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The Africa Venture is an annual pan-African 

leadership programme which assembles 

exceptional emerging leaders from 

government, businesses and non-profits 

across Africa.  

The programme enables the transfer of 

knowledge, know-how and inspiration 
across generations, involving some of the 

most inspiring leaders in the world today. 
It creates a new generation of African 

leaders who have the Cultural Intelligence 
to work fluidly and flexibly across the 

continent, who have the analytical and 
creative skills to use diversity to spark 

innovation, and who have extraordinarily 
broad African networks.  

 
Through a four-phase programme of 

blended learning (two online phases and 
two face-to-face phases), the Africa  

Venture focuses on applied leadership 
learning. An important issue for the 

continent is identified and presented to 
participants as a Challenge. As they work 

on this, it encourages the participants to 
develop practical and innovative 

approaches to leadership. In the process, 

they build relationships with an 
exceptional African peer group. In 2019, 

the programme looked at the Challenge:  

“How can we use technological 

innovation to improve connectivity  

in Africa?” 

Having worked together on the pan-

African Challenge, participants go on to 
support each other in working on a 

challenge in their own environments, 
bringing the leadership learning to bear 

and creating powerful shifts in their 
current, real-world contexts.  

 
The programme runs in tandem with the 

Indo-Pacific Venture, creating 
opportunities for exposure beyond Africa. 
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2019 Highlights 

Inspirational international 

leaders who delivered 

these webinars were:  
 

 Samuel Jonah – Executive 
Chairman, Jonah Capital 

Limited, Ghana 

 Hema Hattangady – 
Independent Director, Nelco 

& Ace Designers Ltd, India 
 Katrina Webb –  Paralympic 

athlete, Australia  

 

What happened in the online modules?  
 
 

The online learning environment is shared across all Common 

Purpose Ventures, internationally, to create a rich, multi-cultural 
learning environment. In the first online module, participants 

began their leadership journey by introducing themselves and 
beginning to build a rich array of relationships. They also began 

their shared thinking about the African Challenge. In the third 

module, also presented online, they were provided with regular 
input on Leading Beyond Authority and Cultural Intelligence.  

 
Whilst some candidates used these materials to the fullest 

advantage, we continue to learn how to entice the more reluctant 
into this mode of learning. In addition to the online modules, a 

monthly webinar was conducted during the Phase 3 of the 

programme. The webinars offered extraordinary insights from 
global leaders, while providing a platform for participants to 

discuss their ongoing experience of applying their leadership 
learnings to tackle their current workplace challenges. 
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2019 Highlights 

Some programme 

contributors in Nairobi:  
 

 Abraham Ondeng, Ministry of 

ICT, Kenya  
 Bibi Michelle Fondo, County 

Attorney, Kilifi County 

Government  
 Boniface Mwangi, activist, 

photographer and politician  

 Ken Okwero, Head of 

Strategy, Safaricom  

 
 

Some immersion hosts in 

Nairobi:  
 

  

  

  

  

 

What happened in the Nairobi module?  
 
 

In 2019, the face-to-face modules were delivered in Nairobi, Kenya, 
where the shared challenge was explored, and Lagos, Nigeria, where 

individuals’ workplace challenges were explored. Participants also 
had the option of attending the final module in Jakarta, with the 

Indo-Pacific Venture participants. This option was taken up by three 

of the Africa Venture candidates.  

 

The first face-to-face module was delivered from 20–24 May 2019 
in Nairobi. A number of contributors engaged both formally and 

informally with the participants, sharing a wealth of experience in 

leadership. The programme also included two days of immersions 
into local organizations and engagements with key individuals from 

Nairobi. This was followed by an intensive period of idea generation 
and refinement in response to the Challenge.  

 
The programme was facilitated by Dr Elsbeth Dixon, global Ventures 

lead, Common Purpose, and Patricia Muia, Founder and Managing 

Director, Kenyan Conferencing Solutions, an alumnus of our 
international senior leaders programme. 
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2019 Highlights 

Some programme 
contributors in Lagos:  
 
 Pat Utomi, Professor and 

Nigerian Entrepreneur, 
former Presidential 

Candidate  
 Samaila Zubairu, President 

and CEO, Africa Finance 

Corporation  
 

 

Some immersion hosts in 
Lagos:  
 
 Dangote Cement  
 Nigerian Economic Summit 

Group (NESG)  
 Nike Art Gallery  
 PwC  
 

What happened in the Lagos module?  
 
 

The second face-to-face module was delivered from 3–5 

September in Lagos. The module focused on applied leadership 
learning, starting with feedback from the candidates on their 

progress in applying the principles of Leading Beyond Authority 
and Cultural Intelligence to their own leadership challenges. The 

participants were then fully immersed into Lagos to deepen 

their exposure to practical leadership learnings, with a number 
of visits being undertaken to a very diverse selection of 

institutions in the city. This module was facilitated by Dr Elsbeth 
Dixon, global Ventures lead, Common Purpose, and Adeola 

Majiyagbe, General Manager, Medical Services Total Health Trust 

Limited (a member of Liberty), an alumnus of Africa Venture . 
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"There are moments where 
you will be challenged to 
perform a task you are not 
familiar with, with people for 
whom it’s a core strength. 
Believe that in all situations 
you have something to 
contribute and they will 
listen because there is always 
an opportunity to learn 
something new." 
 

Molebogeng Lekala, Senior 
Manager, Accenture 
Johannesburg Head Office, 
South Africa 
 
 
“It was a positive experience 
which got me out of my 
comfort zone and interacting 
with people I may not have 
had the opportunity to 
interact with.” 
 

Rose Maina, Policy, 
Regulatory and Legal 
Advisor, Ministry of ICT, 
Kenya 

“Cultural Intelligence is an 
experience, not a taught 
concept. Africa Venture 
provides that experience and 
a platform to build a global 
leader who will lead beyond 
authority." 
 

Noreen Chenesai Mukora, 
Founder/ CEO, Chenesai, 
Zimbabwe 
 
 
“The programme has 
fundamentally challenged me 
to focus more on my circle of 
influence. I have grown so 
many skills and acquired a lot 
of knowledge that now is the 
time to launch out and 
ensure the wider society 
benefits from what I can 
offer.”  

 

Abiola Osho, Investments 
Associate, Africa Finance 
Corporation, Nigeria  

2019 Highlights 
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Africa Venture Supporters  

Think Tank 
 
A think tank of eminent African leaders 
steers the programme, and helps to set 
the annual challenge.  

Our 2019 Think Tank were: 
 
 Frannie Leautier, Senior Vice President, African 

Development Bank (Tanzania)  
 Joyce Banda, Founder and Leader of the People's Party 

(Malawi)  
 Marguerite Barankitse, Humanitarian (Burundi)  
 Reuel Khosa, Chairman of Dzana Investments (Pty) Ltd 

and AKA Capital (Pty) Ltd (South Africa)  
 Sir Sam Jonah, Executive Chairman of Jonah Capital and 

Director of Vodaphone (Ghana)  
 

Selection Panel 
 
Applications are reviewed by a pan-
African Selection Panel of senior 
leaders. The applications are reviewed 
on the basis of two different types of 
criteria: the individual applicant’s 
merit, and the contribution of the 
applicant to the diversity of the group.  

Our 2019 selection panel were: 
 
 Dr Patrick Tolani, Chief Executive Officer, Community 

Energy Social Enterprise Limited, Nigeria (Chair)  
 Caroline Kayonga, Independent Consultant in 

Environment & Climate Change Policy and Natural 
Resources Management, Rwanda /China  

 Jacinta Nzioka, Director of Marketing, Kenya Tourism 
Board, Kenya  

 Kenneth Ashigbey, Chief Executive Officer, Chamber of 
Telecommunications, Ghana  

 Mabel Mungomba, Chief Executive, Belcomm Limited, 
Zambia  

 Vanessa Naicker, Head of Early Talent, Anglo American, 
South Africa  

Consortium Members 
 
Large organizations have the option of 
sending a minimum of five candidates 
and becoming a Consortium Member 
of the Africa Venture. The Consortium 
Members enjoy a range of additional 
benefits: brand exposure, and various 
forms of collaboration to maximize the 
learning benefits for the organization.   

Our 2019 Consortium Members were: 
 
 Africa Finance Corporation 
 Discovery Limited 
 
 
Prior Consortium Members have included: 
 
 Accenture 
 Liberty 
 Nestoil 
 Rand Merchant Bank 
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92% are better able to lead or operate within a 
diverse team 
 
100% feel more able to engage with people who 
are different to them 
 
87% are better able to create the conditions 
required for innovation to occur 

Assessment results 

We measure our impact through an online assessment system that 

specifically looks at participants’ leadership competencies in three areas. 

By developing these competencies, the participants become more 

inclusive, enabling them to lead innovative and resilient teams. They 

broaden their horizons, which helps them to make better decisions. And 

they become more collaborative, enabling them to accelerate complex 

change. The impact assessment results for the 2019 Africa Venture 

participants are listed below. 

More  
inclusive 

Lead  
innovative  

resilient  
teams 

= 

Broader  
horizons 

Make  
better  

decisions 
= 

More  
collaborative 

Accelerate  
complex  
change 

= 

92% are better able to adjust their behaviour to 
adapt to culturally diverse situations  
 
97% are better able to spot common ground and 
make connections between people  
 
97% can now recognize their biases and minimize 
their effects 

92% are better able to navigate complex 
situations involving multiple stakeholders  
 
100% feel more able to lead or operate beyond 
their area of authority  
 
100% feel better able to contribute to their 
organization, city or country 
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Ideas developed in response to the challenge 

In Nairobi, participants were set a Challenge: “How can we use 

technological innovation to improve connectivity in Africa?”  

 

They worked together to address this challenge using the 

Common Purpose InnoVenture process, which ensures they hear 

new voices, consider the unlikely, and learn how to draw out new 

ideas from the diversity within a team.  

 

They then presented their ideas to: 

 

 Ezra Mbai, CEO/Founder WeatherWatch Ke  

 Mike du Toit, Regional Managing Director, Liberty Africa  

 Pauline Githugu, Team Leader, Africa Clean Energy  
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M-Access  
 
 

The challenge is that many people have not had access to 

formal education or other training due to poverty, 

nomadic lifestyle, or in some cases people do not 

understand the importance of this or impact it can have 

on their lives. We are targeting everyone who has not had 

access to or completed education and training. These 

target groups include street children and those living in 

the slums and in IDP camps, rural communities, nomadic 

pastoralists, and other disadvantaged people.  

 

Our proposed solution is to create makeshift mobile 

education centres that can travel to reach different target 

groups to engage them in relevant training, or travel with 

nomadic tribes. These could take different forms 

depending on the communities we are engaging with – 

where infrastructure exists we could make use of such 

venues, and where infrastructure is limited we could use 

tents or create other infrastructure the communities can 

continue to use after the centre has moved on.  

Redefine Enterprise Africa, with the 
Unified E-Commerce System 
Extraordinaire (UnecsX) 
 
 
Problem Statement: The non-existence of a far-reaching 

unified e-commerce platform promoting trade of African 

goods, and making accessible African exports, is stifling 

economic growth on the continent. 

 

Proposed Solution: UnecsX entails the creation of a unified  

e-commerce platform focused on African-produced goods. 

UnecsX will also be accessible via an app and will be 

available on both Android and Apple platforms.  

Thus, our slogan is “Connecting you to African goods at the 

same time”.  

 

Proposed Design: The envisaged platform will leverage 

already existing capacity and solutions in the market and 

will be based on the principle of marketplace. The mega- 

platform will integrate existing platforms of established 

merchants such as Jumia, KiliMall, Takealot, Konga, BidorBuy, 

OLX, MallforAfrica, etc., into a unified global platform that 

will serve as a one-stop shop for end users. Redefine will 

procure enabling cloud infrastructure and platform from 

cloud service providers with a focus on Africa.  
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#Africatalk  
 

 

A creative solution to improve connectivity and 

accessibility on mobile phones for users within African 

countries and across Africa. This solution caters specifically 

for travellers within the user's resident country, and across 

African borders. It is suitable for people who are on the 

move who may not have immediate access to WIFI and 

charging stations. The solution also caters for those in rural 

areas with limited access to electricity or internet 

solutions. 

  

 A mobile application that allows a user to access 

different networks on one platform without the need 

to switch SIM cards or to use roaming network.  

 A universal portable solar charging device.  

 A universal portable WIFI device.  
 

Mazao Africa  
 
 
In Africa, the roadside kiosks or small shops form 95% of the 

food produce marketplace leading to high cost, wastage and 

quality issues. A World Bank report, stated that even a 1 

percent reduction in post-harvest losses could lead to 

annual economic gains of $40 million, much of it going 

directly to farmers. Further, according to a 2011 U.N.  

Food and Agriculture Organization (FAO) report, more than 

40 percent of losses occurs during the post-harvest phase. 

The projected size of the African food market by 2030 is $1 

trillion. However, the current size of the market is $313 

billion. Africa has more than half of the world’s fertile yet 

unused land.  

 

Mazao Africa provides linkages between stakeholders in the 

agricultural ecosystem, by providing an e-commerce and 

data sharing platform. This platform aims to solve the issue 

of silo mentality by consolidating the informal agricultural 

retail and providing market information to reduce losses in 

the value chain.  
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Pas-Africa  
 

Pad A Sister – Africa  

#menstruation is not a choice  

 

The project aims to educate and create awareness of the 

use of menstrual hygiene products and provide easy 

access. It involves the installation in rural areas of a 

simple Menstrual Hygiene Product Dispenser, with a 

replenishment programme, so that girls /women get 

habituated to use this product for their better health 

care.  

 

The project sets out to: 

 ensure school children, especially girls, are enrolled in 

school, enabling them to perform well and continue 

to higher institutions of learning; 

 enable the boy-child to champion and encourage the 

girl-child not to shy off during menstruation; 

 educate teenage girls on puberty, hygienic 

menstruation, and how to handle their periods 

physically and psychologically; 

 eliminate, through information, the myths, taboos 

and misinformation that people in such communities 

have about girls during their menstrual period.  

CloudAF  
 
 
Access and quality of digital connectivity in Africa is 

constrained due to lack of IT infrastructure. In order to 

improve productivity and economic growth, these 

constraints need to be resolved, through creating a central 

hub linking the African continent, to enable business inter-

operability and interconnectivity across industries.  

Funding and ownership of the shared infrastructure 

platform: CloudAF intends to develop a globally 

competitive Data Infrastructure Service for Africa, using a 

multi-regional hub and spoke model. 

 

CloudAF’s Data Infrastructure Service will consist of:  

 

 The Hubs: 5 regional compute and storage data centres 

(The Hubs)  

 54 in-country data storage facilities: The Spoke Services 

will include, data storage, computing, analytics etc  

 Joint ownership of the open access platform will provide 

the backbone infrastructure required for improved and 

better service delivery.  

 Investment Partners will provide part funding for the 

infrastructure and pay for what services and capacity is 

used.  
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4 years 

“This programme came as a 
wakeup call and challenged 
me to step out of my 
comfort zone and act! The 
immersion visits were 
instrumental and extremely 
inspirational.” 

 
 

Rashidatu Iddrisah, Senior 
Officer, Young Women 
Empowerment Program, 
Camfed Ghana  

Africa Venture at a glance: 2016-2019 

189 participants Representing  
19 countries 

72%  
Private Sector 
 
12%  
Public sector 
 
16%  
NGO Sector 

With contributors  
From: 
 
 Accenture  
 Africa Finance Corporation  
 Afrinolly   
 Britam  
 Dandora Dumpsite Rehabilitation        

Group 
 Dangote Cement Plc  
 eLimu  
 First Consultant Hospital  
 M- Kopa  
 MTN  
 Nailab  
 Nairobi Garage  
 Nigerian Stock Exchange  
 Ngong Hills Wind Farm  
 Nike Art Gallery  
 Rand Merchant Bank  
 Safaricom  
 Standard Chartered Bank East 

Africa 
 The Conversation Africa 

Representing 
organizations including: 
 
 Africa Improved Foods Rwanda LTD  
 African Development Bank  
 Camfed  
 Congo Peace Network  
 Discovery Health  
 Equal Education  
 First National Bank Zambia  
 Hollard Insurance  
 Huduma Kenya  
 Kenyan Conferencing Solutions  
 Kilifi County Government  
 Ministry of Public Works  
 Nestoil Limited  
 Sahara Group  
 Slum2School  
 Total Health Trust Limited (Liberty 

Group)  
 Word Vision Ethiopia  
 Youth First Madagascar  
 Zambia Young and Emerging 

Farmers Association  
 

“The programme is unique 
in a sense that it allows 
networking with individuals 
from across the continent 
outside of my organization.”  
 
Bolanle Kehinde-Lawal, 
Marketing Lead Refreshment 
Ghana/Nigeria, Unilever 
Nigeria PLC, Nigeria 

 

“Cultural Intelligence is a 
paramount aspect of day to 
day life that as a leader I 
must embrace in any day 
operations.”  
 
 

Victor Amugo Alenga, Senior 
Prosecution Counsel, Office of 
the Director of Public 
Prosecutions, Kenya  
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When you educate a girl, everything changes  
 

I work for CAMFED (Campaign for Female Education), an 

international non-profit organization tackling poverty and 

inequality by supporting girls to go to school and succeed. For 

me, my job is more than a job: it’s my calling. I was one of the 

girls that the organization supported to complete my 

education. Through the little interventions that CAMFED puts 

in place, a young girl’s story, like mine, changes for the better.  

 

Before the Africa Venture, I wasn’t thinking about expanding 

my network and actively seeking out potential partners. Sure, I 

have always been the type of person who genuinely loves 

meeting new people. And it wouldn’t take long for me to turn 

the conversation around to my passion for young women’s 

education. However, after the programme, I realized how 

much I have underutilized this leadership strength – my innate 

ability to connect with people.  

 

“The programme reinforced some of my strengths as a leader. 
I knew that I was good at communicating and meeting new 
people. What I didn’t realize was how powerful those skills are 
when used with an end goal in mind. I became more deliberate 
about using them to my advantage.”  
 
This is something I’ve been able to take back into my role. For 

example, back in 2018, CAMA, the CAMFED alumnae 

association for graduates, had problems securing an office 

space in the upper east region of Ghana. CAMA is the largest 

alumni network in Africa –it’s spurring remarkable change 

because of the work that our alumni do. However, we were 

unable to maximize our efforts because we didn’t have a 

permanent office space. It was up to me (as the Chairperson at 

that time) to think of a way to secure the space, essentially for 

free, due to lack of resources.  

I knew that in order to take on this challenge, I needed to be 

deliberate about approaching the right people within my 

network.  

Leveraging the right networks to create change  
 

I believe that every leader needs the right partnership and 

the right networks in order to succeed. From my 

experience, leaders are able to achieve greater and far-

reaching results, even with minimal resources, when there’s 

collaboration.  This was my biggest takeaway from the 

Africa Venture programme. I saw first-hand how leaders 

from across all sectors shared the importance of building 

long-lasting partnerships. As each leader spoke, I saw a 

pattern emerging – each one of them didn’t achieve their 

successes on their own instead they achieved them 

through partnership and collaboration.  

Partnership between CAMA and the Government  

 
As a result of the new perspective I gained on the Africa 

Venture, it became easier for me to spot a possible 

partnership with the government. In Ghana, CAMA members 

are making enormous strides in improving the quality of 

education in the region. By focusing on our goals, we were 

also helping the government achieve theirs. I realized that I 

could leverage this to secure a partnership.  

 

A few weeks after the Africa Venture ended, CAMA hosted an 

alumni event and invited prominent government officials of 

the region; one of those who accepted was the regional 

minister. After the event, I approached him and gave a 

convincing argument on why a cross-sector partnership was 

necessary in order for both CAMA and the government to 

further improve education in Ghana. By the end of the 

conversation, the regional minister agreed to allocate an 

office space for us in one of their buildings.  

 

Leveraging the right network to create change  
 

I strongly believe that in our quest to develop as leaders, we 

need to get better at seeking and building our networks. We 

need to be able to better spot those possible partnerships 

with others. In this globally connected world, we need 

collaboration and partnerships in order to maximize 

resources, streamline work and achieve greater results.  

 

I wish every young leader could get an opportunity to go 

through the Africa Venture as I did – it is empowering. I 

describe it as a hub of solutions. It brings together brainy 

young people to share experiences that translate into 

solutions for the different problems we face.  

 

Rashidatu Iddrisah, Senior Officer, Young Women 

Empowerment Program, Camfed Ghana  

Rashida’s impact story  
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