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In 2018, Common Purpose delivered
programmes for 7,167 leaders

“As global citizens,
we recognize the
need for strong
leadership to tackle
the challenges of an
ever-changing, complex
and boundary-less
world. That’s why we
have partnered with
Common Purpose.”
Wouter van Wersch,
President and CEO,
GE Asia-Pacific

In 52 cities

They came
from 113 countries

Representing over 1,000
organizations and universities
BNP Paribas
British Red Cross
Boston University
Citigroup
Coca Cola Turkey
Deloitte UK
Deutsche Bank
DHL
EY
Foreign & Commonwealth Office
FWD Hong Kong

GE Digital
Harvard University
HSBC Indonesia
King’s College London
PwC
RMIT University
Singapore Ministry of Finance
UNICEF
University of Chicago
University of Hong Kong
World Wildlife Fund – Malaysia

They join over 80,000 Common Purpose alumni worldwide

Our impact

Common Purpose develops
leaders who can cross boundaries:
between sectors and specializations,
geographies and generations,
backgrounds and beliefs. This enables
them to solve complex problems
both in organizations and in cities.
We measure our impact through
an online assessment system that
specifically looks at participants’
leadership competencies in
three areas. By developing these
competencies, the participants
become more inclusive, enabling
them to lead innovative and resilient
teams. They broaden their horizons,
which helps them to make better
decisions. And they become more
collaborative, enabling them to
accelerate complex change.

All data throughout this report is based on the
self-assessment results from participants in 2018.
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More inclusive

Common Purpose programmes
develop inclusive leaders with
Cultural Intelligence (CQ) – the
ability to cross divides – between
geographies, generations, sectors,
specializations, backgrounds and
beliefs – and thrive in multiple
cultures. Not only are leaders with
CQ able to unlock the innovation
that comes from diverse teams, they
also result in more resilient teams.
Because differences are not papered
over, they don’t eventually break
the team apart in tough times.

96%

96%

93%

are better able
to lead or
operate within
a diverse team

feel more able
to engage with
people who are
different to them

are better able
to create the
conditions required
for innovation
to occur

“I have returned to
my own institution
determined to push ahead
with work we had already
begun on diversity and
inclusion. I now want to
encourage others to get
out of their comfort zone
as I know the difference
it will make to my work.”
Professor Julie Sanders,
Deputy Vice-Chancellor,
Newcastle University

“I’m more aware that I have
blind spots and biases in
all my dealings, and these
affect open communication.
As a result, I’m practicing
stepping back (mentally)
from situations, and
becoming more aware of
how my biases might be
affecting me as a leader
and collaborator.”
Juliet Masiga, Editor –
Peace & Security, The
Conversation Africa

“The opportunity to engage
with people across different
geographies and industries
showed how inclusiveness
and diversity lead to more
collaborative co-creation.
When we are more inclusive,
we get more out of everyone.”
Zaved Akhtar, Marketing
Transformation Director,
Unilever South Asia

Broader horizons

Leaders face increasingly
complex situations in their
organizations, sectors and
cities. These often require them
to make difficult decisions,
involving many stakeholders, in
new contexts. Feedback shows
that our participants are more
likely to seek out multiple
perspectives and see their
own situation within a broader
context when making decisions
and tackling challenges.

95%

96%

92%

are better able
to adjust their
behaviour to adapt
to culturally
diverse situations

are better able
to spot common
ground and make
connections
between people

can now
recognize their
biases and minimize
their effects

“The programme has
been really insightful in
broadening my horizons,
especially in the public
sector. It has helped me
break down prejudice
and given me insights
into other organizations
and best practices.”
Kate Willoughby,
Global CR Manager,
DP World

“Common Purpose
programmes, with their
experience in bringing
people together across
sectors, help our leaders
develop connections
outside the borders of
their own responsibility –
an experience they have
benefited from for years.”
Dr. Sabine Homilius,
Director, Stadtbücherei
Frankfurt am Main

“I learned from other
leaders from different
sectors around the region.
The need to understand the
different ways of thinking
and responses to issues is
very important in order to
work with other ASEAN
countries in overcoming
the challenges we face.”
Ser Huei Chia, Director,
Ministry of Finance,
Singapore

More collaborative

In today’s complex and ever
changing world, leaders are required
to work collaboratively to bring about
fast-paced and complex change. Our
programmes reinforce for leaders the
importance of stepping out of their
default positions to lead differently
and make a positive impact on their
teams, organizations and cities.
Feedback shows that our programmes
give leaders the confidence to
break down silos and make change
happen even when they are not
in charge or the subject expert.

91%

96%

97%

are better able
to navigate
complex situations
involving multiple
stakeholders

feel more able
to lead or operate
beyond their area
of authority

feel better able
to contribute to
their organization,
city or country

“As a result of attending the
programme, I connected and
collaborated with a diverse
group of diaspora leaders to
create The British-Pakistani
100 magazine. The magazine
aims to empower and inspire
the next generations of young
British-Pakistani leaders in
the UK by connecting them
to successful leaders.”
Hashim Bhatti, Councillor,
The Royal Borough of
Windsor and Maidenhead

“I now realize that my
approach should be to
understand the stakeholder’s
perspective. I listen and
am much more organized
in my approach, and my
colleagues have noticed the
change in my behaviour. This
has enabled me to interact
and engage much better
with different sectors.”
Oyebisi Oluseyi,
Executive Director,
Nigeria Network of NGOs

“The programme brought
a diverse group of leaders
from the not-for-profit sector
together and had the group
rethink how we, as a sector,
can support and partner
with one another. It made us
reevaluate the importance
and context of collaboration
of leaders in this sector.”
Sky Sui, Executive Director,
KELY Support Group

Narita’s story

How Narita leveraged Cultural
Intelligence to cross divides

Narita Hang Chuon, Head of Local Corporates, ANZ Royal Bank

As the Head of Local Corporates for ANZ
Royal Bank in Cambodia, Narita constantly
works with numerous corporate clients
and internal stakeholders that come from
diverse backgrounds and cultures.

“Before joining the programme, I faced some
challenges in dealing with people from different
backgrounds and often faced a clash of
priority with some stakeholders. With all these
challenges I faced, I almost quit my workplace.”
For Narita, her biggest takeaway was how Cultural
Intelligence can help to drive success in a
leadership position where she faces diversity and
differences in culture every day – whether that’s
with work, priorities, language or background.

“After I attended the programme, I learned a new
concept – Cultural Intelligence (CQ). I used CQ
by first trying to understand the culture of my
stakeholders. Only by understanding and listening
would I then be able to apply the right strategy at
the right time. I realized that by putting myself in
other people shoes, helping them to understand
my perspective while also understanding
theirs was the key in crossing boundaries.”

Steve’s story

How Steve used inclusive leadership to
work with diverse teams and stakeholders

Steve Morley, Business Development Director,
Mitie Care & Custody

As an emerging leader that delivers public services
to a diverse range of stakeholders, Steve Morley
was searching for new tools and working practices
that would enable him to refine his leadership
style. He participated in the streetwise mba, a
programme for leaders who want to be more
inclusive: to lead diverse teams, serve diverse
customers and work with diverse stakeholders.

“Since I attended the Common Purpose
programme, I have been able to consistently
reflect upon and challenge my core values,
and have been more open, flexible and
effective in delivering projects involving people
from different backgrounds and cultures.
“The streetwise mba provided me with a unique
opportunity to work collaboratively with
participants from hugely varied backgrounds and
cultures, and meet established leaders with a
wealth of experience, to broaden my understanding
and reflect upon my own Cultural Intelligence.
“Having the space to properly reflect, outside of the
hustle and bustle of the normal work environment,
whilst exposing myself to new outlooks and
environments, proved to be invaluable.”

Impact on
Organizations

“Common Purpose has
partnered with us on a range of
programmes for the bank,
including our NGO leadership
network, our Manager Programme
and on various team sessions.
Common Purpose is always open to
co-creating a programme that truly
fits the place, system and people,
and is therefore able to deliver
initiatives that deliver on some of
the most subtle of outcomes.”
Ilka Dunne, Leadership, Culture
and Young Talent, Corporate
and Investment Banking,
Rand Merchant Bank

In 2018, we worked with over 1,000 organizations across
the private, public and not-for-profit sectors

“The programme had immediate effect on
the leaders that we sponsored to attend.
They were recently promoted and faced
challenges that would require new tools
to navigate successfully. A young leader
appeared to be overwhelmed before the
programme and returned calmer and more
balanced. They improved the performance
of their teams and also of themselves.”
Renee Hunt, Director, Sky Leeds
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PwC UK

PwC UK: How immersions supported
staff to embrace difference

The online
accelerator had an
81% engagement rate

Common Purpose worked with PwC UK’s
Forensics Services business unit to support
their ‘Embracing difference’ initiative.
Nearly 500 members of the business unit,
from associates to partners, participated in
our CQ Accelerator, an experiential online
programme that provides participants
with a common language and framework
they can use to learn from one another.
This was followed by a one day workshop
for the 500 participants, which used London
as a classroom – taking them outside of
their comfort zone and immersing them in
a wide variety of organizations and places.
These immersions allowed them to learn
from real leaders across London – on how
they embrace difference in the day to day
– while working towards their purpose.

95% of participants
said it was a valuable learning experience

BNP Paribas

BNP Paribas: Driving bold innovation
and inclusive leadership

Over the past two years, BNP Paribas has
partnered with Common Purpose in AsiaPacific to develop leaders at various levels to
be able to cross boundaries and drive bold
innovations. As the bank marches towards
its 2020 ambitions, it has made innovation,
diversity and inclusion a strong priority.

Some of the feedback from participants:

Over the course of two years, we worked
with leaders at BNP Paribas to deliver a series
of experiential customized programmes
that help achieve the organization’s
goals. Over 150 people participated in
workshops and immersions in which they

“I think this programme marks a good starting
point for certain new ideas as well as to reinforce
existing ideas whereby action needs to be taken.”

•
•

•

explored models of innovative leadership
in different cultural contexts
engaged with leaders from different
organizations to understand their
purpose and the impact they
have on their organizations
moved beyond just an awareness of
Diversity and Inclusion to practical action
by developing their Cultural Intelligence.

“There were very good opportunities to hear
voices from powerful leaders. All of them
have passion and vision. I can reconfirm
it’s necessary to lead the organization and
to make changes and innovation.”

“This programme gave us practical insight
into the changing dynamics and we
understood the meaning of innovation and
disruption; I can immediately implement
the mind-set into my workplace.”
“The broad thought process about the rapidly
changing market landscape will surely help us in
a relevant manner. Listening to the elite speakers,
it did add a lot of value to our understanding.”

“The need to culturally transform and
prepare our employees is critical for
connectivity and innovation in this
journey. The learning on Cultural
Intelligence and the benefits of
collaborations are absolutely invaluable
in building our bank for the future.
We believe this programme has
opened new avenues in the minds
of our people to be able to rethink
both the present and the future.”
Angelo Pinto, Regional Head
of Learning & Development,
Head of APAC Campus BNP Paribas

Hong Kong Police

Hong Kong Police: Creating broader
horizons for senior leaders

Over the years, The Hong Kong Police College
has consistently sent its high ranking officers
to participate in Common Purpose global
programmes for senior leaders. The aim is that,
after this programme, they will be even more
open minded and persuasive while handling
counterparts from different backgrounds.

“At Hong Kong Police, we do problem solving
every day within our own context. We try to
broaden our horizons but our work environment
is primarily limited to our own city. It is therefore
not easy to expand people’s mindsets to
look at problems around the world, or even
listen to what other people are facing.
“What sets the programme apart is the
environment and context that Common Purpose
creates – an environment in which diverse people
come together to examine a common question
that is so pressing in today’s world. Rarely in my
experience have we attended a programme that
brings that level of diversity – that of culture,
sector, background and countries in the room.
“They certainly become better leaders after
participating in the programme – it is an eyeopening experience for them. We may not
immediately see or realize all the benefits of the
programme in the individual, but the impact is
far reaching. Every now and then, we can relate
back to our experience and that helps us to
make better decisions, be more open-minded
and navigate uncertainties much better.”
Edwina Lau, Director, Hong Kong Police College

Hermes

Hermes: Developing leaders
to create business impact

International consumer delivery specialist Hermes
identified that their talented people must be agile
and adaptive, ready to embrace leadership roles of
increasing autonomy, complexity, responsibility and
ambiguity. Hermes commissioned Common Purpose
to deliver an experiential leadership programme for
executive level leaders. The programme combined
executive coaching with Immersions, which took
participants out of their usual environments and
challenged them to think about how they respond
to unfamiliar cultures and leadership environments.
We then used a series of techniques that encouraged
participants to share new ideas and find creative
ways to translate this learning back into their roles.

The programme was shortlisted for
‘Best Leadership Programme’ at the
2018 Yorkshire Leadership Awards

The participants describe the impact, six months on:

“This trust in my leadership has given me great
confidence to ensure that I do the right thing in
all business decisions and activities. This has also
reduced pressure on me and allowed me to make
decisions that benefit our business strategy.”
“The programme has taught me to collaborate
differently; to take that step back and not assume
that my assessment and view is always 100% right;
to listen to the people at the coalface; listen to
their experience of the issue; not dictate but
guide, support and encourage my team to come
up with the ideas to change and fix the problems.”
“My team have begun to shine in ways I didn’t think
would happen, meaning the business now has more
capable people, and a pipeline of future senior
managers they can look to if I were to move on.”
“Improving my abilities has allowed me to
succeed with a specific project that in the past
I have failed to get off the ground. The result
of this has been an increased volume of parcel
numbers and rate – basically, increased revenue.”
“I have become a more effective leader since
my time with Common Purpose, which has led
to better decisions, stronger development of
my people and a more engaged team. All of the
above drive better results for the business.”

“Hermes is at the forefront of the logistics industry in the UK
and Europe; we are a fast-paced business who demand a lot
from our leaders. We chose to work with Common Purpose
to develop a programme for our top talent group because we
wanted an approach that would take people out of their usual
environment and broaden their horizons. The programme
challenged them to consider their own impact and developed
their ability to collaborate with a wide range of people so they
could make better decisions and accelerate complex change.
As we track the impact of the programme we can really see the
operational, cultural and commercial benefits of this investment.”
Leanne Hamley, Head of Talent Acquisition
and Development, Hermes

FWD Group

FWD Group: Crossing boundaries
between different generations of leaders

In addition to partnering with Common Purpose
on programmes for professionals, Pan-Asian
life insurer FWD Group has also sponsored
Common Purpose student programmes, which
develop the next generation of leaders. This
enabled FWD leaders to work with students as
they tackled a challenge within their city. For
the FWD team, it provided a unique insight into
this next generation of global leaders, while the
students gained a hugely powerful coaching
opportunity from insurance industry professionals.
Most recently, FWD sponsored our Global Leader
Experience in Manila, delivered in partnership
with De La Salle University, where the students
tackled the challenge: “How do smart cities
ensure they are inclusive?” This included an
immersion in the FWD offices, where students
explored the company’s culture of innovation.

“I think the programme is a good way for
students to be exposed to external realities and
be aware of what is happening in the country.
I also value the role I had as a mentor as it
helped me learn to focus on the developmental
progress of the students, rather than giving too
much emphasis on the group output, which is
the default mode in the corporate setting.”
Queenie Chua, Head of Business Intelligence,
FWD Philippines
“I learned a lot from the speakers and other
student leaders about Cultural Intelligence,
social issues, and especially about myself. I’m
thankful that I was able to learn and know more
about myself to become a good leader.”
Hannah Calinisan, Participant,
De La Salle University
“What made the biggest impact on me
today was the different ideas that my coparticipants presented. We were able to look at
different problems mentioned from different
perspectives, and work with different people.”
Armina Felicci Lara, Participant,
De La Salle University

“We fully support Common Purpose
and its primary objective of developing
leaders who can cross boundaries. We
have been continually impressed with the
quality of students that we’ve met. They
are a unique network of students–the
next generation of global leaders, who
we wouldn’t normally be able to access.
Through programmes like these, we will
be able to equip the next generation
with the skills they need to lead.”
Mervin Pobre, Chief of Staff,
FWD Philippines

Impact on
Universities

“At the University of Hong Kong, we’re
committed to leadership development and
global experiences for both students and
staff. We’ve been delighted to see how over
the past three years our work with Common
Purpose has broadened in scope, from a pilot
student leadership programme in Manila to
five programmes in five key Asian cities. They
form a core part of our commitment to all
our undergraduates undertaking a Mainland
China and international learning experience
during their time with us. Staff are also
developing their CQ on programmes in Hong
Kong and globally to ensure they are equipped
to further our position as a truly global
university. We’re now excited to add a student
leadership programme to our prestigious
new Bachelor of Arts & Sciences degrees,
embedding leadership development at the
start of students’ interdisciplinary learning.”
Professor Ian Holliday, Vice-President (Teaching
and Learning), The University of Hong Kong

In 2018, Common Purpose
delivered 65 student programmes

In 40 cities

For 4,542 students

Common Purpose
won the ‘Championing
Diversity Award’ at the
2018 PIEoneer Awards

Universities we worked with included
Harvard University
University of Chicago
Boston University
King’s College London
University of Nottingham

University of Glasgow
University of Hong Kong
RMIT University
University of Western Australia
BINUS University

RMIT University

Reframing global experience
for students and staff

RMIT University is committed to offering all
85,000 of its students in Australia, Vietnam and
other parts of Asia the opportunity to take
up a global experience, so that they graduate
ready for life and the globalized world of
work. However, due to high costs of overseas
travel and other barriers, traditional mobility
will only ever be a part of this opportunity. In
addition, RMIT wanted to create opportunities
for staff to increase their leadership capability
through participating in global experiences.
RMIT partnered with Common Purpose as
it reframed global experience, and together
we have developed and delivered a portfolio
of online and face-to-face global leadership
programmes. In 2018, over 4,300 students
and staff participated in Common Purpose
programmes and developed their CQ.

“RMIT exists to create transformative experiences
for our students, getting them ready for life and
work. As a global university, we partner with
leading organizations around the world to achieve
this goal and create a variety of study, learning
and internship opportunities. Common Purpose
brings to us a deep and established understanding
of the links between leadership and Cultural
Intelligence, in the context of building the skills,
experiences and networks that will benefit RMIT
graduates. Through partnerships with business,
industry, government, not-for-profit and social
organizations, we both understand what they need
of RMIT graduates and provide opportunities
for them to participate in their development.”
Rachel Holthouse, Deputy Vice-Chancellor
Global Development & Vice President,
RMIT University
•

Over 1,000 students completed the CQ
Accelerator, an experiential online programme
that develops CQ at scale. Over 1,200 students
participated in Global Leader Experience and City
Challenge programmes where they tackled global
challenges as part of a diverse group in Melbourne,
Hanoi, Ho Chi Minh City and Singapore. Over 800
students took part in a one-day Leadership Forum
in Melbourne. 35 senior university staff took part
in our global programmes in Melbourne, Singapore
and Jakarta, with over 100 more involved as
Group Advisors for our student programmes.

•
•
•

92% of students say our programmes
have helped them develop as leaders
98% of students say they better able to engage
with people who are different from them
99% of students say they are better
able to adjust their behaviour in
culturally diverse situations
97% of students say they are better able to
recognize their biases and minimize their effects

“This programme actually challenged my
way of thinking to the extent that I had to
rearrange my thoughts to come up with a
better statement. Overall rating: 12 out of 10.”
Airlangga Festyanto, Student,
RMIT–Universitas Pelita Harapan

RMIT received over 11,000
applications for Common
Purpose programmes in 2018

93 different birth
countries are represented
by the students

140 industry leaders engaged with the students, including
Uber, IBM, Westpac, United Nations Global Compact, Victorian
Government, Melbourne City Mission and many more

3,856 micro-credentials have
been issued to participants of
Common Purpose programmes

“A really good experience that introduced me to very diverse
people, and motivated and enthusiastic minds. I would highly
recommend to anyone looking to put themselves out there
and have their perspectives of the world challenged!”
Ruby Martin, Student, RMIT Melbourne City Campus

Queen Mary University of London

Developing a problem-solving mindset
for students through exposure to
real organizational challenges

93% of students felt better able to
make complex decisions involving
multiple stakeholders

96% of students felt better able to spot common
ground and make connections between people
Queen Mary University of London, a leading
university that continues to push the boundaries
of research and innovation, partnered with
Common Purpose to create QChallenge London.
The extracurricular leadership programme
offered their students a chance to work
alongside inspiring London-based organizations.
The programme supported the university’s
aim to embed extracurricular and
employability programming into their
offering to all undergraduate students.
For students, the programme helped them
develop an entrepreneurial and problemsolving mindset and gave them the chance to
form networks with potential employers.

“I met with different stakeholders involving
a wide range of professions and interests.
Everyone viewed the same problem from very
different angles and if you put the different
views together you ended up with a more
complete, well-rounded picture of the problem,
which was then much easier to tackle.”
Klaudia Rodi, Student,
Queen Mary University of London
“We were able to meet with people of all
ages who are changing and having a big
impact on the world. Eye-opening and
inspiring to see so many people from all
walks of life striving for social impact.”
Jennifer Son, Student,
Queen Mary University of London

The contributing organizations also benefited
from fresh ideas, new perspectives and
innovative solutions from great young talent.

“It has been an absolute pleasure to work on the
challenge and engage with the students. I have
worked on something similar before but this
programme was much better, as you are meeting
with students who haven’t had the full experience
of working in organizations – they were not held
back by any red tape, bureaucracy or ideology.”
Damien McGlue, Project Manager, Electric Blue
“QChallenge London was a great experience
for Oomph! In addition, the programme was a
development opportunity for me and for the
company. I was quickly and professionally brought
up to speed. I always felt well informed from
Common Purpose. It wasn’t too much of a drain
on my time as the students were very proactive
with both the contacts and their deliverables.”
David Terrace, Head of Community Partnerships,
Oomph! Wellness

95% of students felt better able to contribute to
their organization, university or community

“QChallenge London develops the entrepreneurialism,
network building and multidisciplinary skills that
help our graduates to be successful in whatever they
choose to do after studying here at Queen Mary
University of London. In particular, QChallenge London
boosts our graduates’ leadership potential so that
they can make a really positive societal impact.”
Professor Rebecca Lingwood, former Vice Principal
(Student Experience, Teaching & Learning),
Queen Mary University of London

Our Impact
on Cities
and Societies

“I started work straight after
graduating from university, like
many of my colleagues. Since
then, we have been sitting in the
ivory towers of the Metropolitan
Municipality and trying to
manage the city’s problems by
ourselves. The programme has
made me realize that we need
to be out there and learn about
the needs of the city, and work
together with other people.”
Mustafa Kemal Isler, Director of
Planning and Strategy Department
Istanbul Metropolitan Municipality

“Common Purpose is quite unique in that it
provides a cross-sector platform to engage,
empower and inspire people from the
private, public and not-for-profit sectors
to combine efforts and make cities work
better. In doing so, participants enhance
their confidence to make changes for the
greater good of their organizations.”
Ronald Arculli, Senior Partner,
King & Wood Mallesons

“I always felt that my time in the programme was
one of tilling the land and planting seeds. And I
had utter faith that those seeds would germinate
and grow. Four years on and one seedling has
matured into a first full-blown project – The
NOSO Journal. Our goal is to make the mental
health benefits of journaling accessible to
teenagers so that they have an offline space for
safe, private self-expression and reflection.”
Jannetje van Leeuwen, Director, iQ Branding Solutions

Yangon, Myanmar

How a collaborative effort between
Common Purpose alumni led to a waste
management solution for the city of Yangon
Several Common Purpose alumni from
Yangon have collaborated on a project
to address Yangon’s waste management
issue. The group were left inspired after
immersions into two different organizations
in Jakarta – Qlue, a smart city solutions
provider, and Bank Negara Indonesia (BNI).
Due to the Yangon municipality’s lack of
resources and facilities, the garbage collection
system could not cover every street corner
of the city. The government was already
engaging and educating the community;
however, the group felt that the city could
implement smarter and more effective actions
in order to make a significant impact.

On their Common Purpose programme,
the participants learned how, as part of its
smart city development, the city of Jakarta
in partnership with Qlue launched the smart
city app, a dedicated communication app for
citizens to report problems directly to the
local government and businesses. The smart
city app allows citizens to report rubbish
disposal problems in real time and will
allow authorities to take immediate action.
The Yangon alumni saw this as a possible
solution for their city’s waste problem.
Another immersion visit to Bank Negara
Indonesia introduced a second solution for the
Yangon cohort. The state-owned bank began
accepting rubbish in exchange for money to
reap economic benefits from managing waste.
At the time of writing, the group has
sent its waste management proposal
to the Governor’s office and is hopeful
that they can take the idea forward.

“Qlue and BNI’s solution are beneficial for both the
Yangon government and its citizens. The feedback
system provides accountability and real-time action
from the government, which in turn earns the
citizens’ trust in their government. At the same time,
the reward system will ensure that the citizens will
take action even without the government’s help.”
Khin Suu Yin, Deputy General Manager,
KBZ Technology Engineering

Shazia’s story

How a Common Purpose programme helped
Shazia develop her coaching venture

Shazia Nizam, Creative Director and Owner, My Kolachi

Shazia Nizam attended the Pakistani and
Bangladeshi Diaspora leadership programme
in November 2015. We connected with her
after two and a half years to find out how
the programme has changed her thinking,
both about her social enterprise My Kolachi
as well as her new coaching venture.

“The programme led me to go back to Pakistan
to focus on my social enterprise – My Kolachi.
It gave me the idea to establish a legacy. Rather
than just doing good, I should be thinking
about how to ensure that My Kolachi is going
to be self-sufficient and enduring. What is
also really interesting about the point in time
when I did the programme was that I had
just begun training to be a coach and I was
trying to figure out my coaching career.
“Fast forward to today: I’ve gone back to
Pakistan to set up a coaching body there. The
leaders that I teach fund me to teach young
people. In this way, we can grow in two ways:
top down and bottom up. I think that the
programme I did with Common Purpose was
really the water that flowered the seeds of my
idea. It was really, really beneficial for me.”

MAVA Leaders for Nature Academy

Developing leadership for
MAVA partners to take the nature
conservation movement forward
In 2018, MAVA, Fondation Pour la Nature,
commissioned Common Purpose, in partnership
with Mowgli Mentoring, to launch the MAVA
Leaders for Nature Academy. The four year
partnership aims to develop leaders who can
take the nature conservation movement forward
and train the next generation of leaders.

“Effective leadership in the conservation sector
is essential if we are to protect biodiversity
for the benefit of people and nature. This
investment in our partners will build capacity
and capability, both for the individuals who take
part and for their organizations. We have chosen
to work with Common Purpose and Mowgli
Mentoring as leaders in their respective fields.”
Andre Hoffmann, MAVA,
Fondation Pour la Nature
The Academy is intergenerational, bringing
together young and senior leaders from the
Foundation’s partner organizations through
an experiential leadership programme, which
includes 360 degree feedback, mentoring and
executive coaching. The Academy is designed
to help participants translate their learning
back into their organizations and beyond.
Sectors represented included biodiversity
conservation, education, policy and conservation,
marine conservation, bird and marine turtle
conservation, wetland conservation, smallscale fisheries, waste reduction, sustainable
development, and environmental protection.

“The Academy has definitely impacted me in the
most profound and positive way. It has changed
the way I think and how I perceive things in my
work environment, as well as in my life in general.
It brought out a new me that I knew existed, but
I needed that push and guidance to make me
feel more confident. My leadership skills have
improved and I can assess and handle situations
better by taking important decisions within my
work environment and in my personal life.”
Konstantinos Perikleous, Terra Cypria
“Two of the employees that work in my organization
have independently told me that lately they have
noticed changes in the way I manage the organization
and build relationships with colleagues. They say,
‘You have started to listen more since July’ and ‘You
give much more creative space to others.’ I attribute
these perceived changes to the impact that the
Academy has had on me and my leadership practice.”
Aleksandër Trajçe, PPNEA

Commonwealth100

Using online learning to develop
the next generation – at scale

Commonwealth100 is a free, experiential online
leadership programme that equips young people
from across the Commonwealth with the
competencies they need to be successful in 2031,
when the Commonwealth turns 100. As part of
this programme, we co-created a new model
for leadership with over 1,000 young people
across the world, called Open Source Leadership.
This model forms the curriculum of this highly
interactive and engaging online programme.

“In becoming an Open Source Leader, I was
afforded the opportunity to look inwards and ask
myself relevant questions, and to measure where
I was as a leader and where I needed to be. At
the end of the course, there was no doubt that I
had gained knowledge that empowered me to be
interconnected, accessible, awake to intolerance,
trustworthy and quick: an Open Source Leader.”
Titilope Adedokun, Participant,
Commonwealth100

Commonwealth100 is just one of many
Common Purpose Legacy programmes. Legacy
programmes build a generation of leaders
who connect up their communities, cities
and countries and change the world. Connect
across generations, so that leaders of every age
learn to combine their efforts. Connect within
their generation, so that young leaders are
able to build on what they have in common.

“I am excited about Commonwealth100
because leadership is something that can be
easily overlooked. Commonwealth100 offers
something that everyone can learn from and
implement, whatever they do. I think it’s a key
tool that is going to facilitate well-rounded
learning for so many young people.”
Akashi Alam, Participant, Commonwealth100

“Through the Open Source Leadership concept,
Commonwealth100 offers young people in all
our member countries inclusive and participatory
opportunities to take positive action and make
lasting impact for the common good.”
Rt Hon Patricia Scotland QC,
Secretary General of the Commonwealth

12,148 participants
enrolled in 2018

48/53 Commonwealth
countries represented
through participants

94% of participants found
the course to be good
value for their time

37,050 total
comments posted

2,308 completion
badges awarded

A message from Adirupa Sengupta, Group Chief Executive
It is an absolute privilege to lead Common Purpose as the
organization enters its 30th year. When we were founded by
Julia Middleton in 1989 and we delivered our first programme
that year, the idea was simple yet powerful – that in order
to tackle the complex problems of a city, leaders must be
able to cross the boundaries within that city. Today, 30 years
on, we are still committed to the purpose of developing
leaders who can cross boundaries. It is a purpose that has
taken us into cities all over the world, working with over
a thousand organizations and universities each year.
We continue to be deliberate in the impact we make and I’m
delighted with how this report articulates and quantifies that
impact. It also highlights the breadth of what we do and the
sheer scale of our offering. Year on year, we are seeing a huge
growth in the number of leaders participating in our programmes
– over 7,000 leaders became Common Purpose alumni last year,
with many more completing our online programmes. For me,
many aspects of this report underline the importance of our
work, but none more so than the voices and stories of our alumni.
They are why we do what we do. It is humbling to see the ways in
which our programmes have helped them to grow and develop.
On behalf of all my colleagues, I’d like to thank everybody
who makes our programmes possible – our partners who
share in our vision; our contributors and stakeholders
who so generously volunteer their time and insights;
and our alumni who, through their leadership, make
such a positive impact at work and in society.
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