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The Indo-Pacific Venture is an annual, 

blended learning leadership development 

programme that brings together exceptional 

emerging leaders from the South-Asian & 

ASEAN regions – from all sectors and walks 

of life – onto a common platform, where 

they work together to address a carefully 

selected challenge, relevant to the regions. 

The programme blends online learning 

with face-to-face modules. The 
participants are immersed into different 

cities so they can learn from inspiring 
senior leaders. As part of a diverse, cross-

sector group, they develop the skills to 
leverage diversity and, in doing so, spark 

innovation.  
 

The Indo-Pacific Venture uses the Cultural 
Intelligence framework and encourages 

participants to develop innovative 
approaches to a real-life Challenge, in the 

process, enabling them to build 
relationships with an exceptional peer 

group.  

The Selection Group follows a rigorous 

process and chosen participants 
demonstrate significant influence in their 

current role and have deep interest in 
engaging on issues impacting South Asia 

and its cities. 
 

The programme runs in tandem with the 
Africa Venture, creating opportunities for 

exposure beyond the Indo-Pacific region. 
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2019 Highlights 

Contributors included:  
 
 Samuel Jonah, Executive 

Chairman, Jonah Capital 

Limited 
 Hema Hattangady, 

Independent Director, Nelco 
& Ace Designers Ltd 

 Katrina Webb, Paraolympic 

athlete 

What happened online?  
 
The online phase was spread across six months (April – September 

2019). The online curriculum was curated to ensure continued 

discussion between peers in both, Indo-Pacific and Africa cohorts. 
 
Pertinent material was rolled out on a weekly basis to facilitate 

the learning journey. The organizing team also involved world 
leaders on a monthly basis for webinars to share their real-life 

experience of applying Cultural Intelligence and Leading Beyond 

Authority. 
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2019 Highlights 

Contributors included:  
 
MUMBAI (27–31 May 2019) 
 
 Shalaka Verma, Director – Systems, Technical 

Sales and Skills, Asia Pacific, IBM 

 Prabhat Pani, Head – Partnerships and 
Technology, Tata Trust 

 Mandeep Maitra, Design Thinking Coach 

 Rajan Krishnan, Founder, Philisopher's Stone 

 Prof Bhaskar Bhatt, Associate Dean, ISDI 

 Roma Balwani, Senior Advisor, Vedanta 
 
BANGALORE (29 July–2 August 2019) 
 
 Priya Chetty-Rajagopal, Managing Partner, 

Multiversal Advisory 

 Shantanu Godbole, Industries Research Lead, 
IBM 

 Raja Venkataraman, Former Chairman, Philips 

 Shankar Maruwada, CEO, EkStep Foundation 
 Murugan Vasudevan, Head CSR, CISCO 

 Dhimant Parekh, Cofounder & CEO, Better India 
 Geetha M, Head of Research, Philip Innovation 

Campus 

What happened on Part One?  
 
Indo-Pacific Venture Part 1 was conducted in 2 
Indian cities – Mumbai and Bangalore; each for 5 
days. The objective was to introduce participants 
to the core concepts of Cultural Intelligence and 
Leading Beyond Authority and its application in 
everyday life. 
 
Participants were taken on Immersion Visits to a 
variety of host organizations. They also had the 
opportunity to engage with senior leaders in the 
city from diverse fields, who shed light on the 
City, Challenge and provided field expertise. 
 
The last two days of Part 1 were focused on the 
InnoVenture – participants were encouraged to 
find and create replicable, rapid solutions to 
problems pertaining to the Challenge. These 
prototypes were then presented to an eminent 
panel of judges, who provided valuable feedback 
and input to aid in propelling these ideas further, 
as part of a continued conversation between the 
two face-to-face modules within each of the 
working groups. 
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2019 Highlights 

Contributors included:  
 
 Rahimah “Ima” Abdulrahim, 

Director of Public Policy for 

Southeast Asia - Established 
Countries, Facebook 

 Susi Hermijanto, Chief 
Operating Officer, YCAB 

Foundation 

 Dr Yanuar Nugroho, Deputy 
Chief of Staff, Executive 

Office of the President, 

Republic Indonesia 

What happened on Part Two?  
 
Indo-Pacific Venture Part Two was held in Jakarta, Indonesia for 3 

days. The objective was to continue the learning journey from the 

online piece and Part One, while delving deeper into the concepts 
of Cultural Intelligence and Leading Beyond Authority. 

 
Participants were given an opportunity to share insights on their 

learnings and how personal challenges were resolved using concepts 

learnt during the programme. 
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I am continuously travelling and have 

very limited access to internet. This is 

the challenge where technology is 

required to bring in change in the 

remotest part and to people who need 

portable, affordable and easy to use 

tech solutions. The part where I am 

travelling is one where the oldest tribes 

of India resides. It’s amazing to see 

people thrive to acquire best of tech 

innovations happening in mainland of 

India. Bringing technology to their 

doorstep is a challenge. Smartphones 

are playing a vital role. People in this 

part depend on rain for farming, old way 

of ploughing is a common sight. I am 

sure technology intervention will help 

them a lot. The sector like Health and 

Education also need technological 

interventions. So the tech for people 

who deserves the most is one of the 

biggest take away of this learning 

journey started in December 2013.  

My second learning is about Leading 

Beyond Authority. This component was 

earlier incorporated in 2013 session 

AmEx Academy. I have been practicing 

this since then. It’s been very satisfying 

and a proud journey so far but painful 

also. This time it’s cemented my belief in 

this concept. I will continue to practice 

this in future also. The leaders 

experience sharing will help me further 

in practicing in a better and effective 

manner. 

Satya Prakash, Porject Director, 

Literacy India  

The Indo Pacific Venture in Mumbai was 

a wonderful learning experience. As a 

government bureaucrat, I always want to 

reach out to maximum people in society 

to help them. The programme 

emphasized how the use of technology 

increases accessibility. I have come back 

recharged to use more technology at the 

workplace.  

I have further discovered how important 

it is to have Cultural Intelligence and 

learn from diverse groups. I have become 

a better decision maker as now I know 

for sure there is a solution to every 

problem. You just have to think 

creatively. I am looking at problems as an 

opportunity to provide innovative 

solutions.  

I was extremely impressed by the 

leadership style of Mr. Ashok 

Ramachandran, CEO of Schindler. I could 

connect with his style of leadership as I 

found it similar to mine.  

The programme was well organized and 

executed with a lot of warmth and love. I 

really appreciate the efforts taken by the 

Common Purpose team. I have amazing 

friends from the cohort, which has made 

me well connected and increased my 

understanding of diversity. I am highly 

motivated to stretch myself beyond my 

comfort zone and discover my true 

potential. 

 

Latha R, CEO, Government of Karnataka 

– Rural Development & Panchayat Raj 

Department 

2019 Highlights 
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100% are better able to lead or operate within a 
diverse team 
 
97% feel more able to engage with people who 
are different to them 
 
100% are better able to create the conditions 
required for innovation to occur 

Assessment Results 

We measure our impact through an online assessment system 

that specifically looks at participants’ leadership competencies in 

three areas. By developing these competencies, the participants 

become more inclusive, enabling them to lead innovative and 

resilient teams. They broaden their horizons, which helps them to 

make better decisions. And they become more collaborative, 

enabling them to accelerate complex change. 

More  
inclusive 

Lead  
innovative  

resilient  
teams 

= 

Broader  
horizons 

Make  
better  

decisions 
= 

More  
collaborative 

Accelerate  
complex  
change 

= 

100% are better able to adjust their behaviour to 
adapt to culturally diverse situations  
 
100% are better able to spot common ground and 
make connections between people  
 
97% can now recognize their biases and minimize 
their effects 

97% are better able to navigate complex 
situations involving multiple stakeholders  
 
97% feel more able to lead or operate beyond 
their area of authority  
 
100% feel better able to contribute to their 
organization, city or country 
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Ideas developed in response to the challenge 

In Mumbai, India, participants were set a Challenge: 

“How can we use technological innovation to improve 
connectivity in the Indo-Pacific region?”  

 

They worked together to address this challenge using the 

Common Purpose InnoVenture process, which ensures they hear 

new voices, consider the unlikely, and learn how to draw out new 

ideas from the diversity within a team.  

 

They then presented their ideas to 

 Charles Mathew, Head of Innovation, Roche Pharma 

 Nihal Kotak, Entrepreneur 

 Ameya Vanjari, Head of Technology & Innovation, Tata Strive 

 Roma Balwani, Senior Advisor, Vedanta 
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Good Rider Project  

 
The Good Riders project is an initiative to encourage a 

behavioural shift to more people wearing helmets when 
riding bikes. The idea was born out of the increasing 

number of fatalities as a result of the bikers not wearing 
a helmet and getting into accidents.  

 

To reduce the use of hand-held mobile phones while 
riding and to motivate bikers to use helmets, we 
propose a solution that would make bikers want to 

wear a helmet. 
 
Product: 
Our helmet integrated with an inbuilt speaker phone, 2 
sensor patches (for the bike and the helmet) and a 

mobile application. The mobile application will include 

the travel history, vehicle details, insurance details, 
pollution details, servicing history, contacts for 

emergency, fuel, bike air, health/posture of rider, sun 

exposure.  

 
Objectives: 
 Motivate people to shift to safe riding behaviour  

 Make the road safe 

 Decrease the fatality among riders 

 Integration of other services /facilities  

 Incentivize good behaviour  

M Brace  
 

Pregnancy is a beautiful period in women's life. Health 

problems during this time can dampen the spirit of the 
woman and her family.  

 
Problem of women in rural areas is extremely grave. Many 

times they don’t know what to do, who to approach and 

how to solve their problems. This situation can be quite 

depressing for them. 
 

Our product intends to support them during the 

pregnancy. Our product is an application based bracelet 
with an inbuilt chip. This bracelet offers two way 

communications. The women can communicate with the 

ASHA workers, ANMs, family members, doctor, and 

ambulance, and they can communicate back to her with 

just a click of a button.  
 

It will use AI and GPS to tap the nearest person to get in 

touch with. There are three colour lights in the device 

which communicates different messages to the pregnant 

women. Red indicates emergency, green indicates needs 

die scanning, and blue indicates time for medicine.  
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Sex, Sexuality & SHE  
 
Sex — it’s a word that scares her, it’s a word that excites her, 
it’s a word that is normal to her. What will happen if sex and 
sexuality is accepted as nature than taboo? A revolution? A 
revolution perhaps in the society, a revolution within, within 
our mind set. 
 
It is essential to talk about sex and sexuality without any 
judgement. This is the most talked about topic and the most 
hushed. You could be thinking: why should we be open to it? 
Why is there a need to talk about it for girls and women? 
These could be the most legitimate questions, because it is 
against the norm. But who makes these norms and how can 
all the norms be right? There was a time when sati was a 
norm. Then times changed, people became aware, and the 
practice was abolished. 
 
The reason to bring sex and sexuality of women to the fore 
is simple. The more we talk about it the more it becomes 
normal, the more normal it becomes more girls and women 
will understand their anatomy, sexuality, STDs reproductive 
health and rights, pleasure… the more we talk about it less of 
a taboo it becomes. 
 
It’s time we change the question from why to why not! 

Vruksha Raksha  
 
Objective: 
Bridging the irrigation gap between monsoon (Jul-Oct) and 
dry season (Nov-Jun) in KALAHANDI district, Odisha by 
Bamboo Drip Irrigation System. 
 
Background: 
The Southern-Western Odisha is largely agro-economy 
based region which is bequeathed with natural resources 
where 75-80% people depending on agriculture. But it is 
brazened out the climatic challenge that annually presents 
threats to food, livelihood and ecological security of tribal 
communities. Due to hasty environmental degradation, 
deforestation, and challenging climatic conditions the food 
production and income has been affected severely 
throughout the year in the concerned region. Since the 
farmlands in the undulating hilly terrain held by the tribal 
households were small, poor in soil quality and irrigation 
beyond the heavy monsoon season was not available, the 
tribal had to migrate in search of incomes for more than 
nine months a year.   
 
Kalahandi is one of the tribal dominated districts of Odisha 
state in India. The livelihood of 75% farmers is based on 
agriculture. Agriculture is based on 4 months of monsoons in 
this region. 50% of mortality of saplings occurred in the 
concerned areas due to lack of irrigation facilities.  
To trigger the aforesaid issue the Vruksha Raksha project 
which is based on the idea of simple technology called 
bamboo drip irrigation system. It is envisioned to increase 
the survival rate  of 1 lakh saplings like mango, cashew, litchi, 
guava, pomegranate, custard apple, banana, amla, papaya, 
moringa, neem, honge pongemia etc. in 400 acres and 
increasing the income of 400 progressive tribal farmers by 
1.5 lakhs per annum per farmer. The technology of bamboo 
drip irrigation system is based on community innovation and 
being designed for soil moisture conservation.  This kind of 
act will rejuvenate the eco-system and ensure food, 
nutrition and livelihood securities of the tribal farmers. It 
will also augment farmers control over every aspect of 
farming including their land, water, forest, seeds and income 
to ensure good health, justice and dignity for all. 
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3 years 
117 participants 
Representing  
7 countries 

Indo-Pacific Venture at a glance: 2017-2019 

34% Private Sector 
27% Public sector 
38% NGO Sector 

49% Male 
51% Female 

With contributors  
from  
 
 Bombay Stock Exchange Institute 
 Centre for Peacebuilding & 

Reconciliation 
 Colombo Stock Exchange 
 Dharavi Diary 
 EkStep 
 Hindustan Unilever 
 IBM 
 Indian School of Design & 

Innovation 
 Lanka Impact Investing Network 
 Meghshala 
 Red Dot Foundation (Safecity) 
 Roche Pharma India 
 Sri Lanka Institute of Local 

Governance 
 Starbucks India 
 Tata Institute of Social Sciences 

Representing 
organizations including 
 
 ACI Foods Limited 
 Action for Autism 
 BINUS University 
 Bosch Limited 
 BRAC 
 CLP India Pvt Ltd 
 Government of Karnataka 
 JSW Foundation 
 Magic Bus India Foundation 
 RMIT University Vietnam 
 Shoppers Stop Ltd 
 Tata Chemicals Ltd 
 Teach for Nepal 

Countries  
represented 
 
 Bangladesh 
 India 
 Indonesia 
 Nepal 
 Pakistan 
 Sri Lanka 
 Vietnam 
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