ASEAN Leaders
Programme
A programme for leaders in the ASEAN and the wider region

ASEAN Leaders Programme is an annual leadership development
programme that brings together senior leaders from the ASEAN
region and beyond, from the public, business and social sector,
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Our Purpose & Experiential Learning

Challenge for ASEAN Leaders Programme 2021

Common Purpose is known for delivering powerful experiential learning in over

This year, participants on the ASEAN Leaders Programme will tackle the

100 cities around the world. We immerse leaders in places they would not

challenge of “What makes a city resilient?”

normally go and enable them to engage with diverse groups of leaders whom
they would not normally meet. But for us, experiential learning is about far
more than creating one-of-a-kind experiences. In order to turn that experience
into learning, we design programmes that helps participants reflect, experiment
and collaborate with others. to cross-boundaries and solve complex problems.
Our “Human Centred Design” approach allows participants to co-create
innovative and relevant solutions to the challenge by explore how to build
resilience from an individual and a systemic – Organizations and communities point of view.

While most cities in ASEAN, have entered a post pandemic crisis phase,
Leaders are now faced with managing the new normal, calling for both
resilience and action to guide systems, organizations and people through these
uncertain times.
As with all crises, there is opportunity here as well- to reimagine economic
resilience, and be hubs of innovation and creativity, and drivers of social
change. However, the disruptive forces and pace of change puts pressure on
the systems, infrastructure and human capital of our cities.
Resilience will become the way of being, if leaders wants to build a solid
foundation to navigate the road ahead.

“The ASEAN Leaders Programme was exactly what I was looking for in my
current leadership role at DBS working with emerging markets in Asia. I
wanted to get an insight on business processes in ASEAN but the programme
exceeded all my expectations. It provided me with the opportunity to meet
leaders from within the region and gain an understanding of how they
operate, how they think and what their challenges are. The programme has
accelerated my learning and helped to broaden my horizons, giving me new
perspectives to explore.”
- Akhil Doegar, Executive Director CBG Digital, DBS Bank Singapore

So what will it take cities to be resilient enough to survive the pressures, adapt
to the speed of change and grasp the opportunities ahead?

Who should participate?
Organizations who:


Want to help their senior leaders develop crucial leadership skills of
leading in the new world



Are looking at helping their senior leaders build a relevant network in
the ASEAN region

Senior leaders who:

Why attend?



Manage multiple stakeholders internally and externally



Lead diverse teams and job functions



Seek to widen their perspectives



Seek a better understanding of the ASEAN region

ASEAN as a region, is an economic powerhouse that is a force to be reckon
with thanks to its sheer market size and demographics. The programme focuses
on developing cross-boundary leadership for leaders working in the ASEAN
region or those who have an interest in working with ASEAN. By coming on to
the programme, the participants will develop key skills to navigate in the
ASEAN and build trusted relationships across sectors to broaden their
perspectives for a deeper and sustainable impact. Participants will:


Explore solutions to complex problems



Share best practices with their peers



Meet valuable potential partners across sector and industries



Learn and use levers to unlock cross boundaries creativity and

88%

are better able to lead or operate within a diverse team

86%

are better able to create the conditions required for innovation
to occur

96%

have developed a better network of peers

90%

recognize the value of bringing in wider perspectives when
making key decisions

88%

feel better prepared to lead a diverse team

87%

feel better prepared to have a wider impact in their community
or organization

innovation

Module 1: Asynchronous Online, 18-31 May 2021
Module 2: Synchronous Virtual real-time, 1-4 June 2021
Module 3: Asynchronous online, 1-12 July 2021
Module 4: Synchronous Face to Face / virtual real time, 13-16 July 2021, Ho Chi
Minh City (depending upon travel restrictions in ASEAN). Health and safety of
our participants, staff and contributors continues to be our utmost priority. Any
further resulting changes will be communicated by the team accordingly.

Programme Dates and Locations

Apply

The programme will run in a blended learning approach combining

Participants on the ASEAN Leaders Programme are gathered from different

asynchronous online modules with synchronous face to face and virtual real-

sectors and backgrounds across the region. We recommend applying early as

time elements.

participants will go through an open selection process before being offered a

Participant Fee:
USD 10,000 (not inclusive of 7% GST).

place.
Visit commonpurpose.org/asean for more information about the initiative and
to apply.

The fee includes the virtual real-time online learning as well as
accommodation, meals and local transport for the face to face elements of the

“The ASEAN Leaders Programme helped us build relationships and

programme in Ho Chi Minh City in July 2021 subject to travel restrictions.

understanding among participants from different backgrounds. I have

Ability to pay is not a criteria for selection. We have a deep commitment to
diversity & inclusion and we encourage leaders from all sectors and
backgrounds to apply.
A few scholarships are available for the right candidates.

increased my confidence in working with people from not only government
sectors, but also from private and non-profit sectors. Working with the other
participants have helped me broaden my perspectives.”
Dockeo Phonthachit, Deputy Director General of Department of Planning,
Ministry of Education and Sports, Laos

The ASEAN Leadership Program has been an important part of my leadership
journey. It's very important to me to be inclusive in my work and my
leadership, without this skill, I wouldn't be able to lead a diverse
workforce. The ALP helped me focus on the areas that would add real-world
value to my job. A focus on Cultural Intelligence and unpacking that help all
the participants to understand the importance of thinking more broadly and
was pivotal to me understanding the huge range of diverse opinions across
the ASEAN community. As we learned to work with each other and
understand our own cognitive bias we were able to use core and flex to
extend ourselves into working in ways that challenged us.
“At the ASEAN Leaders Programme, what struck me was the diverse team
importance of perspectives and how they impact one’s approach to
leadership. I loved the immersion visits as it provided so many different
perspectives and such great learnings from the interaction with the various

Using real-world problems, it was a great opportunity to learn about the
barriers faced by each of us in our own regions and work together to find
solutions.

companies. Was also honoured to host the participants of the 2019 cohort at

Even in a time of lockdowns, isolation and pandemics, we formed solid

VISA with our senior leadership in an invigorating conversation around

friendships across the region. It's a programme that I highly recommend and I

leadership, financial inclusion and smart and inclusive cities through the lens

look forward to ongoing life-long connections with the other participants and

of VISA.”

the crew from Common Purpose.

Pauline Sahetapy, Head-Global Key Clients & AP Government Engagement

Gregory Storer, General Manager, ASRC Australia

Learning, Visa Inc

