
“I gained a great deal from my own 

attendance and encouraged senior 

colleagues to attend Meridian. It has 

been a great investment in their 

personal development and has a very 

positive return for our organisation in 

terms of our leaders’ renewed 

confidence in their own capacity to 

lead and inspire others, the new 

contacts and relationships they 

brought back which led to new 

partnership opportunities and the 

wider perspective they acquired on 

internal changes, which helped them 

motivate others more effectively.” 

Mark Lee, Chief Executive,  

Together Trust 

Meridian is a 

programme for 

senior leaders 

who work with 

multiple, diverse 

stakeholders 

STARTING 7 NOVEMBER 2019  
 

Common Purpose Meridian 
Manchester & the North West 

Who participates? 
 
Participants come from 
diverse backgrounds and 
sectors, such as: 
 
 The Big Life Group 

 Cheshire Fire and Rescue 

Service 
 Keep Britain Tidy 

 Tameside Metropolitan 
Borough Council 

 United Utilities 
 Urenco 

http://commonpurpose.org/


Cost 
 

£4590 + VAT. Multiple applications are 
welcomed. Part-fee and bursary places are 

also available for those genuinely unable to 
meet the full fee. If you feel that you cannot 

pay the fee, fill in the section on bursary 
support on the application form. 

Apply 
 

Please fill in the online application form, 

choosing the date and location you want.  
 

If you have any questions on how to apply, or 

want to find out more about Meridian, please 
contact manchester@commonpurpose.org.uk   

Programme details 

  Online  

Accelerator 

Learning and  

group exercises  

 Online (one hour)  
Our online accelerator allows time-poor participants to maximize their face-to-face 

experience at their own time and pace. The accelerator introduces participants to the 

Leading Beyond Authority learning framework, which will underpin the learning 

throughout the programme.  

 

NOV 

7  
 Core Day 1 

Plotting the  

Course   

 Face-to-face (three full days) 
Three full-day modules allow participants to explore leadership themes as part of a 

diverse, cross-sector group. We convene senior leaders from across the city to share open 

accounts of their own leadership challenges and the ways they overcame them.   
JAN 

16  
 Core Day 2 

Broadening  

your Vision  

FEB 

26  
 Core Day 3 

Preparing to  

Lead Change 

BETWEEN  

CORE DAY 1  

&  

CORE DAY 3 

 Immersions  Face-to-face (two half days) 
Throughout the programme, half-day immersions allow participants to experience 

leadership and decision-making in different contexts. Common Purpose facilitates 

immersions in a range of different places including prisons, hospitals, schools, businesses 

and community organizations. Participants attend two immersion experiences from a 

choice of five. 

 

Immersion 1: 20 November  

Immersion 2: 28 November (Lancashire) 

Immersion 3: 23 January 

Immersion 4: 5 February (Lancashire) 

Immersion 5: 12 February 

 

  Learning Groups  Face-to-face (three sessions — three hours each) 
Learning groups enable participants to deepen their learning as part of a small but diverse 

group. Each month, a different participant hosts a three-hour learning group at their 

workplace. Here they work on their own leadership challenges.     

 

ONGOING  Alumni   Online and face-to-face 
Participants connect with other Common Purpose Alumni through our LinkedIn community 

and at Alumni Connect events. As Alumni, they can continue their learning in a community 

of over 80,000 leaders worldwide.     

https://commonpurpose.org/leadership-programmes/meridian/apply
mailto:manchester@commonpurpose.org.uk

