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Africa Venture  
Developing future leaders  

from across Africa 

The Africa Venture is an annual leadership 

programme that develops exceptional emerging 

leaders from government, businesses and non-

profits across Africa.  

 

The programme enables the transfer of knowledge, 

know-how and inspiration across generations, 
involving some of the most inspiring leaders in the 

world today. It creates a new generation of African 
leaders who have the Cultural Intelligence to work 

fluidly and flexibly across the continent. 

“This experience is a 

beautiful reminder of the 
talent, passion and 

power this continent 
holds in the hearts and 

minds of the people 
present.” 

 
Jessica Chivinge, Executive 
Associate (Chief of Staff) to 

the CEO and Deputy CEO, 

Discovery Health  

http://commonpurpose.org/


Who is it for? 
 
The Africa Venture brings together 
exceptional emerging leaders from 
across Africa who are in the early to 
mid-stage of their careers. The 
participants are recognized as those 
who will rapidly progress to more 
senior roles. Each participant group 
includes a diverse mix drawn from 
the public, private and not-for-profit 
sectors.  
 
All applications will be reviewed by 
the Africa Venture Selection Group, 
composed of senior leaders from 
organizations across the continent 
and across the sectors. 
 
The participants will: 
 
 develop their Cultural 

Intelligence (CQ): the ability to 
cross boundaries and thrive in 
multiple cultures 

 enhance their ability to lead 
beyond authority – the ability to 
lead in situations where they 
have no formal authority. 

 build diverse networks with 
exceptional emerging leaders 
from across the continent, whom 
they would never otherwise 
meet 

 
This enables the participants to 
make better decisions and solve 
complex problems with people who 
may think and act quite differently 
from themselves. 
 

“Cultural Intelligence is 
an experience not a 
taught concept. Africa 
Venture provides that 
experience and a 
platform to build a 
global leader who will 
lead beyond authority." 

Noreen Chenesai Mukora, 
Founder/ CEO, Chenesai, 
Zimbabwe  

The programme 
 

The programme follows a blended 

learning approach, with two online 

phases interspersed with two 

contact modules, which can be 

completed over two years. 

The seamless integration of contact 

and online learning enables 

participant to continue to develop 

their ideas, grow their Cultural 

Intelligence and develop their 

relationships before and between 

the face-to-face modules, even 

though they are dispersed across the 

continent. The two contact modules 

comprise five and three intensive 

days of learning, respectively. 

 

The programme uses the two host 

cities as the classroom. The 

participants visit organizations 

across the cities and engage in 

discussions with senior leaders from 

across the public, private and NGO 

sectors. Over the two contact 

modules, the participants have the 

opportunity to explore both a group 

challenge and their own workplace 

challenge through the lens of two 

great African cities. The participants 

are guided through a process of 

creativity and innovation to 

discover how to bring new solutions 

to old problems. 

Applied learning 
 

Throughout the programme, we 

emphasise helping the candidates to 

learn to apply the leadership 

concepts which are taught.  

 

In the first half of the programme, 

we do so by presenting the 

participants with a practical and 

compelling challenge facing Africa 

today. They work together, using 

their leadership learning, to find 

solutions to the challenge.  The 

challenge is set by a Think Tank 

made up of senior leaders from 

across the continent. This year’s 

challenge is:  

 

How can we use technological 

innovation to improve connectivity 

in Africa? 

 

In the second half of the 

programme, participants begin to 

apply their leadership learning to a 

challenge which they identify from 

within their own workplace. They 

are encouraged to share the learning 

from this as they proceed, and at the 

final contact module they report 

back on progress and learn from 

each other’s experiences. 



 
Become a Sponsor  
 
Organizations that wish to support the Africa Venture in 
other ways can become: 
 
 Challenge Sponsors – supporting the research , 

development, delivery of the challenge  
 Host Sponsors – supporting the cost of the venue and 

accommodation  
 Travel Sponsors – supporting travel costs for 

participants from the public and NGO sectors who 
need a travel bursary. 

 
Benefits to both Consortium Members and Sponsors 
include:  
 Access to exceptional talent from all sectors across 

Africa  
 Opportunities to create relationships with leaders 

across Africa  
 The opportunity to support new ideas to tackle the 

continent’s most pressing challenges  
 An association with Common Purpose, a leading 

international leadership development organization.  
 
There will also be opportunities for agreed representatives 
to participate in programme events as speakers, panellists, 
and as mentors or advisors in working sessions with 
programme participants.  

For Organizations 
 
We work with many organizations who wish to 
nominate multiple participants or support the Africa 
Venture in numerous ways. 
  
Become a Consortium Member  
 
Consortium Members nominate a minimum of five 
(maximum of ten) of their staff to join the 
programme.  
 
Benefits for Consortium Members include:  
 
 5% fee discount on candidates  
 Brand exposure on all programme materials 

including press releases, websites, banners, 
backdrops, course materials and all marketing 
materials for the Africa Venture  

 The ability to nominate or be twinned with up to 
five exciting public or non-profit sector 
candidates from countries across the continent  

 A half-day follow-up workshop that helps 
participants translate their learning back to the 
organization.  

  

“Cultural Intelligence is a paramount aspect of day to day life 
that as a leader I must embrace in any day operations.”  

Victor Amugo Alenga, Senior Prosecution Counsel, Office of the Director of Public 
Prosecutions, Kenya  



For further information contact  
Dr. Elsbeth Dixon, Head of Operations: Common Purpose Africa 

 +27 (0)11 836 6348  /  +27 (0)83 200 1578   
-elsbethd    elsbeth.dixon@commonpurpose.org.za 

commonpurpose.org/africa-venture    
© Common Purpose  
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About Common Purpose 
 
Common Purpose is a not-for-profit 
leadership development organization 
that specializes in cross-boundary 
leadership. Founded in 1989, we run 
programmes in over 100 cities 
worldwide, and have more than 75,000 
Alumni. 

2019 Dates and locations 
 

Phase 1:  

Online – begins 22 April 

 

Phase 2: 

Nairobi, Kenya - 20-24 May 

 

Phase 3:  

Online - begins 27 May  

 

Phase 4: 

Lagos, Nigeria - 3-5 September 

OR 

Jakarta, Indonesia 27-29 August   

What is the cost? 
The 2019 fee is payable in any of the 
following currencies: 
 
South African Rands - 92 900 
Kenyan Shillings - 660 000 
Nigerian Nairas - 2 290 000 
Egyptian Pounds - 53 900 
 
There are a number of part 
scholarships available for those who 
are unable to afford the full fee. 
 
The fee is subject to exchange rate 
fluctuation and will be reviewed 
quarterly. The fee includes all tuition 
costs (online and offline), programme 
materials and accommodation and 
travel during the face-to-face modules. 
It excludes travel to the face-to-face 
modules. 

Our impact 

More  
inclusive 

Lead modern  
resilient teams = 

Broader  
horizons 

Make better  
decisions = 

More  
collaborative 

Accelerate  
complex change = 
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