
Programme experience 
 

The programme uses a real-world 

experiential approach.  

We convene leaders from every 
corner of the city who share open 

accounts of their leadership 
challenges. We take participants 

to places and organizations where 

they can explore how leaders 
approach complex change in 

different contexts. On each 
programme, we guarantee a 

diverse mix of leaders from the 

private, public and NGO sectors.  

Meridian develops 

leaders with the 

skills, networks and 

understanding to 

make an impact in 
their organization 

and across their city. 

STARTING 3 NOVEMBER 2020  
 

Meridian Leeds & Yorkshire 
 

Meridian is a programme for senior leaders who  

work with multiple, diverse stakeholders 

Who participates? 
 
Leaders operating at a senior 
level, where they have to 
deliver complex change with 
ever more diverse 
stakeholders. Participants 
come from diverse 
backgrounds and sectors, 
such as: 

 RSM 

 University of Leeds 
 Lloyds Bank 

 John Lewis Partnership 

 North Yorkshire Fire & 

Rescue Service 

 Leeds Playhouse 

“The Meridian programme really helped me 

to think about how I need to adapt my style 

as a leader to be able to resonate and to be 

effective across business lines and beyond. 

The programme content was challenging but 

provided me with an incredibly diverse 

network of peers who genuinely  

want to help one another.” 

 

Robin Williamson, Head of Logistics, 

Haribo UK 

http://commonpurpose.org/


Cost 
 

£4,590 + VAT. Multiple applications are 
welcomed. Part-fee and bursary places are 

also available for those genuinely unable to 
meet the full fee. If you feel that you cannot 

pay the fee, fill in the section on bursary 
support on the application form. 

Apply 
 

Please fill in the online application form, 

choosing the date and location you want.  
 

If you have any questions on how to  

apply, or want to find out more about  
Meridian, please contact 

yorkshire@commonpurpose.org.uk  

Programme details 

  Online  

Foundations 

Module 

Learning and  

group exercises  

 Online (one hour)  
Our online foundations module allows time-poor participants to maximize their face-to-

face experience at their own time and pace. The module introduces participants to the 

Leading Beyond Authority learning framework, which will underpin the learning 

throughout the programme.  

 

NOV 

3  
 Core Day 1 

Plotting the  

Course   

 Face-to-face (three full days) 
Three full-day modules allow participants to explore leadership themes as part of a 

diverse, cross-sector group. We convene senior leaders from across the city to share open 

accounts of their own leadership challenges and the ways they overcame them.   
DEC  

9  
 Core Day 2 

Broadening  

your Vision  

FEB 

23  
 Core Day 3 

Preparing to  

Lead Change 

 

NOV 

25 

 Immersion 1  Face-to-face (three half days) 
Throughout the programme, half-day immersions allow participants to experience 

leadership and decision-making in different contexts. Common Purpose facilitates 

immersions in a range of different places including prisons, hospitals, schools, businesses 

and community organizations.   JAN 

12 

 Immersion 2  

JAN 

28 

 Immersion 3  

BETWEEN  

CORE DAY 1  

&  

CORE DAY 3 

 Learning Groups  Face-to-face (three sessions — three hours each) 
Learning groups enable participants to deepen their learning as part of a small but diverse 

group. Each month, a different participant hosts a three-hour learning group at their 

workplace. Here they work on their own leadership challenges.     

 

 Alumni   Online and face-to-face 
Participants connect with other Common Purpose alumni through our LinkedIn community 

and at Alumni Connect events. As alumni, they can continue their learning in a community 

of over 85,000 leaders worldwide.  

ONGOING  

https://commonpurpose.org/leadership-programmes/meridian/apply
mailto:yorkshire@commonpurpose.org.uk

