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“How lucky and privileged I
was to be part of such an
engaging, interesting and fun
group from all sectors and to
have had the opportunity to
participate in the panel
sessions with such a diverse
range of leaders in different
locations across the city”.

Aideen Walsh, Human
Resources Business Partner,
EY
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In 2017, Common Purpose delivered
programmes for 5,060 leaders

In 55 cities

They came from 116 countries

Representing 1,182 organizations
and 55 universities
Cluid Housing
Department of Defence
Dublin City Council
Dublin Town
EY
HubSpot Ireland
Limerick University

Mason Hayes & Curran
Northern Trust
Smock Alley Theatre
St Patrick’s Festival
The Marker Hotel
TU Dublin
Value Added in Africa

They joined over 70,000
Common Purpose Alumni worldwide
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Chair’s Report
As we look back over a challenging and fulfilling 2017-18, I recognise all those that supported us in
making an impact and realising success through determination and a passion for a better society. I
would like to thank, in particular, our Dublin Advisory Group and the Ireland staff for all their hard work
in delivering a year of high quality programmes. Common Purpose Ireland has once again proven its
value and effectiveness in bringing diverse leaders together, facilitating important discussions and
positive change across boundaries.
The Board of Directors met 8 times over the course of financial year to ensure we were meeting our
strategic targets and that the organisation would remain a going concern. I was honoured on the 4 th July
2018 to take up the position as Chair of the Board of Trustees, as we said goodbye to our longstanding
Chair William Early. William brought Common Purpose to Ireland in 1996 and has been a dedicated
supporter ever since.
To remain independent and free from bias, our operating income has been and remains to be principally
derived from participant fees. To remaining true to our own purpose can be financially challenging, but
every new connection made between sectors, every voice heard for the first time reminds us that
removing financial barriers to leadership development matters. The results for the year demonstrated
that restructuring had achieved our sustainability objectives, seeing our income and spending
significantly improved from the previous year.
Looking back over this past year, and to the future, thoughts about diversity and inclusion, and what this
means, become more pressing than ever before. How can we refine our thinking to effect change at
every level of Irish organisations? The answer lies in valuing difference, and creating a workplace culture
which leaves room for the ways we are different from each other. In practical terms, genuine
inclusiveness should be a central business and operations concern; this is where Common Purpose
Ireland can broaden horizons and allow leaders to encounter difference, and to value its possibilities.
As we look ahead to our Common Purpose 30th Anniversary, I look forward to joining you all in our
pursuit of greater inclusion and diversity in Irish society in the years to come.
Nicholas Davies
Chair of the Board

Message from the CEO
Since being appointed CEO of Common Purpose Ireland, the thing that always stands out for me is the
power of the story, told with intention. The conversations we have had, and stories we’ve heard
throughout our programmes remind us why we work so hard to bring leaders together, and how an
open mind and real communication can cross boundaries and bring forward positive change. In the
financial year we have achieved so much and I would like to share with you the story of our year.
I would like to thank our Advisory Group and our Board of Directors for their support. A special thank
you to William Early, our outgoing Chair—his commitment to Common Purpose Ireland brought us from
our beginnings to our current success. I am delighted to welcome Nick Davies, our new Chair.
I am so proud of our team here in Dublin. Hard work has brought us through structural and
organisational changes, and we ended the year as committed to Common Purpose as ever, and
optimistic for coming years. We continued to foster longer-term connections with our programme
graduates with two connect events in Dublin and Limerick. Our commitment to increasing the diversity
of participants continues, with more leaders graduating from our flagship Meridian programme. Our
strong relationships with innovative businesses, not-for-profits and public sector departments, large and
small, have allowed us to remain relevant, creating programme content that resonates with our leaders.
I am proud of our offering and the positive results it has already yielded.
As we moved into 2019, we heard new voices and ever more diverse stories. I find it inspiring to
remember that diversity is not just a concept, it is the reality of our everyday lives. These voices and
stories come from our city. They enrich our thinking about what others need to succeed, and how
leaders can help. The inclusion of diverse voices and actors frees us all to effect change together – this
is our common purpose.
I’m hoping to share our story and purpose with a wider audience, inspiring emerging and senior leaders
to become part of the family. As graduates bring their Common Purpose experiences out into the city, I
hope to see the fruits of their own conversations and actions. I would like to thank you all one again,
and look forward to working with you this year.
Dara Connolly
Chief Executive

Our Common Purpose
Common Purpose is a global organisation, connecting leaders locally and across the globe. We
believe that society benefits from people of all ages, backgrounds and cultures working together
to help guide and shape the future of their organisations and communities.
Our programmes give people the knowledge, inspiration and connections they need to be
effective leaders. We aim to develop leaders who can lead beyond their direct authority and
embrace a broader perspective.
The world over, people face complex problems that cross boundaries; those who really want to
solve them must stand up and cross boundaries too. Leaders who do this, make organisations and
nations work better; engaged leaders are better able to deal with both their own challenges and
those of society as a whole.

Vision
We envision an Ireland where empowered leaders are working
across boundaries to build a vibrant and connected society

Mission
Our mission is to provide inspiring and challenging programmes for
motivated leaders, from diverse backgrounds, to connect with each
other, expand their perspectives, and create real change in their
organisations and communities.

Strategic Goals to 2024
Accessible and independent leadership development
Our alumni hail from all sectors and a diverse range of industries
and backgrounds. We aim to ensure our sustainability to remain
independent while removing fees as barrier to participation.
High quality programmes that support leaders in creating change
Our dynamic programmes provide meaningful context, experiential
learning and the insight to innovate, reflect and solve complex
problems.
A more connected and impactful society
To create broad scale change we must extend our reach to more
leaders, from more diverse backgrounds, in more spaces so that
meaningful connections can be made.

Our Board of Directors
Our Board is a diverse group of individuals passionate about change and leadership for societal
benefit. We aim to have our Board reflect the demographic of the cities in which we work.
Simon (Nicholas) Davies (Chairperson)
Holistic Governance Consultant
Denis Leamy
Chief Executive
Cork ETB

Gaby Smyth
Chartered Accountant
Smyth & Co. Limited
Carol Conway
Owner
Freelance Catalyst

Tavengwa Tavengwa
Associate Partner
EY
Niall Carey
Regional Vice President - Commercial Sales
Salesforce.com
Sarah Bean
Management Consultant
Sarah Bean Consulting
Jacquie Marsh
Consultant & Non-Executive Director

Our Advisory Group
Advisory Groups are a cross-sector group of individuals who help Common Purpose Teams keep
up to date with developments in their sector and locality. The Advosrity group reflect the rich
diiversity of the cities in which we operate and help to ensure that are programmes are similary
diverse.
Tom Foley (Chair)
Managing Director
TKF Management Ltd

Chrissy Hughes
Community Manager
Restored Hearing

Angela Black
CEO
Citizens Information Board

Avril Kennan
CEO
Medical Research Charities Group (MRCG)

Helen Burke
Business Development Manager
IDA Ireland

Síle Larkin
Head of Legal, Policy and Research
Policing Authority

Dermot Clynes
Organisation Development Manager
Department of Public Expenditure and Reform

Fintan Murphy
CEO
Damson Cloud

Adaku Ezeudo
Founder
PhoenixRize Consulting

Dr. Sarah Miller
CEO
Rediscovery Centre

Paula Hodson
Director of Development Services
The Insurance Institute of Ireland
8

Our Board Meetings
The Board of Directors (Charity Trustees) met on
eight occasions in the 2018 financial year:
6

September

2017

6

December

2017

16

January

2018

15

February

2018

27

February

2018

26

April

2018

23

May

2018

4

July

2018

Attendance Record
The record indicates the number of possible
meetings attended by each Director of the Board,
reflective of date of appointment or retirement.
William Early
Retired

7 of 8

John Bowen
Retired

5 of 8

John Fitzgerald
Retired

4 of 8

Sé O’Connor
Retired

0 of 5

Denis Leamy
Chief Executive
Cork ETB

3 of 8

Nick Davies
Holistic Governance Consultant

8 of 8

Gaby Smyth
Chartered Accountant
Smyth & Co. Limited

3 of 8

Carol Conway Owner
Freelance Catalyst

4 of 7
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Impact
Common Purpose
Ireland by the
Numbers:
4 Open Programmes
41 Locations
98 Graduates
180 Organisations
252 Perspectives

€146,795 in Bursaries

Sean’s Story
“Six years after the programme finished I opened the
doors of a social enterprise centred on hospitality. Third
Space seeks to change the city around the table. It is a
financially self-sustaining
business that mixes top-notch urban hospitality with many
additional community benefits. These include space for
local community initiatives, social employment
programmes, financial support for small causes in the area
and a welcoming “hub” for the local workers and
residents. With 25 staff and hundreds of regular
customers in our two venues, Third Space crosses the
sectors of the city and exists to promote the wellbeing of
the city. And I’m still meeting people from across the
city’s many sectors— they’re coming through our doors
every day.”
Seán Mullan, Founder & Director, Third Space

95%

91%

97%

Of senior leaders say our
programmes have developed
their ability to better
work in collaboration

of emerging leaders say
our programmes have
helped them develop
inclusive leadership skills

Of students say our
programmes help them
to develop their
relationship building skills

“I was able to gain
insights from different
types of leaders and
peers into how to
implement change in
organisations but also
in one’s own life and to
find purpose.”

“Being able to identify
what [tools] I wasn’t
aware of before but
also being able to
recognise what I do
have and might have
taken for granted.”

“My confidence in
myself, my speaking
and my future career
have developed greatly
thanks to this
programme. ”

Meridian Graduate
Jannetje van Leeuwen,
Director
iQ Branding Solutions

Navigator Graduate
Mark Kirwan, Domestic
Adoption Unit Manager
Adoption Authority of
Ireland

Frontrunner Graduate
Gillian Mangan
Student
Portobello Institute
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The contents of this proposal remain the commercial and
intellectual property of Common Purpose at all times. No
part of the proposal is to be disclosed, copied, or used for
any other purpose without the permission of the Chief
Executive of Common Purpose. Copying will only be
permitted for tender evaluation purposes.

Common Purpose (Ireland) Operates Common Purpose
programmes under licence from The Common Purpose
Charitable Trust.
Registered in Ireland No. 245649. Registered Office:
Riverside One, Sir John Rogerson’s Quay, Dublin 2 Registered
Charity No 20033477
Directors: N. Davies (chair), D Leamy, G Smyth, C Conway, T
Tavengwa, N Carey., S Bean, J Marsh
Common Purpose Ireland: 31-35 Bow Street, Smithfield,
Dublin D07 P8KD
T: 01 872 9322, E: dublin@commonpurpose.ie
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