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We en an Ireland where
empowered leaders are working across
boundatries to build a vibrant and
connected society

Our missionis to provide inspiring and
challenging programmes for motivated
leaders, from diverse backgrounds, to
connect with each other, expand their
perspectives, and create real change Iin
their organisations and communities.



Our impact

Common Purpose develops leaders who can cross boundaries: between
sectors and specializations, geographies and generations, backgrounds and

beliefs. This enables them to solve complex problems in organizations, cities,

and society.
We measure our impact through the eight leadership competencies in our
Impact Quadrant.
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Who is Common Purpose for?

Established leaderat senior positions who are facing new challenges beyond
their immediate control are given the confidence, connections, and skills to
influence change in their organisation and society.

Emerging leadera/ho have taken on a new leadership position within their
organisation learn to recognise diversity and are exposed to the influential
decision makers in their cities.

Aspiring young leadersbout to take on their first professional role are given
perspective on how local leaders face and tackle real challenges.




Our Team

Our professional and highly skilled team is motivated to succeed, dedicated to our
vision, and adaptive to new ways of thinking about leadership development. With our
supportive network of graduates, advisors, trustees and contributors, Common
Purpose are locally focused and globally connect&gbrking to develop leaders in

over 70 cities worldwide with more than 75,000 Alumni from over 100 countries.

At Common Purpose Ireland, we are dedicated to developing better leaders and
making an impact on society.

Principles

We achieve our vision based on the following principles:
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Our Common Purmpose

Common Purpose is a global organisation, connecting leaders locally and
across the globe/e believe that society benefits from people of all ages,
backgrounds and cultures working together to help guide and shape the future
of their organisations and communities.

Our programmes give people the knowledge, inspiration and connections they
need to be effective leaders. We aim to develop leaders who can lead beyond
their direct authority and embrace a broader perspective.

The world over, people face complex problems that cross boundaries; those
who really want to solve them must stand up and cross boundaries too.
Leaders who do this, make organisations and nations work better; engaged
leaders are better able to deal with both their own challenges and those of
society as a whole.

Common Purpose Ireland prides itself on being an independent leadership organiatiomintain our
independence so we may continue to deliver leadership programmes that embrace diversity and have a long
term impact on graduates. We continue to be-$atffided and charitable, so that we can ensure our business is
sustainable while remaining accessible to both large and-soagdl organisations.

Our challenge over the next three ye&@$o bolster those connections that we create in communities
throughout Ireland, to increase the diversity of perspectives on our programmes and within our organisation,
and to ensure that our programmes remain inclusive for all leaders of Ireland.

To succeed, we will strive to creatively engage our supporter network and increase the number of
opportunities available to connect, while maintaining the value and professional quality of our programmes.
We will continue to build on our independence, strong reputation, and our global reach.



Our Strategic Goals

To support our mission Common Purpose Ireland are working towards three
strategic goals:

Accessible and independent leadership development
Our alumni hail from all sectors and a diverse range of industries and backgrounds. We aim to ensur
our sustainability to remain independent while removing fees as barrier to participation.

High quality programmes that support leaders in creating change
Our dynamic programmes provide meaningful context, experiential learning and the insight to
innovate, reflect and solve complex problems.

A more connected and impactful society
To create broad scale change we must extend our reach to more leaders, from more diverse
backgrounds, in more spaces so that meaningful connections can be made.
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