taking responsibility. In my view,
that’s why we develop leaders – for moments like these. So they can act with
agility. So they can find new approaches through collaboration. So they can
bring diverse groups of people together and find a common purpose.
As ever, this year’s impact report records our impact across the many
different areas of our work – such as our growing work in the environment
space, or our programmes for young people, or our work with senior
leaders across multiple sectors and backgrounds. But at its heart, it’s a
celebration – a celebration of leadership – a celebration of all the Common
Purpose alumni who stepped up this year and made a difference.
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A year
of agility

February

–

–

–
–

–

–

–
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We kick off the year feeling optimistic and energized
as we announce two new programmes: January
and the Mayibuye Leadership Programme.
We start to build a new model of leadership with 1,000 young
people across the UK. Soon, UK101 is brought to life, which helps
young people create their generation’s own unique legacy.
UK101 joins a growing suite of experiential online programmes,
which Common Purpose has been developing since 2014.
The world begins to realize the threat of the new virus. Our
Student Experiences and Singapore teams are the first to respond,
transitioning upcoming in-person programmes to online, a few
weeks before the WHO declares a global public health emergency.

We deliver some of our last in-person programmes for the
year – the MAVA Leaders for Nature Academy in Jordan
and the Western Sydney University City Challenge.
Before much of the world enters into lockdown, we organize two
alumni events to reconnect over 170 inspiring leaders from many
programmes throughout the years. This would have been the last
time we’d created spaces for our alumni to connect if we didn’t
prioritize online alumni engagement in the months to follow.

March

We launch Newcastle150, the
first in a series of new Legacy
programmes in UK cities.
In response to the ongoing spread of COVID-19, our Group Chief Executive, Adirupa
Sengupta, announces Common Purpose will now deliver all programmes online.
Soon after, we deliver January – our flagship global programme, developed with
Google Digital Academy – online for senior leaders from six continents and multiple
time zones. The team quickly adapts the curriculum to deliver a powerful and relevant
programme, which enables those making major transitions in their leadership to
develop the skills, networks and mindset to face a rapidly changing world head on.
We deliver the first of four Chicago200 programmes throughout the year. The
move to digital enables us to continue to support young Chicagoans both
during lockdown and as the country becomes gripped by racial unrest.

April

We know that we need to create a new, COVID-safe way
of connecting with our alumni. So we start our alumni
webinar series – a space for uplifting and compelling
leadership conversations! Throughout the year, we hear from inspirational leaders
such as Niall ‘Bressie’ Bresslin (a prominent musician and former sportsperson in
Ireland), Javed Khan (CEO of Barnardo’s), and Kristin Lütke (CEO of DSE GmbH Germany) on topics ranging from mental health to social inequality and innovation.
It is time to adapt. We start to design a powerful, interactive online programme for local
senior leaders around the world – now known as The Common Purpose Programme.

–
–

–

–

–

June

As the world is gripped by the Black Lives
Matter movement in the US, it is time for hard
reflection, as an organization, as teams, and
as individuals. We come together internally and engage in difficult conversations around
race, inequality and justice. Common Purpose’s opposition to racism is at the core of our
organization, expressed in our charter. Nevertheless, times like these remind us that it is not
enough to say it; it is something we must live, each day, in our behaviours. We are even more
deeply committed to standing up against racism, our solidarity with those who have been
affected by it, and our ambition, through our work, to help create a more inclusive society.
The first UK101 cohort begins, bringing together over 480 of the UK’s
promising young people to build their leadership skills.

July’s alumni webinar focuses
on the Black Lives Matter
movement. It is a dynamic,
thought-provoking conversation with Stephen
Green – one of the United States’ youngest
leading Human and Civil Rights activists.
Common Purpose South Africa celebrates 20
years! We have now developed over 2,600 leaders
in South Africa, and hundreds more across the
African continent from our Johannesburg Hub.

July
–

–

–

October

–

–

–
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–

September

We launch
Sky Blue - a
leadership
programme for people working on
sustainable, socially-just solutions to
our environmental challenges.
Sachsen125 launches in Germany. We
ask the state’s young people to come
together and create a vision for the future
Saxony that they want to live in.

A busy month in the UK, with three
new Legacy programmes launching –
Leeds150, Sheffield150 and Bradford150
– which invest in young people across the
three cities so they can become part of a
connected generation of leaders with a
clear vision for what their legacy will be.
Our American Express Leadership
Academies go digital! We take the
essence of all that is great about our
previous Academies in order to deliver
them virtually and connect not-for-profit
leaders across Southern Africa, the UK,
and Asia Pacific region. This is the 11th
year that we're partnering with AMEX.
For the first time, we deliver the Civil
Society Leaders Programme online in
Arabic and online, bringing together
40 emerging civil society leaders
from the Lebanese, Palestinian, and
Syrian communities in Lebanon
to develop innovative ideas to
tackle common challenges.

–

–

May

We deliver the RMIT Global
Leadership Forum Worldwide
bringing together over 600
students from RMIT campuses across Melbourne,
Vietnam, Singapore and Hong Kong for the first time!
Our closing keynote speaker, NASA Astronaut Pamela
Melroy, inspires students by sharing her personal
journey of being in isolation during her time in space.
Our Founder, Julia Middleton, begins Women Emerging
from Isolation – a global movement of women determined
to have a stronger combined voice in the world.

August

Over 1,500 students gather
online for the second
RMIT Global Leadership
Forum Worldwide. They have the opportunity to hear from the first woman Prime
Minister of Australia, Julia Gillard, during the Forum’s opening keynote, as well as
global leaders from organizations such as TikTok, Google, Facebook and KPMG.
Our first online Legacy programme for young people in Boston takes place!
Boston401 participants work together towards the challenge of how to make Boston
City better, hearing from the Boston Red Sox, the Boston Police Department, and
Microsoft along the way. They develop amazing ideas around building bridges
between the city’s youth and the police, supporting mental health of young people,
mentoring via a virtual school bus, and access to opportunities for BIPOC.
Working closely with our alumni community, we undertake a research project – Conversations
with Purpose. The research sets out to understand how people approach difficult, purposedriven conversations. With the help of alumni who share their own thoughts and experiences,
we start to build practical tools leaders can use to have more purpose driven conversations.

November

–

–

–

–

–

Our Common Purpose South Africa team deliver the first Nigeria75 Legacy
programme! Taking place during a time of increased protests in Nigeria,
the programme develops the next generation of leaders to be able to lead
across divides and tackle real social challenges facing the country.
This month, we deliver The Common Purpose Programme for Senior Leaders around
the world. The programme brings global leaders together for an opportunity to develop
their agility and the inclusive leadership skills needed to build diverse, resilient teams.
Over 600 young Pakistani leaders join Pakistan100. In the span of four weeks, they
come together to learn, brainstorm, test, refine and present their vision for Pakistan.

December

We wrap up our year-long alumni
webinar series with our session on
Amazon's culture of innovation – a
webinar hosted by Richard Taylor, Digital Innovation Lead at Amazon Web
Services (AWS) for Asia Pacific and Japan (APJ). We are grateful to have been
able to connect with our alumni around the world in new ways and have been
truly inspired by their personal stories of leadership and resilience during 2020.
As we reach the end of a busy and disruptive year, it’s time to pause, reflect
and reset over the festive period, as staff enjoy an additional few days off.

1,000+
S HUVO SAH A, Fou n d er,
Goog le Di g it al Ac ad emy

"Like everything else they do,
Common Purpose’s approach
to online learning is unique
– their online programmes
unlock the energy, insight and
transformation that only ever
comes when leaders from
completely different worlds
connect on such a deep level."

In 2020, we worked with
over 1,000 organizations
across the private, public
and not-for-profit sectors

Natwest
NHS
Northern Trust
Office of the Revenue Commissioners
Peace of Art Humanitarian
Organization & Arts Academy
Penny Appeal
Police Scotland
PwC
Rhodes College

Allstate

Church of England

ASEAN Foundation

Columbia University

ACCA Pakistan

Co-op Group

Accenture

Department of Defence

Africa Finance Corporation

Department of Justice and Equality

Al Maktoum Foundation
(Islamic Cultural Centre)

Deutsche Bank

RMA Group Cambodia
and CominKhmere
RMIT University
S&P Global
Salesforce
Singapore Customs
Singapore Government

Arup

Disabled and HIV/AIDS
Organisation Lesotho

Asylum Seeker Resource Centre (ASRC)

Endangered Wildlife Trust

SmartCitiesPh,Inc

Ateneo de Manila University

Environmental Sustainability Agency

SOS Mediterranee Deutschland e.V.

Baillie Gifford & Co

Federal Reserve Bank of Chicago

South African National Parks

Bangkok University

Forum for African Women
Educationalists Zimbabwe Chapter

Standard Life

Bank of Ireland
Banking Academy of Vietnam

Government of Scotland

Sky Digital

Syrian Eyes
Teach For Hong Kong

Barclays Bank PLC

HARAYA Environmental
Consulting Services

Barnardo’s

Harvard University

Toyota Kirloskar Motors (TKM)

BINUS University

Hong Kong Red Cross

TikTok

BNP Paribas

Institute of Technical Education
Singapore (ITE)

Unilever

International Organization for Migration
(IOM) – United Nations Migration

UNHCR

BMW Group Werk Leipzig
Boston Police Department
Boston University
British Council
Catholic Education Diocese
of Parramatta (Australia)
Chicago Public Library
Chicago Run
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National University of Singapore

Irish Rail (Iarnród Éireann)
Karachi University
King's College London –
King's Business School
Massachusetts Institute of Technology

The Royal Wolverhampton NHS Trust

University of Chicago

Universitas 21
Virgin Media
Western Australian Academy
of Performing Arts
YMCA
Youth Authority Palestinian Syrian

The impact of our work with partners
At Common Purpose, we are passionate about
collaboration and we’re immensely proud of
the impact we’ve been able to create with our
partners in 2020. We’re delighted that not only
were we able to adapt to deliver on the objectives
of our long-standing partnerships, but we also
developed some new partnerships along the way.
Here are just a few of those partnerships:
BNP Paribas

American Express
Foundation
Common Purpose has worked with the American
Express Foundation since 2010 to deliver its Leadership
Academies for not-for-profit leaders. Over 1,000
leaders from the not-for-profit sector, who are
tackling some of society's most complex issues, have
attended the Academy programmes in the UK, India,
Singapore and Hong Kong. In 2020 we delivered
two academies online, which enabled participants
to use new insights into their leadership to create
a greater impact in the not-for-profit sector.
“Non-profit and social sector organizations are
tackling some of our most challenging issues, and
we believe fostering a pipeline of talent will help
ensure non-profits thrive in the future. Our Leadership
Academy programmes created in partnership with
Common Purpose have proven to be an effective tool
for building the leadership and business skills that
are critical to the sector’s success.” - TIMOTHY J.
MCCLIMON, President, American Express Foundation
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“At BNP Paribas in Asia Pacific, we
have been evolving our approach
to Talent Development, in order to
create better learning opportunities
that are less traditional and more
thought-provoking. We are happy
to have partnered with Common
Purpose for half a decade, bringing
their modern thought leadership on
Cross-Boundary Leadership to create
meaningful learning experiences for
our leaders. Their unique methodology
of outside-in learning has helped
create relevant conversations around
innovative mindsets, inclusive
leadership and Cultural Intelligence.
In 2020, Common Purpose was able
to quickly adapt their offerings to
online ways of learning and create
bite-sized high-impact interventions
for different employee groups.”
- PAYAL RAY, Regional Human
Resources Business Partner & Head of
Diversity & Inclusion, BNP Paribas

Chicago
Community
Trust
We’ve partnered with the Chicago
Community Trust to run Legacy
programmes in Chicago.
In 2020, we delivered four
Chicago200 programmes that
enabled young Chicagoans to
come together and learn leadership
skills and develop Cultural
Intelligence. The move to digital
enabled us to continue to support
young Chicagoans both during
lockdown and as the country
was gripped by racial unrest.
“Chicago200, in my view, is an
enormous opportunity to bring
together youth leaders in a bold
and equitable manner.” - DANIEL O.
ASH, Chair of Chicago200 Steering
Committee, Chief Marketing Officer,
The Chicago Community Trust

Co-op Group
“We chose to work with Common Purpose
as the programme they proposed was
exciting, experiential and provided our
leaders with access to an incredibly
diverse range of leaders from beyond our
business. Their values also aligned with
our vision of ‘Co-operating for a Fairer
World’. Their approach was creative,
collaborative and challenging and they
worked with us to understand our needs
and create a truly transformational
learning experience. The programme has
helped our leaders to adapt at speed and
respond to the challenges they have had
to face during the COVID-19 pandemic.”
- LORNA JONES, Leadership & Talent
Development Manager, Co-op Group

King’s Business
School
To ensure the continued leadership
development of students, we ran
a full suite of online programming
for students throughout the year.
This included an asynchronous
Cultural Intelligence Accelerator
for postgraduate students,
a real-time Online Raid for
international students and a
series of Leadership Insights on
specific themes and topics to
appeal across the student body.
“King’s Business School has worked
in partnership with Common Purpose
for four years and counting. In that
time several hundred of our students
have engaged with their programmes
which specialize in developing
knowledge and understanding of
Cultural Intelligence. In doing so
they are able to understand what
it means to be leader with a global
mindset, how to identify and lead
across cultural boundaries, how to
challenge their preconceptions of
others and socio-cultural and socioeconomic issues. They learn what
it means to be agile, adaptable and
resilient in a fast moving global
society. In response to COVID,
Common Purpose have quickly and
successfully pivoted to online delivery
providing opportunities for many
more of our students to engage with
in their content remotely. We are
excited to see what the future holds.” DANIEL ROBSON, Student Experience
Manager, King’s Business School
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MAVA
Fondation pour
la Nature
In 2020, our partnership with MAVA
Fondation pour la Nature and
Mowgli Mentoring continued to focus
on the development of leaders in
the nature and conservation sector,
strengthening the capacities of
people and organizations aiming
to solve some of the planet’s
most pressing challenges, and so
increasing their impact. So far, we
have developed 122 people, from 51
organizations across 32 countries.
“We wanted to work with Common
Purpose on the MAVA Leaders for
Nature Academy because of their track
record, and their expertise in crossboundary leadership. It has proved
to be a very successful and fruitful
partnership.” - LYNDA MANSSON,
Director General, MAVA Foundation

Massachusetts
Institute of
Technology
(MIT) & Malone
Group and Irish
Manufacturing
Research

RMIT University

Universitas 21

We have worked with RMIT
University since 2017 to assist
them in reframing how to deliver
global experiences, so that every
student has access to a global
experience, without needing to
jump on a plane. We’ve shifted our
delivery in 2020 and increased to
nine asynchronous programmes
and also translated our in-person
programming into the online space.

This year, Common Purpose
Ireland delivered two experiential
programmes with Malone Group,
Irish Manufacturing Research
and Massachusetts Institute of
Technology (MIT) around “Changing
your default approach”.

Whether high-touch team work
based programming for 100–250
students over four days or large
scale programming for 2,640
students for four hours, we’ve been
able to maintain our throughput
and impact across the year – a
total of 4,311 students completed
our programmes in 2020. Further,
with ongoing social distancing
restrictions due to the pandemic,
we’ve supported the university with
their virtual 2020 graduation week,
to celebrate graduating students'
achievements and help them plan
ahead for their time after university.

In 2020 we worked with Universitas
21 (a global network of 27 leading
universities across 18 countries)
to develop students and staff at
scale. Through hybrid models,
2,000 students across their
network participated in our
asynchronous Global Citizenship
course and 70 staff from across
the world participated in the
Global Leadership Programme.
This enabled Universitas 21 to offer
their genuinely global network of
students and staff the leadership
development they wanted in a
highly flexible hybrid way, while
developing the skills, knowledge and
mindset they need to thrive ahead.

A fascinating case study, where
in response to COVID-19 and the
implications for an overrun health
sector, a low cost ventilator design
was commissioned and a rapid
response team was put together.
The project was curated for the
Senior Leaders programme by
Common Purpose Ireland to
highlight a brilliant example of
cross-sector collaboration in
times of emergency as it went
from idea to prototype in the
unprecedented period of six weeks.
“The Common Purpose programme
provided a unique opportunity to
access and engage with leaders from
across sectors in Ireland. Together,
they candidly shared experiences
and insights from working during a
pandemic and we identified common
themes, around purpose and people
that had become increasingly
important to their organizations. The
leaders appreciated the opportunity
to learn from their peers, in an
environment based on mutual trust,
and we were able to share their
perceptions with a larger audience.”
- DR. NEVAN C. HANUMARA, PhD
Research Scientist, MIT

“RMIT University partners with
Common Purpose to deliver immersive
experiences for our students. These
experiences help to prepare our
graduates for the global workforce.
They help our students and staff
to develop a global mindset, to
build Cultural Intelligence and
to become effective leaders.
These learning and networking
experiences support RMIT to make
a real and impactful contribution
to addressing the challenges faced
by government, industry and notfor-profit organizations in Australia
and Asia.” - DENE CICCI, Executive
Director – Students, RMIT University

“This is U21’s first time offering such
a large volume of students – I feel
like together we have created a really
positive experience and opportunity
for 2,000 students across the world.
Common Purpose adapted to the
needs of students and staff from 27
universities across 18 countries. The
whole team at Common Purpose
demonstrated the fantastic ethos of
the organization they work for – going
above and beyond to provide students
with a unique and life-changing
global opportunity, to make the world
a better, more connected place despite
the very challenging times we are
experiencing.” - AMBER BARTLETT,
Manager for Student Experience and
Educational Projects, Universitas 21

Toyota Kirloskar
Motors (TKM)
Since 2008, TKM has been sending
their senior leaders to attend
Common Purpose programmes. We
strengthened our partnership this
year by running the Social Academy
of Learning by Toyota (SALT),
together with KPMG. We designed
the Academy to blend leadership
learning along with cross-functional
skills based on the seven pillars of
Corporate Social Responsibility.
“After I attended the Common Purpose
programme, the experience shifted
my thinking on how the company
can have a larger impact in society. I
am so delighted to share that finally
the first session of the SALT was
rolled out in Bangalore. This pathbreaking idea was a paradigm shift
for Toyota as the programme was
aimed to develop the ecosystem rather
than benefitting the brand directly.”
- S.P. MOHAPATRA, Head – CSR
Department, Toyota Kirloskar Motors

The impact of experiential online learning
Common Purpose has provided experiential
online learning since 2014. In 2020, it
became our primary delivery method.

K AT R I N A W E B B- D E N I S, I n t ern a t ion a l Spea ker a n d Pers on a l M a st e r y/
Lea ders hip C on s u lt a n t , N ewday Fou n der a n d Direct or

“We could not have been thinking about a challenge more
important than this right now. With participants from all across
the world, we shared, we connected and we learnt from each
other in our own homes in a way I have never experienced
before. Thank you Common Purpose for not postponing the
human connection and learning. It is such an important tool for
dealing with worry and anxiety amidst global uncertainty.”

MISCHA WA LMSLEY, Ta lent Pa r tner - Elements a t Spotif y
(Londo n, Sto ckholm, New York)

G REG ORY STO R ER , Gen era l
Ma na ger, A S RC, M el bou rn e

“My personal learning preference is for an in-person or self-guided learning
process. I have historically had little success with digital platforms. However,
the Common Purpose mobile and web application provide an intuitive
experience which enables bite sized learning aligned with the course work.
It connects the course work to the learning sessions in a meaningful way.

“The ASEAN Leaders Programme
has been an important part of my
leadership journey. It's very important
to me to be inclusive in my work and
my leadership; without this skill, I
wouldn't be able to lead a diverse
workforce. Using real-world problems,
it was a great opportunity to learn
about the barriers faced by each of us
in our own regions and work together
to find solutions. Even in a time of
lockdowns, isolation and pandemics,
we formed solid friendships across
the region. It's a programme that I
highly recommend and I look forward
to ongoing life-long connections
with the other participants and the
crew from Common Purpose.”

My experience with The Common Purpose Programme has led me to invite
a stronger process of reflection into my day and week. I'm exploring new
ways of providing and gathering feedback which are helping me to broaden
and deepen my understanding of my personal and professional self. I found
the experience to be of high value both personally and professionally
and I have made lasting personal and professional connections. The
compassion and empathy demonstrated in our interactions was tangible.”

N IC O L A F L E E T M I L N E , C EO,
F le et M i l n e Pro p e r ty, C h a ir,
C ol m o re B u s in e s s Dist r ict , C oC h a ir J Q N ei g h b o u r ho o d Plan
“This online programme hosted by
Common Purpose was an absolute
lifesaver – it brought together a
community of professionals at a time
when we were facing the same lifealtering situations, the same intense
pressures, but a multitude of different
work and personal challenges. I
enjoyed the course immensely and
over the past eight weeks I have
developed in leaps and bounds.”
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PARTICIPANT, Lan caste r Un ive rs ity Fu tu re
Le ad e rs Ex p e rie n ce ( for d is able d stu d e n ts)
“This Future Leaders course has been an enriching
one. I have learnt so many new things as well as
built on previous knowledge regarding leadership.
Despite its virtual nature due to COVID-19 restrictions,
the course was still interactive and the breakout
rooms on Zoom were really useful to have thoughtprovoking conversations with some brilliant
people and challenge my preconceived ideas.”

CATHY HA LDA NE, O wner, Consulta nt,
Ha lVita Co nsulti ng (P ty) Ltd
“Initially, I was so disappointed with the changes as
a result of COVID-19 but my disappointment didn’t
last for long! The interactions, discussions, debates
and learnings were amazing! I could even “feel” the
energy of the team. It really was remarkable!”

A LEX IS K ATSA ROS, Pa r tnershi p a nd Project
D evelopment, Mediterra nea n Institute
fo r Na ture a nd A nthropos (MedIN A )
“Maintaining contact, especially in this Covid-19
situation, with other leaders was – and is – important.
Sharing the issues – as part of the MAVA Leadership
Forums – has shown us that we are not alone and
that we are all facing an unprecedented situation.”

A NSGA R WI M M ER , Ch a i rma n
of the B oa rd, A lf red
To epfer Fou n da tion F.V.V.
“For me and my team, the professional
online workshop delivered by
Common Purpose was simply
impressive. I didn’t think it’s possible
to create an honest and open
session in a digital setting. Common
Purpose definitely kept its impactpromise even in a digital format.”

PAUL P O L M AN , C o- fou n der & C h a ir, I M AG I NE
/ Form er C EO, Un i lever

Learning
and behaviour
change
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“There is no question that this world
is changing faster than ever and
that the pace of change will only
increase. Companies and leaders
who will survive – and thrive – are
the ones who are agile, resilient and
can continually reinvent themselves.
They also have a deep sense of
their purpose that anchors them.
Common Purpose is truly unique
in that it focuses on the leadership
behaviours that will make this
world a better place, for people,
organizations and society.”

Our impact
framework
More
inclusive

Broader
horizons

More
collaborative
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Common Purpose programmes are
underpinned by Cross-Boundary
Leadership; they are designed to create
impact for leaders in the following areas:

Lead innovative
resilient teams

Make better
decisions

Accelerate
complex change

Common Purpose programmes develop inclusive leaders with
Cultural Intelligence (CQ) – the ability to cross divides – between
geographies, generations, sectors, specialisms, backgrounds
and beliefs – and thrive in multiple cultures. Feedback shows
that not only are leaders with CQ able to unlock the innovation
that comes from diverse teams, they also result in more
resilient teams. Because differences are not papered over,
they don’t eventually break the team apart in tough times.

Leaders face increasingly complex situations in their organizations,
sectors and countries. These often require them to make difficult
decisions, involving many stakeholders, in new contexts. Feedback
shows that our participants are more likely to seek out multiple
perspectives and see their own situation within a broader
context when making decisions and tackling challenges.

In today’s complex and ever changing world, leaders are required
to work collaboratively to bring about fast-paced and complex
change. Our programmes reinforce for leaders the importance
of stepping out of their default positions to lead differently
and make a positive impact on their teams, organizations and
cities. Feedback shows that our programmes give leaders the
confidence to break down silos and make change happen
even when they are not in charge or the subject expert.

2020/21
Assessment results

More
inclusive

Broader
horizons

More
collaborative
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Our programme assessments record
learning and behaviour change against
8-12 behavioural skills taken from
our impact framework. The following
data represents the percentage of
participants who, as a result of their
programme, are now better able to:

96%

94%

96%

94%

93%

86%

work with people
who are different
from them

adjust their
behaviour in
culturally diverse
situations

build stronger
working
relationships

challenge
their own
assumptions

lead a
diverse team

work through
their blind spots
and minimize
their effects

95%

94%

91%

88%

92%

98%

adapt to new
environments

bring in wider
perspectives
when making
key decisions

tackle complex
problems

live with
ambiguity

have a greater
impact in their
organization and/
or wider community

actively seek
feedback on
their leadership

84%

93%

93%

93%

92%

93%

vary their pace in
how they operate

balance humility
and self-belief

influence beyond
their circle of
authority

thrive in
complexity

act more
courageously in
difficult situations

change their
default approach

D a ta in th is repo r t is drawn f ro m 1,6 07 pro g ra m m e a ssessm en ts
co m pleted between J a n u a r y 2020 a n d Febr u a r y 2021.

Lead innovative
resilient teams

Make better
decisions

Accelerate
complex change

Celebrating
cross-boundary
leaders
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If there’s ever a time that
we need effective leaders
– in our organizations and
in society – it is now.

This year, we celebrate leaders who
are creating change in both work and
society. These are the individuals who
have crossed all types of boundaries
to make these changes happen.
Despite so much uncertainty and lives
indefinitely upended, they are fearless,
resilient, quick to adapt and optimistic.
They are the kind of leaders we need
right now. They have made a difference.
They have made an impact.
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From the programme, I learned
that a leader should attract
people that have the will and
the courage to make changes

Due to my background in overseeing
the planning for Research and
Development for Singapore as
Deputy CEO of the National Research
Foundation, I had access to and
knowledge of technologies that
allowed me to implement technologies
efficiently in the fight against COVID.

Wei's st o r y

Wei
Finding ways to innovate Singapore's
healthcare system in my new role as Deputy
Secretary for the Ministry of Health

I know that my advantage in this role
is to be the voice that says things that
no one was saying. To be the voice
of change. Because I was new and
could afford to ask silly questions.
Accelerating change and innovation
at the Ministry of Health
Singapore’s healthcare system is
world-famous for being very efficient,
which is why some people don’t see the
need to change anything. I realize that
as a leader, I have to create the right
environment in order for change to
happen gradually and naturally. I know
that I have to pace myself to generate
acceptance. Sometimes going too fast
can actually mean going backwards.
On the January programme, we
heard Google executives talk about
how they create permission spaces
– honest, open spaces to allow
conversations about innovation
to happen between people.

I know that my
advantage in this
role is to be the
voice of change

At the height of the COVID outbreak in
Singapore, I was asked to step into the role
of Deputy Secretary (Special Projects) for the
Ministry of Health in Singapore. I had already
signed up for the January programme, aimed at
senior leaders making significant transitions in
their leadership, before I was asked to move. Thankfully I chose to continue to
attend the programme despite my new relentless workload, as it was helpful
to consolidate for me the framework and way of thinking in leadership.
More importantly, it helped to frame what value I bring to the role.
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In the Ministry, I’ve been trying to
create these permission spaces
within our system to encourage an
innovative mindset. By creating
this space, bringing the right
people to the table, and making
sure they have enough latitude
for exploration, I’m hopeful that a
culture of innovation will take root.

Implementing ideas from
the programme
On the programme, we were looking
at the challenge: ‘how do we develop
innovative approaches to healthcare
that support access for all?’ A
diverse group of leaders started to
brainstorm ways to deliver healthcare
to the most unreached – people in
extremely rural areas with no access
to healthcare. Even though Singapore
doesn’t have a rural population, I
realized that these ideas could still
be implemented in my country.
Singapore still has a population of
people who have problems accessing
healthcare either due to lack of
education, cultural dispositions, fear
of the unknown and of hospitals.
Two ideas came from the programme
that I’m trying to implement in
Singapore’s healthcare system:
1.

Community Health and Social
Worker systems synergized
Both systems can work seamlessly
together so that instead of 10
different agencies coming to see
an elderly person episodically,
we can have 1-2 persons able to
spend 5-10 times more time with
the person going through all types
of issues with them. In this way, the
community health or social worker
will be able to understand how
each organization can combine
efforts to help the person. It will
also build trust between the
worker and the person through
more sustained interactions. This
provides a more holistic care that
is far more effective than the
existing system.

2.

Using the local community to
create a healthcare ecosystem
To ensure that the community is
invested in their own health, we
need to create an ecosystem of
people who become community
health workers but not in the
traditional sense. For example,
we could train the large turnout
of Singaporeans who volunteered
during the pandemic to become
community health workers. In
this manner, you are pushing
healthcare into the hands
of the community. You are
enabling the community to take
charge of their healthcare.

At the moment, I’m in the process
of getting these ideas implemented.
It’s going to be a long road
ahead but I will persist in being
a catalyst for this to happen.
From the programme, I learned that
a leader should attract people that
have the will and the courage to make
changes, and to create the space and
the time for them to make innovations
happen. You must walk the talk
together with them. Once you do this,
changes will take place and overall
the system becomes much better.

The ability to view leadership through different
lenses was, to me, a most powerful experience

A lv in's st o r y

Alvin
Realizing how GE Digital can benefit
from cross-sector collaborations
in an increasingly global world

From the programme, I gained a high
degree of respect and appreciation for
the different sectors. It gave me that
lens to view them as essential partners
if we are to expand in the region. It was
then I realized that other sectors are
becoming more integrated, thereby
more important, to the business world.
Gaining this perspective – realizing
the value of all sectors – helped to
lessen the barrier as we enter into
a new market. The result is that we
accelerated the value that we bring to
the community as an organization.

I gained high degree of
respect and appreciation
for the different sectors

Partnerships between private,
public and not-for-profit sectors
are becoming more and more
critical in our globalized world.
Surprisingly, each sector does not
entirely comprehend that it takes
the collective to make any real
impact in society. It takes a bottom-up approach, rather than
a top-down one, to help produce a change in perspective.
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Looking through different
leadership lens

Viewing each sector as
part of an ecosystem

In my day-to-day work life, I drive
a lot of commercial activities and
businesses for the company. You
don’t get much chance to look at
leadership through any other lens
in this setting. The ASEAN Leaders
Programme brought together senior
leaders from across the region and
from across different sectors. What this
allowed was the opportunity to look
at leadership through different lenses
because of the close interactions and
connections with other participants.

At GE Digital, when we decide to start
doing business in a new country, we
encounter different sets of challenges
and barriers – especially in adapting
to new cultures, people and politics.
As a multi-national organization, it
is necessary that we are cognizant
of the nuances of each culture, that
we develop a deep understanding
of their government, people and
what builds the community.

This ability to view leadership this way
was, to me, a most powerful experience.

In essence, GE Digital needed
to have Cultural Intelligence.

I believe in how Common Purpose looks
at the world – it is devoted to helping
leaders transform the disconnected
nature of the world into a collective
ecosystem. In this ecosystem, public,
not-for-profit and private sectors work
together to address and meet the
challenges they’re facing. Only when
these leaders cross boundaries and
sectors do they solve interconnected
problems and produce real change.

Common Purpose’s strong
emphasis on self-awareness,
openness and empathy,
are key values and skills
in a time like this
E m i l ie's st o r y

Emilie

During the pandemic, we are
specifically focusing on inclusivity
and protection of those that are more
vulnerable in the city yet play an
important in the city’s living heritage.

Leading with self-awareness,
openness and empathy to support
the most vulnerable in Yangon

In early 2017, I founded a
social enterprise called Doh
Eain (“Our Home”) in Yangon,
Myanmar. Doh Eain is a
participatory urban design
practice aimed at making
our cities more liveable,
inclusive and sustainable. We work on a variety of heritage
preservation and public space projects, and other activities
that connect people to the places they live, work and relax in.
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However, COVID-19 is impacting all
of us on many different levels at the
same time; oneself, family, employees,
customers, suppliers and business
partners, our communities, societies
and government systems. There
is also a high level of uncertainty
and unknowns, and certainly
no playbook for what to do.

This pandemic
is a great test
of what as
leaders we have
built with our
organizations
and teams

Yet of course we need to keep moving
forward, as a team and in line with
our mission, ensuring everyone’s
safety as well as business continuity.
It’s terrifying at times, but it can
also be deeply gratifying when you
feel that connectedness in the face
of adversity, or when you find new
perspectives or opportunities that
help you take the next steps.
Common Purpose’s strong emphasis
on self-awareness, openness and
empathy, are key values and skills
in a time like this. Leading with
these values squarely at the centre
is so important to keep looking at
things afresh and with purpose.

I Do Nation
Over 70,000 street vendors with over
300,000 dependent family members
set up stalls every day on the streets
of Yangon, trying to make a living.
Street vendors make food, goods
and services available in the city
at affordable rates, and bring life
and colour to our streets. Not only
does the risk of street vendors
losing their business affect them
and their dependants, it also
impacts people of lower incomes’
access to affordable food and
goods, and the city’s character.
Personally, this period is a lot
about self-awareness and selfmanagement. I’m focused on very
conscious, authentic, value-driven
decision-making, and clear and open
communications around that. And I
keep thinking of the adage: “A crisis
does not build character, it reveals it.”
In some ways, this pandemic is a great
test of what as leaders we have built
with our organizations and teams.

M a d elein e's st o r y

Madeleine
Promoting inclusion through
the COVID-19 pandemic

We believe
in the power
of deep
collaboration
between the
right partners

Challenges in the creative
sector during COVID

Promoting inclusion
during the pandemic

COVID-19 is taking a severe toll on the
world, and the resultant widespread
cancellation of festivals, music
concerts, exhibitions, productions
and other events is devastating
to the individuals and families
relying on creative sector work for
their livelihoods and wellbeing.

Aside from adapting to an uncertain
and anxiety-inducing environment
brought about by COVID-19 and
leading a team through this, one of
the biggest challenges we at BASA
have been facing in response to
this pandemic, is inclusion – from
an accessibility perspective when
it comes to engaging our diverse
stakeholders and equipping our
team for remote working, as well as
from an eligibility perspective when
it comes to disbursing relief funds
to those in dire financial positions,
while remaining compliant as an NPC
largely reliant on public funding.

BASA responded by conducting surveys
with beneficiaries to explore how the
pandemic has affected them and how
best we could assist them. To continue
serving them, while keeping health
and safety on top of mind, we have:
1.

2.

Being Head of Research at Business and Arts South
Africa NPC (BASA) means I am not only responsible for
the research portfolio, which is central to our strategy
and operations, but I am also part of the senior team
involved in organizational management and strategy.
BASA champions business investment in the
creative sector by leading research that enhances
commercial confidence, builds creative sector capacity through our
programmes, and shifts paradigms for the future of partnerships
between diverse stakeholders. We believe in the power of deep
collaboration between the right partners, and the transformational
value of the arts to effect meaningful social change.
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3.

Re-thought rollout plans,
allowing gradual and responsive
implementation of our
programmes, incorporating digital
interaction as far as possible.
As a free resource guiding the
creative and private sectors
with regards to mapping a way
forward in the wake of COVID-19
cancellations and closures,
we developed an abbreviated
version of our eighth ArtsTrack
research report, giving insight
into arts sponsorship and
consumer engagement.
To disburse money to artists more
efficiently, we are facilitating
grant payments on behalf of the
Department of Sports, Arts and
Culture (DSAC) Relief Fund.

Many essential leadership learnings
and skills from the Common Purpose
programme are helping us navigate
these challenges and better serve
our constituents. Adaptability, selfawareness and the innovation/
design thinking process encouraged
us to take time to listen, learn and
understand the challenges, before
proposing ways forward and testing
ideas, remaining open to feedback,
allowing flexibility to adjust plans and
ways of thinking/working, learning
quickly from mistakes, and growing
as individuals and as a team.

Many essential leadership learnings
and skills from Common Purpose are
helping us navigate these challenges

The programme offered new
insights, especially into the corporate
world, which until then was almost
unknown territory to me
U t e a n d R icha rd 's stor y

Ute and Richard
After the programme, two German alumni
were propelled to start an innovative
agency connecting people and ideas

Creating spaces for
open and meaningful
conversations on how
to change societies
for the better

For more than a decade,
Richard and I have talked
about starting an enterprise
together. We come from
different backgrounds,
personally and professionally,
but we share common values and goals. This year,
after we both completed the Common Purpose
programme, we finally took the leap and started a
communications agency called Developing Debates.
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I don’t know if Richard and I would
have gone from talking about
starting this company to actually
doing it without Common Purpose.
What appealed to me most when I
first heard about Common Purpose
was the similar approach to what I
followed throughout my career as
a journalist and communications
expert – creating spaces for open
and meaningful conversations on
how to change societies for the
better. The programme offered
new insights, especially into the
corporate world, which until then
was almost unknown territory to me.
Developing Debates is a creative
and innovative agency. We
design and facilitate gatherings
that promote exchange, enable
development and stimulate
change. This includes events,
workshops, consulting and training.
In our concepts, we combine
approaches that connect people
with ideas and ideas with people.

When we started working together
in 2008, Richard was working
as a political advisor at the
KfW, one of the world’s leading
promotional banks. At the time, I
was Head of Communications for
one of Germany’s governmental
development organizations. We
started organizing and hosting a
networking event in Bonn that to
this day brings together people
from different national and local
government bodies, civil society
organizations and science. We
both have moved on professionally
since initiating the event, but it
is still one of the main exchange
platforms for Bonn’s international
cooperation community.

With our experience organizing the
event, it reinforced our belief that
mixing and matching people from
diverse backgrounds is the key to
better solutions, no matter which
problem you are trying to solve.
One of my biggest take-aways
from Common Purpose is this
– just do it. Go with your gut
and follow your aspirations.
And so we did.

U te L a n ge is a jo u r n a l ist fo r in ter n a tio n a l a f fa irs a n d h a s wor ke d
fo r th e B erl in Ta gesspiegel , th e Wa sh in g to n Po st a n d Ge r m a n A r m e d
Fo rces m edia . Fo r m o re th a n a deca de sh e h ea ded t h e c om m u n ic a t ion s
depa r tm en ts of G er m a n gover n m en ta l develo pm en t c oop e ra t ion
o rga n i z a tio n s. To day sh e is a self- em ployed m o dera t or a n d t ra i n e r.
Rich a rd Ko r tm a n n wo r ks a s a S en io r Pol icy Adviso r i n t h e C or p ora t e
M a n a gem en t divisio n a t D EG. He h olds a M a ster ’s de gre e i n Pol it ic s, L aw a n d
B u sin ess F in a n ce a n d h a s ex ten sive ex per ien ce a s a p ol it ic a l lob by i st .

The programme shook me out of my comfort zone,
and the connections I made from across the world
challenged my thinking in a positive way
Tai ne's st o r y

Taine

Starting out as a leader for
LGBTQI+ advocacy
When I was first coming out and
getting involved in LGBTQI+ advocacy
and activism, I saw first-hand that
everyone had something to contribute,
especially those who I disagreed with.
Working together in a collaborative,
non-hierarchical, and fun way made
me a more open-minded person.

Using personal agility to benefit
the LGBTQI+ community

When I was coming out many years
ago, there was much less visibility
than there is now of openly queer and
transgender people like me. If we don’t
see our stories and our lives celebrated
publicly and joyfully, we can feel
isolated and begin to doubt ourselves.
In my own life, being strong in my
identity has required a great deal of
diplomacy and the ability to deal with
antagonistic opinions. It has also given
me both a strong sense of social justice
and a profound sense of gratitude to
the freedoms and opportunities I enjoy.
Applying the Core and Flex approach

My day job entails providing
human rights advice to New
Zealand's Chief Human
Rights Commissioner,
Professor Paul Hunt, in the
area of SOGIESC. My role
uses human rights laws and
principles – such as the right to be free from discrimination
– to address the issues LGBTQI+ communities still face.
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Working
together in a
collaborative,
non-hierarchical,
and fun way
made me a
more openminded person

One of the most useful and tangible
things I learnt during my Common
Purpose programme was the concept
of Core and Flex. The programme
shook me out of my comfort zone,
and the connections I made with
other young leaders from across
the world challenged my thinking
in a positive way. I was so humbled
to be part of the experience and
feel certain that it contributed to
future jobs and opportunities.

The LGBTQI+ community’s ‘thincrust pizza’ approach to leadership
Most of the social change work in
LGBTQI+ communities is done by
unpaid activists on weekends and late
at night after our day jobs. Together we
organize, lead, and strategize to make
a very small amount of resource go a
long way. A friend of mine describes
this as the ‘thin-crust pizza’ approach!
I see community leadership all around
me. It reminds me to think about
who has access to a microphone
and who doesn’t. The issues facing
LGBTQI+ people are intersectional:
racism, climate change, abortion
rights and bodily autonomy are all
LGBTQI+ issues. Showing solidarity
across different movements will
help us all get to a fairer and more
just society faster. Shared goodwill
has more power than division.
‘Nothing about us without us.’
Our communities need to be
resourced to help develop solutions.
After all, the community exists to
help individuals remember their
purpose: our common purpose.

E m b's st o r y

Emb

Leaning in to our diaspora network

By bringing in wider perspectives, I found
confidence in my voice as a diaspora leader

When I started Rising Girl, I had
minimal experience of being a leader.
As a journalist, my profession doesn’t
give me a lot of opportunities to
lead as you would in an organization
or business – it’s a different type
of leadership and skill set.
Through the Pakistani Diaspora
programme, I found the confidence
and learned new ways to become
a progressive leader but also how
to adapt my skills and make sure
my voice is heard and respected.
Learning from other diaspora leaders

I shared my struggles as
a new diaspora leader
on the programme

In 2017, I made a short
social media film called
Rising Girl that shed
light on how difficult life
is for girls in Pakistan
who want to go to
school. The film led
me to set up the charity, Rising Girl, where we help
to educate girls in the UK and soon Pakistan.
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I found the
confidence to
make sure my
voice is heard
and respected

I shared my struggles as a new
diaspora leader during our learning
group discussions on the programme.
The diversity of the participants in the
group – doctors, entrepreneurs, public
servants, psychologists, to name a few
– gave me fresh perspectives on how
to navigate the challenges of being a
new and different type of leader. They
shared their own leadership journeys,
which helped me to set attainable
goals for myself – such as developing
a 12 and 24 month sustainability plan.

The network I gained from the
programme and the wider Pakistani
diaspora alumni is invaluable. If it
weren’t for the programme, I would
never have met Shumailla Dar, who
is now the Vice Chair for Rising Girl.
Shumailla has over fifteen years of
policy experience in both central
and local government, working
on a range of policies, including
education, youth violence, economic
development and regeneration.
Through the Common Purpose
diaspora network, I also met Faraz
Khan, a seed funder based in
Pakistan. Faraz and other leaders
like him have been instrumental in
helping Rising Girl move forward.
The Pakistani Diaspora Leaders
Programme helped me find my
voice and gain confidence as a
diaspora leader. It gave me access
to the wider Pakistani diaspora
community and inspired me to do
more within that community.

Em b H a s h m i i s a n awa rd win n i n g j ou r n a l i st w h o wor k s
fo r t h e B B C. S h e i s a ls o a n
a m b a s s a d or for t h e S h e Awa rd s
th a t re c ogn i ze a n d rewa rd
in spi ra t ion a l wom e n . S h e h a s
been fe a t u re d i n 10 0 Wom e n
Sto r ie s t o u pl if t , e m p owe r a n d
in spi re. S h e h a s a ls o d evelop e d
a re s p on s e t o C OV I D -19 for
Risi n g Gi rl a n d i s wor k i n g w it h
th e Bi r m i n gh a m Ed u c a t ion
Pa r t n e rs h i p t o get u s e d la pt op s
do na t e d t o d i s a d va n t a ge d
g irl s w h o c a n n ot get on l i n e
to c on t i n u e t h ei r e d u c a t ion
a s s c h ools a re clos e d .

Our work
with Business

Many organizations appreciate the importance
of leadership development and its overall
contribution to commercial success. But increasingly,
businesses are recognizing that they don’t just
need leaders in the traditional sense. They need
cross-boundary leaders – at every level.
That means leaders with the personal agility to
adapt to disruption; inclusive leaders who can get
the most out of diverse teams, as well as outwardlooking leaders who can work collaboratively with
people outside their team or even outside their
organization, in order to tackle complex problems.
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M IC HAE L E W I N G, Tea m M a n a ge r,
Ren ewa l M a n a gem en t , Hu bSpot I rela n d

"I was inspired to discover and gain
a more thorough understanding of
my core values, which I am happy
to say I can better articulate and
lead with. I took these learnings
from the Common Purpose
programme and have applied them
at HubSpot. These sessions have
led to transformative experiences
that strengthen our teams and
make a better work environment."

Each year we work with many businesses
to develop their leadership talent – both
through our open programmes and through
our in-house, customized solutions.

How professionals working in
organizations rated their
Common Purpose learning
and development in 2020:

These include:

Agility

Barclays

DHL

BMW Group Leipzig

EY

BNP Paribas

4.83 / 6
Empathy

JP Morgan Chase

Deloitte UK

PwC

Deutsche Bank

Salesforce

5.01 / 6
Influence

Openness
SA B I N E KL IE, He ad of
H u m a n Re s s ou rce s, ELB E
F l u g ze u g we rke Gmb H

LE ANNE HAMLEY,
Forme r He ad of Tale n t
Acq u is ition s

“The main value from the programme
is that it gives our senior leaders
an opportunity to experience
leadership, not as a given authority,
but as a self-driven action. In
addition, the employees gain
situational leadership capabilities
to handle and tackle complex
challenges through the programme.
This exposure helps our senior
management broaden their horizons
and widen their way of thinking.”

“A Common Purpose programme
gives leaders wider perspective
and takes you out of your comfort
zone. It’s able to do this because
of the diversity of participants
and authentic interactions. For
leaders, it is a perfect opportunity
to reflect and see things from a
different angle. We’ve been sending
participants to the programme since
2017 because we want to foster open
mindedness/out-of-the-box thinking
which is essential to cope with new
challenges we are facing as leaders."

“We chose to work with Common
Purpose to develop a programme
for our top talent group because
we wanted an approach that would
take people out of their usual
environment and broaden their
horizons. The programme challenged
them to consider their own impact
and developed their ability to
collaborate with a wide range of
people so they could make better
decisions and accelerate complex
change. As we track the impact of
the programme we can really see the
operational, cultural and commercial
benefits of this investment.”
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"Hearing so many different stories
from people from vastly different
backgrounds has brought home
to me the fact that we can never
know someone’s story so we need
to approach each new person
and situation with an open
mind to counteract unconscious
(and conscious) bias."

A NN UK ADI K E, S en ior M a n a ger
– Huma n Res ou rc es, N estoi l
“You can always tell the department
heads who have done a Common
Purpose programme. They have a
certain confidence – you can just
trust them to drive things forward.”

4.78 / 6

AL I GÜ ZE L , CEO, MT U
Mot or Tür bi n A . Ş. (Rol l s Royc e Power S y st em s )

JUL IE-AN N E JO H N STO N , CBS
HR Busi n es s Con s u lta n t, EY

4.82 / 6
Purposefulness
4.86 / 6
Self-awareness
5.15 / 6

ROBIN W I LL I A M S O N , H ea d
of Log i stic s, H a ri bo U K
“The Common Purpose programme
really helped me to think about how
I need to adapt my style as a leader
to be able to resonate and to be
effective across business lines and
beyond. The programme content was
challenging but provided me with an
incredibly diverse network of peers who
genuinely want to help one another.”

NICK P R ICE, CO O, T h e
Nei ghbo rh ood, WP P
“The biggest benefit we see from
staff who attend Common Purpose
programmes is their growth in
perspective. That development of
perspective, and ability to understand
and empathize with the positions
of others (in different situations), is
such an invaluable leadership trait.”

Our work to
support diversity
in leadership
For over 30 years we’ve worked tirelessly
to promote diversity in leadership – in
organizations and in society.
Common Purpose was founded on the belief
that healthy societies are full of leaders from
diverse backgrounds. In 2020, we hold this belief
more strongly than ever. And we’re working with
more and more organizations to deliver on it.
We provide a proven, viable proposition
for organizations who are serious about
investing in the leadership potential of
historically marginalized groups, as well as
their Diversity and Inclusion as a whole.
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DA L BA BU, Fo rmer Borough Comma nder,
Metro pol ita n Pol ice, N HS N on- Executive
Di recto r a nd Cha i r of the Sea cole G roup,
the network of Bla ck a nd Mi no rity Ethnic
Non- Executive Di rectors i n the NHS
“Common Purpose championed diversity within leadership
long before it was valued by businesses and institutions.
By recognizing the need for – and supporting – leaders
from many different backgrounds, they were not just years
ahead – they were decades ahead. My Common Purpose
programme made me more confident in my abilities
and gave me the partnership working skills I needed to
be successful in my role as Borough Commander. It’s
the best leadership course I’ve ever done in my life.”

SA MA N THA PAT TMA N , Sponso rshi p
Ma na ger, Ba i l l ie G if ford
“Diversity and Inclusion are hugely important to us at Baillie
Gifford – not only within our own organization but also in
the places in which we operate. Our cities and communities
are changing and we believe it’s vitally important that new,
diverse voices are heard, recognized and supported. We
are proud that, in partnership with Common Purpose, we
are able to sponsor leadership development opportunities
for people from minority ethnic backgrounds. Common
Purpose’s track record in widening leadership to a more
diverse audience is unparalleled. We have seen how they
have a huge impact on the leaders they work with and,
in turn, the communities those leaders go on to serve.”

SHA RON WATSON, CEO a nd
Pri nci pa l , Nor thern Scho ol
of Co ntempo ra r y D a nce
“Too often, D&I initiatives promise the
earth and don’t deliver. Whereas
Common Purpose’s approach is
genuinely transformational, especially
for emerging leaders who come
from diverse backgrounds. A real
strength when seeking evidence
and purpose in the work we do,
in an ever changing world.”

A ESHA F RA N CIS, Co- Founder,
Urba n Mi ndf ulness Founda tion
“As a person of colour, I’m very used to
working with people who are different
from me, in diverse cultural contexts.
However, The Common Purpose
Progamme supported my confidence to
work with people in different positions
of power more skilfully, by balancing my
humility and self-belief. I feel better able
not only to suspend my assumptions,
but to explore how perhaps they may
have formed in the first place.”

Our work with
diaspora leaders

For 11 years, we have delivered
programmes for diaspora leaders,
including programmes for Pakistani,
Bangladeshi, Zimbabwean and
Syrian diaspora leaders. These
programmes are for people who
want to increase their impact at
home and in their place of heritage –
and build bridges between the two.
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89%
As a result of the
programme, participants
said they were more
confident in their voice
as a diaspora leader

SIO B HAN F L A X , Socia l a n d C u lt u ra l
O f f icer, B rit is h Virg in Isla n d s

“Diaspora has a new
meaning for me since the
United Diaspora experience.
I have enjoyed the richness
of the range of participants
and I am inspired by the
shared ideas. United
Diaspora is one of the most
meaningful programmes
that I have attended,
two days well spent.”

Photograph © Bi l l Kni ght
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In 2020, we conducted an assessment of the longterm impact our programmes have had on Pakistani
diaspora leaders in the UK. We interviewed alumni
from across all the programme cohorts, and
conducted a survey of the whole alumni group.
The power of gathering and developing a community
of diaspora leaders was evident from this research.

SAMAR A ATA S SI, C o -fo u n d e r &
Boa rd Mem ber, S o uriya t Acro s s
"This is the first workshop, of many I
have attended, that gave me a huge
amount of positive energy, changed
my perspective and encouraged me to
put new plans in my life. It increased
my capability, gave me many new
skills and increased the possibility of
collective future work in the diaspora."

The long-term impact
of the programmes falls
into four broad areas:

NUSRAT A HME D, Co m m u n ity G a l le r y
Prod u c er, M anc h est e r M u s e u m
“Attending the programme has given
me more authority – I am now looking
at opportunities for where I can lead,
while before I would not necessarily
have stepped forward. It has affirmed
that I am a leader and it’s given me the
confidence to practically carry it through.
“I am also more confident in my voice as a
diaspora leader. My unofficial community
work has given me a better insight into
what matters in Pakistan, the reality
from lived experience of people on the
ground, in the diaspora and people in
Pakistan. I now have more confidence in
my voice and to speak out on issues.”

SYE D H USSA IN , Det e ct ive C h ief
I nsp ect o r, Met ro pol it a n Pol ice
"I have never had the power of such a
network available to me in one place
at one time from so many different
disciplines. It has enabled me to
build alliances with people I would
never have been able to before.”
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1.

2.

3.

4.

Building bridges
between the UK
and Pakistan

Voice and
confidence as a
diaspora leader

Building
leadership –
more effective
diaspora action

Amplifying
diaspora
initiatives – the
multiplier effect

93%

89%

said as a result of the programme
they were collaborating
with other members of the
diaspora community

said as a result of the
programme they were more
confident in their voice
as a diaspora leader

82%

89%

89%

said the programme increased
their ability to build bridges
between the UK and Pakistan

said they were working
on a project or idea that
will benefit the UK

said they were working
on a project or idea that
will benefit Pakistan

Alumni
survey
results:

Our work with
leaders on the
environment
The environmental challenges that we face are
complex, and most cannot be solved by any
individual, organization or sector acting alone. It
requires a multi-disciplinary approach. It requires
leaders to be equipped with the skills to work
across boundaries, to collaborate with people from
different backgrounds, sectors and generations.
Thanks to the collaboration started with MAVA,
Fondation pour la Nature in 2018, the past years
Common Purpose has increased its support to leaders
working on environmental challenges by developing
their cross boundary leadership – people working in a
wide range of disciplines from energy to biodiversity
conservation, from sustainable farming to biotech.
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LY N DA M AN SSO N , Direct or G en era l , M AVA Fou n d a t io n

“We wanted to work with Common
Purpose on the MAVA Leaders for
Nature Academy because of their track
record, and their expertise in crossboundary leadership. It has proved
to be a very successful and fruitful
partnership. It is hugely important that
leaders working in conservation, and
the wider environmental movement,
are able to work collaboratively
with leaders from other fields.”

As a result of the Academy’s impact, we developed
and delivered an array of environmental programmes:
Birdlife Partnership
Leadership Programme*
MAVA Leaders for Nature
Academy run in partnership
with Mowgli Mentoring*
MAVA Leadership Forums
(peer-coaching)*
Programme MAVA Leaders pour
la Nature (French-speaking)*
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71

3

participants

countries

over 3 years

Sky Blue
The African Intergenerational
Conservation Leaders Programme
and The African Intergenerational
Community Leaders Programme
run in partnership with the Southern
African Wildlife College and the
Environmental Sustainability Agency*
*Sponsored by MAVA, Fondation pour la Nature

N IZA R HA N I, Di recto r, UN ESCO
Sho uf Bio sphere Reser ve
“The programme was a very innovative,
interactive, high quality experience for
the leaders who want to lead beyond
their authority. I gained more skills
on how to be more open-minded
and connect with other sectors for
the benefit of nature and people.”

K IRSTEN OL IVER, D eputy
Di rector: Conser va tion
Progra mmes, Wi ldla nds –
Wi ldtrust (Senior Lea der)

Leaders taking part work for
organizations as diverse as:
American Museum of Natural History
BirdLife International
Children’s Investment Fund Foundation
Department of Finance Ireland
Energia Group
Energy Institute UK

"The African Intergenerational
Leadership Hub has made me think
more broadly about the way that I
manage my staff – it is a constant
process of learning to manage
a team and the insight from the
course and other peers has made
me reassess my role as a leader in
my own organization. Sometimes
you don't realize the opportunities
you have to lead beyond your given
authority until you are forced to
look at it from a different angle.”

Food and Agriculture Organization of the United Nations
Global Diversity Fund
Institute of American Indian Arts

L ISE- MA RIE G REEF F VILLET, Co mmunica tions
Of f icer, Pea ce Pa rks

Mount Kenya Trust
National University of Singapore
Nature Seychelles
Peace Parks Foundation
Society for Protection of Nature in Lebanon (SPNL)
UNICEF
WWF (Switzerland, Spain, Greece, Adria, Italy)
Zambian Department of National Parks and Wildlife
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“In the non-profit industry one can
often feel isolated, experiencing the
world’s problems as yours to solve
on your own – but every time one
engages with a forum like this, where
you are once again reminded that
there are many others working to make
things better, and that collectively
we might just succeed – serves as
great motivation to continue with
renewed strength once more.”

Programme assessment
results from the past 3 years:
Impact from the MAVA Leaders for Nature Academy:
100% of Academy alumni
would recommend the
Academy to another person
80% of Young Professionals
report an increased
confidence in approaching
senior colleagues with their
own projects/initiatives

60% of Senior Professional
alumni have initiated
or implemented
organizational change
70% of Young Professional
alumni have influenced
organizational change

80% of Senior Professional
alumni report an increased
confidence in their ability
to support their teams

Impact from the MAVA Leadership Forums:
89% said it gave them new
insights into how they can
deal with their leadership
challenges in this crisis

98% said the opportunity
to share their leadership
challenges with colleagues
in the MAVA community
was valuable

Our work
with the next
generation
The next generation of leaders are preparing
to live and work in a fast, fluid and disrupted
world. 2020 was proof enough of this.
It is a world in which there will be huge challenges and
increasing fragmentation in our communities, cities
and societies. This next generation will need to be
able to bring people together to solve the common
problems we face – both at work and in society.
That’s why Common Purpose delivers experiential
leadership programmes that give the next generation
broader horizons and develop them with the
skills and competencies to be inclusive leaders.
Inclusive leaders are better able to work with
difference, unlocking the innovation that comes
from diverse teams and helping to drive innovative
solutions to the complex problems we face.
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R AK E SH K HUR AN A, D ea n , Ha r va rd C ol lege

“In our ever more complex and
interconnected world which has no
obvious historical parallel, Common
Purpose has developed a breakthrough
idea about the importance of Cultural
Intelligence in order to navigate both
this new world and its contradictions. It
has important implications and raises
questions about our current systems for
those of us involved in educating and
developing our future global citizens.”

Developing
the next
generation
of inclusive
leaders

16 years and counting
Our student leadership programmes have
been developed with leading employers
and experts to ensure that our programmes
speak to the needs of employers, society
and ultimately to students’ future success.

In 2020, we set ourselves a long-term
goal at the start of the year to work
with 200,000 students this decade
– both through our high-touch inperson programmes and our range of asynchronous and real-time online
courses – to deliver impact at scale, in an equitable and accessible way.

200+
We partnered
with over 200
universities:

We’ve scaled up the number of students who’ve been able to participate,
with over 8,000 students taking part across 2020; and we are already
delivering on our long-term goal by enabling universities and students
who previously couldn’t participate to benefit from our programmes.

Asynchronous courses
Over 3,100 students from
33 universities participated
with a 77% completion
rate, against an industry
average of 20%.

Ateneo de Manila University

University of Birmingham

BINUS University

University of Bristol

Harvard University

State University of New York

IIM Bangalore

University of Chicago

IIT Bombay

University of Glasgow

King’s College London

University of Hong Kong

National University of Singapore

University of Leeds

Newcastle University

University of Nottingham

RMIT University

University of Technology, Sydney

The University of Western Australia

Western Sydney University

University College London

30,000+ 93%

91%

Over 30,000 students

are more confident to have
an impact in the world as a
result of their Common Purpose
programme experience

of participants said that the
learning and development from
the programmes has helped
them progress in their careers

93% of eligible students
earned a micro-credential to
demonstrate on their CVs and
LinkedIn profiles the skills and
competencies they developed.

High-touch real-time
programmes
In 2020 we re-designed our high-touch real-time programmes
to be delivered online, while continuing to deliver on the
learning and skills development outcomes, as demonstrated by
students skills assessment at the end of the programmes.

The power of diversity
The programmes brought together
different students from around the
world. Speakers and business leaders
had the chance to see students for
who they really were and in return we
were able to see the people behind
the brand and see them for who they
were and the values they represented.
The programme lay the grounds for
its participants to have meaningful
and authentic interactions.
D a l is u ’s St o r y

How a student leadership
programme shaped the
trajectory of my career
Dalisu Jwara is a graduate from the University of Cape Town
in South Africa. As a student, he attended a Common Purpose
student programme, Global Leader Experience, delivered in
Glasgow and Edinburgh. Dalisu credits his Common Purpose
programme experience with helping him develop skills which
eventually led to being recruited by a top employer.

The path I laid out for
myself was completely
transformed
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How can students stand out when
they enter the work force?
The truth is you leave university
with a degree but there’s little
that differentiates you from other
students who have done the
exact same thing and learned the
same ideas in the classroom.
It's experiences from programmes
such as the Common Purpose
student programmes that give
you the edge. It takes students
abroad and immerses them in a
city to tackle a global challenge.
As a result, this gives students the
opportunity to grow their CQ, adapt
and thrive in a new environment
and build meaningful connections.
During the programme in Glasgow,
I was fortunate enough to be in the
final round of individuals who were
presenting solutions to His Royal
Highness The Prince of Wales. How
many university students have been
given the opportunity to experience
that? How many can include that
in their resumes or refer to that
experience in an interview?

When I graduated university, I thought that
I was going to be an investment banker. I
was wrong about that. A conversation with a
CEO during a Common Purpose programme
in 2015 changed the course of my career.

Common Purpose has changed the
trajectory of my life, and it could
do the same for other students

Meeting the CEO of Weir Group
I was in one of the group sessions during
the programme when one man struck
up a conversation with me. He asked
my opinion about different topics and
I answered as truthfully and candidly
as I could. The gentleman I was talking
to turned out to be the CEO of Weir
Group. After our chat, he told me that
the company would like to get to know
me and chat with me more in the future.
Coming back home, I was about to
join the investment banking world
when I made a decision to contact
Weir Group to see what opportunities
there were for me. In the end, I went
through three different rounds of
interviews with a mix of people to
get a position in the company.
The path I laid out for myself was
completely transformed. On a cold
morning thousands of miles from
home, I started the first day of my
first job in Glasgow for one of the
top companies in the industry. This
wouldn’t have happened if I didn’t join
that Common Purpose programme.
At Weir, I was constantly working with
people from across the globe. As a
strategy and corporate development
analyst, my work usually involved
cross collaborations across teams and
sectors. I had to quickly learn how to
adjust to being in a new environment
and working with a diverse group.
Being able to navigate those spaces
while adding value to a project and
the organization required Cultural
Intelligence. I needed to continue to
develop my CQ in order to be able
to understand the nuances that
exist between each interaction.

The importance of being
agile in my career
It’s been over eight years since I
completed my first Common Purpose
programme, yet the values and
skills I’ve gained have stayed with
me through the years. Agility and
resilience, in particular, were crucial
as I moved from one role to another.
I went through a period where I took on
a role that I wasn’t passionate about.
Being agile meant that instead of
resisting, I recognized that there was
a lot that I could learn from that role.
It may not have been what I wanted
at that time but because I chose
to adapt to this new environment,
I gained the skills that come from
international experience and cultivated
meaningful working relationships.
These days, employers from all
sectors look for new graduates who
are not just skilled in their jobs but
who are also able to demonstrate
core skills that are needed in the
world today. That's what a Common
Purpose student programme gives
you. It immerses students in a city,
connect them with senior leaders
and explore relevant issues that
are happening on the ground. As
a result, they develop the skills
required to understand and navigate
complex and diverse environments.
Common Purpose, alongside
remarkable mentors and individuals in
my life, has made me a better person.

Legacy:
a global campaign

Legacy is a global campaign by Common Purpose,
which invests in young people across the world so
they can become a connected generation of leaders
with a clear vision for what their legacy will be.
Legacy was even more relevant in 2020 given the
need to invest in young people who are, and who
will continue to be, disproportionately impacted by
COVID-19 in terms of the disruption to their education
and employment prospects. Now more than ever, we
need to involve young leaders of all sorts – in work,
studying, campaigning and volunteering – in shaping
the future of the places where they live and work.

P 64

3,800+
Over 3,800 participants
from all over the world

Legacy delivers impact in three
different but connected areas:

Human
Capital

Social
Capital

Civic
Capital

Individual
learning outcomes
for participants
as they develop
their CQ

The valuable
connections
created between
peers and across
generations in a
city or country

The tangible
actions and
outcomes making
a difference in a
city or country

In 2020 we ran
13 programmes,
11 of which were
new Legacy
programmes

Organizations sponsoring
the programmes:
Amansa Capital

National Youth Council Singapore

Allstate Corporation

NCG

Barrow Cadbury Trust

Newcastle Building Society
Community Fund

Blagrave Trust
Boston University
Bradford College

89%

87%

91%

said that the Legacy network
will help them to make a more
positive contribution in their city

87%

feel better prepared to work with
people who are different to them

DANI E L O. A S H, C h air of
Chic a go2 00 St eer i n g
Comm itt ee, Ch ief M a r ket in g
Of f ic e r, T h e C h ic ago
Comm unity Tr ust
"Chicago200, in my view, is an
enormous opportunity to bring
together youth leaders in a
bold and equitable manner."
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Newcastle University

Bradford District and Craven CCG

Newcastle upon Tyne Hospitals
NHS Foundation Trust

Bradford District Care NHS
Foundation Trust

Nexus

British Council Bangladesh
Chicago Community Trust

will volunteer and support future
Legacy programmes in their city

Newcastle City Council

City of Bradford Metropolitan
Borough Council

NHSX
Northumbria University
Pathao
Paul Hamlyn Foundation

Clore Foundation

Penny Appeal

Community Foundation
for Northern Ireland

RSM UK

Daraju Foundation
Engie
Esmée Fairbairn Foundation

Sheffield City Council
Sheffield City Region LEP
Sheffield Property Association

Exa Networks

Sheffield Teaching Hospitals
NHS Foundation Trust

Halifax Foundation for Northern Ireland

Singapore Polytechnic

Incommunities

The University of Sheffield

Leeds Beckett University

Trust for London

Leeds Building Society

University of Liberal Arts, Bangladesh

TO M R IO RDAN, CEO,
Le e d s C ity C ou n ci l

Leeds City Council

Westfield Health

Luminate Education Group

William Grant Foundation

“We’d love to keep this cohort of
young people engaged and draw
on their energy and inventiveness
as part of our approach to
Inclusive Growth and our ambition
to create a compassionate
city where everyone is able to
participate to their full potential.”

Martin Dow

Womble Bond Dickinson

Meeco – communication
services and solutions

Yorkshire Building Society

feel better prepared to work with
different generations of leaders

Morrisons

ZEIT-Stiftung Ebelin und Gerd Bucerius

DA ISHA JOSEP H,
Boston401 Pa r tici pa nt

Civic
Capital

Legacy

The tangible
actions and outcomes
making a difference:

"I’ve learned that it doesn’t take 800
connections to be able to put your
ideas into action. What matters is
that you practice active listening,
be flexible, and find ways to involve
all those who want to be because
everyone has a role to play in
making Boston a better city for all.”

HA MID U N A BIL A ,
N i geri a75 Pa r tici pa nt
“After being part of Nigeria75, I
realized that I cannot be complacent
anymore. I cannot complain and not
act. I have been given the opportunity
to come up with ideas on how to
change the Nigerian economy and
many speakers who came taught me
that I can do it, just like they have."

Lega cy

Chicago Youth
Council for Police
Accountability

BRON TE MCKERVEY,
UK101 Pa r tici pa nt

British Council Bangladesh invited participants to apply for a project grant ahead of
COP-26 which could see them securing up to £5,000 to take their ideas forward
We partnered with Know You More and the UK ICF (UK International Coach
Federation) to provide free leadership coaching sessions to UK101 alumni

“The UK101 Leadership programme
has enabled me to reflect on the
type of leader I hope one day to be,
and that I do not need to wait until
I have finished education before
starting to use these four elements
[Radical, Embracing, Strategic,
and Resilient] and integrating
them into my leadership roles.”

Bradford District Care NHS Foundation Trust asked the participants to
complete a survey that will inform a Healthy Minds website
Sheffield Soup have agreed to take two participants from
Sheffield150 onto their newly formed Youth Board

Yo u ca n wa tch th e im pa ct
of U K101 h ere →

Chicago Police Department invited a group of alumni to work with them over the next year
to challenge them on how they can change perceptions and build community relations
Luminate offered to support individuals from Black, Asian and minority
ethnic backgrounds through their KickStart programme, which can give
them up to six months' paid experience in the organization
6 out of 7 projects from Sachsen125 have already been put into action
ZEIT-Stiftung Ebelin und Gerd Bucerius Foundation has agreed to fund two
of the InnoVenture ideas with each team receiving 5,000 EUR each
More than half of Commonwealth100 2020 participants have started a new leadership
initiative in their work place or educational institute since participating
Sheffield Cares, a Community Interest Company, was formed, which aims
to improve access to mental health education for young people

D R. JACQUEL IN E N G ONG,
COMMONWE A LTH100 PA RTICIPA N T
“Undertaking Open Source
Leadership was such an illuminating
moment for me. As soon as I
completed the course, I founded a
youth-led organization to advocate
for improved adolescent healthcare
in my community. As a youth leader,
I have been apt to stay connected
with youth leaders across Africa and
the globe. Being a leader who creates
platforms for others to lead is an
asset that I learned from this course.”

One of the big divides in Chicago is between youth and police. In 2020,
a group of alumni of the 2019 and 2020 Chicago200 programmes came
together with a common goal of increasing police accountability and
bringing a youth voice to policing policy. Together they developed the
idea to form the Chicago Youth Council for Police Accountability. They
gained unanimous support from the Chicago Police Board and engaged
partners from across Chicago to
help with recruitment of 14-25
year olds form across the city, to
from a selection group and to put
together a training programme
for the council members once
selected. The group was also
instrumental in working with the
Chicago Police Board to make their
monthly meetings more accessible
by live streaming them and setting
up social media accounts.
Having received over 40
applications the selection process
is underway and the Chicago Youth
Council for Police Accountability
will be up and running in April.

You c a n wa t c h t h e i m p a c t
of C h ic a go2 0 0 h e re →

@commonpurpose / commonpurpose.org

