
The Common Purpose Programme
For high-potential leaders

Embrace the opportunities and 
challenges of new leadership roles



Why do we 
need this 
programme?

As the world becomes more complex 
and interconnected the demand for 
good leadership, in our organizations 
and in society, has never been greater. 
Increasingly, high-potential leaders 
are being asked to step up – to adapt 
quickly to changing situations. 

Now, more than ever, high-potential 
leaders need to be able to:

Overcome increasingly complex challenges 

Accelerate their impact in the now 

Strengthen their foundations for future success



High-potential, local leaders 
who want, or need, to

build confidence to take 
on increased responsibility 
and produce wider impact

make more intentional choices 
about how they act 

adapt quickly in ambiguous 
and fast-changing situations

lead diverse colleagues 
and teams through 
challenging times

Who is it for?



Being in a high-potential leadership position can be 
daunting and doubts can creep in – but it does not need 
to be. The Common Purpose programme creates an 
invaluable opportunity for high-potential leaders to 

• put their leadership in context, helping them 
become more agile and self-aware and 

• broaden their horizons in unpicking essential aspects 
of leadership, in different sectors, systems and cultural 
contexts, explored through the eyes of others. 

How does 
it work?

A leadership skills self-assessment
a reflection tool to personalize the learning experience 

Interactive, self-directed online learning (asynchronous)
a collection of articles, exercises and video 
content that introduce participants to programme 
themes as well as our own thought leadership

Highly immersive experiences (in person)
investigating real issues in a local context 
through the eyes of inspirational leaders who 
share how leadership works in their world

Powerful learning studios (synchronous)
exposure to a series of broader leadership 
insights at a national and global level

A connected peer group
sharing in the expertise and knowledge of a 
supportive diverse participant group 

Learning pools 
intimate action learning experiences where groups work 
together through their personal leadership challenges

ANN UK ADIKE,  Senior Manager - 

Human Resources,  Nestoi l

“You can always tell the department 
heads who have done a Common 
Purpose programme. They have a 
certain confidence – you can just 
trust them to drive things forward.”



What will we learn?

Personal agility

The world we live in today 
is fast, fluid and ambiguous. 
To lead successfully in the 
changing world of work, a 
more deliberate approach to 
personal agility is needed.

Outcome

Become more self-aware to 
better adapt to ever-changing 
situations and priorities.

Leading people

Leading people is tough - 
especially when those people 
are not like us. It’s vital to be 
able to work with others in 
a positive way and mentor, 
motivate and guide them 
towards common goals.

Outcome 

Become more empathetic 
to better empower diverse 
& inclusive teams.

Translate 

Post programme, participants 
attend an online workshop 
with their line manager, 
mentor or coach. This 
session focuses on how they 
can translate their learning 
back into their role, so they 
can create a wider impact 
within the organization.

MODULE 1: MODULE 2: POST PROGRAMME:



The programme

MONTH 0: MODULE 1: MODULE 2: POST-PROGRAMME:

Interactive,  self-
directed onl ine learning 
(18% - asynchronous)

Power ful learning 
studios  
(42% - in person)

Highly immersive 
experiences  
(40% - synchronous)

Translate session

Post programme, participants 
attend an online workshop with 
their line manager, mentor or 
coach. This session focuses on 
how they can translate their 
learning back into their role, so 
they can create a wider impact 
within the organization.

Programme kick-of f
(2 hours) 

Introduction Personal agility
(15 hours)

Leading people
(15 hours)

Translate
(3 hours)

Introduction to Cultural 
Intelligence (CQ) 

Embracing dif ference 

Actively seeking 
feedback

Adapting our approach 

Practising Cultural 
Intelligence (CQ) &  
Leading Beyond Authority 

Unlocking diversity

Suspending assumptions

Thriving in uncer tainty



Who do we 
work with?

NICK PRICE, COO, The Neighborhood, WPP

“The biggest benefit we see from staff who 
attend Common Purpose programmes 
is their growth in perspective. That 
development of perspective, and ability 
to understand and empathize with the 
positions of others (in different situations), 
is such an invaluable leadership trait.”

British Red Cross

Environment Agency

General Electric (GE)

Lloyds Banking Group

National Government Agencies 

Sky

VISA



94%
are better at 
challenging their 
own assumptions

95%
of leaders are better 
able to adapt to 
new environments 

96%
work better with 
people who are 
different from them

CAROLINE BEDFORD,  Associate Director,  People 

Advisory – Consulting for Grant Thornton UK LLP

“They benefit from being deeply immersed 
in different ways of thinking. As a result, 
they are more self-aware and able to 
navigate complex situations with a range of 
stakeholders. This is why we continue to send 
Grant Thornton staff on the programmes.”

ASSESSMENT 

SCORES FROM OUR 

PROGRAMMES IN 2022:



Apply

£3,000 + VAT

BEGINS: 
10 May 2023

CONTACT: 
victoria.moore@commonpurpose.org

1:1  COACHING AND  
IN-HOUSE WORKSHOPS: 

Prices available on request

BURSARIES:

We run a limited bursary 
scheme for remarkable local 
leaders, with a proven track 
record of social change

PROGRAMME = 35 HOURS OF 
INTERNATIONALLY RECOGNIZED 

CPD CREDIT

mailto:victoria.moore%40commonpurpose.org?subject=

