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The programme

The ASEAN Leaders Programme is an 
annual leadership programme that brings 
together leaders from the ASEAN and the 
wider region – from all sectors and walks 
of life – to work together to address a 
carefully selected challenge, relevant to 
the region. The programme aims to help 
leaders build strong connections, share 
knowledge and develop the Cultural 
Intelligence required to grow ASEAN’s 
cities, realize the immense potential of 
the ASEAN Community and secure the 
future of its people for generations. 

The ASEAN Leaders Programme is run 
by Common Purpose, in partnership 
with the ASEAN Foundation and with 
the support of GE, FWD and the UK 
FCO. Launched in Singapore in 2016, the 
programme has been delivered in Singapore, 
Jakarta, New York, Manila and Pune. 

“I am even more convinced than last year of the importance of the ASEAN 
Leaders Programme. As a company, we do a lot of internal leadership 
programmes, but I think the great thing about this programme is that it brings 
not only the experience from different people, different jobs and different 
countries, but also different industries, to share between all of them. I’ve 
seen, over the year, a lot of follow-up from last year’s programme and some 
interesting ideas that have been carried forward. I think it’s great. We are 
definitely committed to continuing our support for the programme.”
Wouter van Wersch, President & CEO, GE ASEAN

“The passion and enthusiasm of the Common Purpose team supporting 
this dynamic ASEAN Leaders Programme really won us over. FWD is 
building a pan-Asian insurance group, and ASEAN is crucial for our growth, 
so the development of leadership in ASEAN really resonates with us. At 
a personal level, being Vietnamese, and having also built and run several 
companies in the region, ASEAN has a strong personal and emotional 
connection for me. So, at every level, we are glad to be a part of this.”
Huynh Thanh Phong, OBE, Group Chief Executive Officer, FWD Insurance 

3

“The British Government and the British High Commission in Singapore are 
delighted to support the ASEAN Leaders Programme. ASEAN will continue to 
develop as its leaders develop, not just political leaders, but those involved 
in business, social enterprises and in the educational sector. It is so important 
that an initiative of this nature brings these leaders together and helps them 
develop their own capabilities, find new ideas to take back and build networks 
amongst senior leaders within ASEAN, which they can leverage for their 
own benefits, for their own organizations and in their own countries.”
His Excellency Scott Wightman, British High Commissioner to Singapore



Executive summary
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This report assesses the impact of the ASEAN 
Leaders Programme 2017 on the participants. 

Participants on the programme are senior leaders 
especially selected for their diversity – organizational, 
social, cultural, and regional – from different 
sectors and backgrounds across the ASEAN and 
the wider region. The different perspectives that 
they bring enrich discussions and debate and offer 
new approaches to leadership and innovation.

The programme provides participants with a framework 
to improve their leadership skills; collaborate on 
addressing challenges and opportunities in the region; 
make new connections among regional leaders; 
and widen their networks for positive influence.

The ASEAN Leaders Programme blends online and 
face-to-face learning. The leadership experience 
begins several weeks before the participants meet, 
on Common Purpose 360, an online platform. This 
enables participants to start building their networks 
and to engage in discussions on leadership and the 
Challenge. Access to the platform is ongoing, enabling 
participants to continue to collaborate and learn 
from each other, during and after the programme.

The programme centres on a compelling Challenge 
that is real, significant and impacts the growth of 
ASEAN and the welfare of its people. It underpins the 
leadership learning on the programme. The Challenge 
for the ASEAN Leaders Programme 2017 was: 

“What makes a city smart?” 

Participants tackle the Challenge and develop their Cultural 
Intelligence (CQ), as they collaborate, and innovate within 
an incredibly diverse group of leaders, while developing 
practical solutions in response to it. Some of the ideas 
generated on the programme have been successfully 
implemented. The Festival of Ideas, run by programme 
alumni in Manila in 2017, was based on an idea from 
the inaugural ASEAN Leaders Programme in 2016.

The ASEAN Leaders Programme is run annually, in a city 
within the ASEAN, as well as in a city in the wider region.

As a result, participants benefit from a broader perspective. 
They also develop an enhanced ability to adapt to new 
situations and deal with complex problems with greater 
agility, both within and outside their organizations. For many, 
their learning improves, and even brings about a significant 
change, in how they work with their teams, clients, and 
stakeholders. They are better able to build deep relationships 
and establish their own networks, which create opportunities 
for knowledge sharing and collaboration. Moreover, many 
participants actively take a different approach to leadership 
and decision-making as a result of the programme.

Participants on the ASEAN Leaders Programme benefit from:

• Cultural Intelligence: the ability to cross divides 
and thrive in multiple cultures – enhancing 
how they work with diverse teams, clients, and 
stakeholders in their organizations and countries

• broader horizons – helping them to draw on 
multiple perspectives when making decisions and 
solving complex problems in their organizations

• long-lasting relationships across the region – 
enabling them to establish their own regional 
network, creating opportunities for knowledge 
sharing and collaboration across the ASEAN

• a stronger impact beyond their circle of authority – 
giving them the skills and inspiration to make positive 
change happen in their organizations and cities.

The programme has proven itself to deliver a unique and 
memorable experience for participants and stakeholders 
alike. It has developed behaviours and competencies, crucial 
for participants who operate as regional and global leaders.



“The opportunities and threats ahead 
will not come neatly packaged to fit the 
department, division, sector or culture 
in which we have arranged ourselves. 
They will cross boundaries – and our 
leaders need to be able to do this too.” 
Julia Middleton, Founder and Group CEO, 
Common Purpose Charitable Trust  

Measuring impact

We measure the impact of the ASEAN 
Leaders Programme through the leadership 
competencies in our Impact Quadrant:
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Lead Beyond Authority 
Grow Cultural Intelligence 

Thrive in Complexity 
Confront Blind Spots 

Work in Collaboration 
Build Relationships 

Think the Unthinkable 
Leverage Diversity 

Inclusive 
Leadership

Better 
Decisions

Bold 
Innovation

Broad 
Networks

Online assessment

At the end of the ASEAN Leaders 
Programme in Singapore, participants 
were asked to complete an assessment 
to measure changes in their leadership 
skills and competencies. This 
was a written, online assessment, 
which required them to quantify 
the extent to which they had 
developed certain competencies as 
a result of their experience. It also 
provided space for them to share 
key insights from the programme. 

In-depth interviews

In addition, participants were 
interviewed in-depth, after the 
programmes in Manila and Pune, to 
gain deeper insights into the impact 
and outcomes of the programme. The 
interviewees reflect a cross-section 
of sectors, industries and countries. 
Analysis of the results of both the 
assessment and interviews highlights 
changes in some key behaviours 
and competencies, demonstrating 
the impact of the ASEAN Leaders 
Programme on participants.
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Develop inclusive leadership skills

“I was particularly struck by a leadership insight I was 
exposed to on the programme. A personal narrative 
– of vulnerability, transparency, and being unafraid to 
ask questions, and to ask for help, from the head of an 
industrial powerhouse, no less – struck a deep chord 
in me. It was a show of authentic leadership. I learned 
about the benefits of transparency, that senior leaders 
can also be vulnerable, how it is more important to 
get the right information by asking questions, and 
that, at times, it’s ok to admit to a lack of knowledge. 
I have put it to practice, and brought an authentic 
and transparent voice to my own leadership.”
Yeow Hin Lai, Market Development Director, 
Singapore & Brunei, GE ASEAN

“The learning of Cultural Intelligence helped me 
to realize how much I am able to flex myself in the 
environment I am in. I do now have the capacity to 
question what I observe, think and understand – and 
reflect on where I fit in or where I respond in this 
environment. At work – it does help. Reconciliation for 
indigenous people in Australia is a big strategic driver in 
this university. The combination of work in the university 
in relation to indigenous people and the experience on 
the programme has given me better skills to address 
the challenge within our society and work environment. 
But it has also equipped me to consider how we learn 
as individuals in university and how we can extrapolate 
the learnings in Spain, Vietnam and other places we 
operate. I realize that it is part of the challenge of a 
global university – to take the learning insights we have 
in Australia and apply them in different contexts.”
Gerard Shanahan, Director, Global Entities & 
Experiences; Executive Director, Global Development 
& Performance (Interim), Global Development 
Portfolio, RMIT University, Australia

“Learning about different aspects of leadership was key for 
me. On the programme, I met a lot of leaders from across the 
spectrum – in Singapore and in Pune. Some were political 
leaders, some led social welfare organizations and some were 
very successful in the business field – but what struck me was 
that they really love what they do. They are very passionate 
about their work. That is why they are so successful; 
they can lead the right way and take people along.”
Kyi Pyar, Member of Parliament, (National League for 
Democracy), Republic of the Union of Myanmar

“The great thing about the programme is that it takes 
you out of your work space and out of your comfort 
zone. It exposes you to different perspectives, different 
conversations and a range of experiences that are diverse 
and eye-opening. Because the experience is so varied, it 
really shakes things up and changes your perspective.”
Gary Tan, Chief Operating Officer, Group Legal, Compliance 
& Secretariat; Head, Singapore Compliance, DBS Bank

“My learnings on leadership and inclusion were strengthened 
on the Pune leg of the programme, where I got an 
understanding of smart cities from the perspective of 
another country. I saw up close the practice of inclusion 
– of people from different socio-economic backgrounds 
– and the use of CQ to take in the thoughts and ideas 
from all stakeholders. I saw the role that technology plays 
in solving infrastructural, social and economic issues. 
My biggest takeaway in Pune was the collaborative and 
innovative business models in the private, public and people 
sectors. It is something I was not exposed to in Singapore. 
It was indeed an exciting and eye-opening experience.”
Kar Way, Assistant Professor of Information Systems (Practice), 
Programme Director, BSc (IS) Smart-City Management & 
Technology Major, Singapore Management University

The ASEAN Leaders Programme created an 
environment in which participants were able 
to connect across multiple boundaries. The 
programme reinforced for many that leaders 
need to be able to cross boundaries and 
venture beyond their usual sphere of control 
to tackle issues that have become increasingly 
complex. Growing Cultural Intelligence was 
a key learning outcome of the programme, 
which they gained as they connected with 
other leaders from diverse geographies, 
cultures, religions and backgrounds, and as 
they immersed themselves in unfamiliar cities.

By working on the Challenge in diverse 
groups, and visiting various organizations 
on study tours, participants found that they 
were able to adapt their leadership styles 
and behaviours. In doing so, they began to 
develop their ability to drive change, even 
when they are not in charge or the subject 
expert. Working on the Challenge also gave 
participants the opportunity to reflect on 
the impact they have as leaders and ways 
they can use their leadership skills for greater 
benefit, not just to their organizations, but 
also in their cities and communities.

87% of participants 
said the programme 
helped them 
develop inclusive 
leadership skills

93% I am better able to engage with 
people who are different from me

88% I am better able to lead or operate 
beyond my circle of authority

86% I have a stronger sense of purpose
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Gain broader networks

92% of participants 
said the programme  
helped them gain 
broader networks

93% I am better able to spot 
common ground and make 
connections between people

93% I will keep in contact with people 
whom I have met on the programme

“I made some very good friends during the programme. 
It is easier to build trust having the same experience 
and going through the same challenges. Now, if 
I require any information on a subject matter 
related to one of our neighbouring countries, I 
can easily give a participant a call. Whether the 
subject matter is related to social, political, or 
economic aspects, I am glad to have found and built 
a trusted network of friends for a quick consult.”
Raymond Tan Choon Guan, Director, 
Employment Standards Enforcement,
Labour Relations and Workplaces Division, 
Ministry of Manpower, Republic of Singapore 

“The people on the programme in Singapore certainly 
broadened my horizons. Pune, on the other hand, is 
so vastly different to Australia. It took me out of my 
normal zone of operation and existence. What I saw, the 
people I met on the programme there, gave a sharper 
focus to what I was experiencing and learning. It came 
across in the kind of questions I was asking, and the 
things I wanted to explore... I was fascinated. Pune 
challenged a lot of my expectations and conceptions of 
what life in India was like – the preconceived notions 
that I had gained from television and from reading. India 
was everything and more, and in some cases less, than 
what I understood it to be. The opportunities we had, 
the learnings on a key municipal project, or meeting the 
people from organizations associated with the sanitation 
drive – it was fantastic. Those sorts of experiences are 
what most people would not know about India... the 
programme offered a whole different slant – on how a 
society deals with the reality of life in their country.”
Gerard Shanahan, Director, Global Entities & 
Experiences; Executive Director, Global Development 
& Performance (Interim), Global Development 
Portfolio, RMIT University, Australia

“It was easy to bond on the programme. I met and had 
conversations with participants from Myanmar, which gave me 
useful insights into the socio-economic and political contexts 
there. The cultural understanding gained from a programme such 
as this is miles away from meeting in a business environment, 
where everyone is more guarded. Here, we worked together as 
a team on the Challenge, it was more relaxed and the insights I 
gained from that has made a difference to how I approach working 
in Myanmar now. I am more patient, I use the right words, am 
aware of the pain points and address them better. And all this 
– meeting senior leaders and participants on the programme, 
the network and connections – has been simply invaluable!”
Jeanette Fabul, Chief Operations Officer, International 
Division, PHINMA Education Holdings Inc., Philippines

“I really loved the diversity of people who came from 
different walks of life... from government, private sector, 
NGOs... who came together to make an impact, to work 
together on the Challenge. I appreciated the huge diversity 
of talent, backgrounds, and perspectives... the synergy 
between us and the goal of helping to build a real smart 
city. The visits were an eye-opener for me. They brought a 
perspective that one doesn’t usually have access to... and 
when you put all this together in one big picture, you can see 
where the connections are, where the pressure points are, 
and where the passions and the abilities to come together 
and make an impact are – that was a big learning.”
Rachel Ooi, Senior Director, ASEAN GE Digital 

“The network we built during the course of the programme 
is very helpful. I see a lot of opportunities in future to 
leverage these connections for various initiatives including 
student projects and internships that can be very valuable in 
broadening their learning experience and perspectives. This 
December, a co-participant from Myanmar helped SMU by 
organizing study visits to financial organizations in Myanmar, 
thereby widening the learning exposure for our students.”
Kar Way, Assistant Professor of Information Systems (Practice), 
Programme Director, BSc (IS) Smart-City Management & 
Technology Major, Singapore Management University 

The ASEAN Leaders Programme has 
created a unique network of exceptional 
leaders, all of whom have in some 
way increased their ability to lead 
and connect within the region. Many 
participants commented on the value 
of the network for innovation and 
opportunity, particularly as the online 
platform enables participants to keep 
in touch and continue to collaborate 
beyond the programme. Having such a 
diverse network will help generate new 
business; be a source of knowledge; 
and spread innovative ideas. A number 
of participants commented that the 
exposure to different examples of 
collaboration showed them the value 
of a more collaborative mindset for 
their teams, organizations and cities.



Make better decisions

84% of participants 
said the programme   
helped them make 
better decisions

95% I am more likely to seek inputs 
from multiple diverse sources 
when making key decisions

90% I am better able to recognize my 
blind spots and minimize their effects

86% I am better able to navigate complex 
situations involving multiple stakeholders

“I have been able to apply a lot of what I observed on the 
programme, especially in Pune, into initiatives we run here, 
such as workshops for local skill development. I have been 
able to make suggestions to our masterplan, not only on 
education, but on education for rural transformation, where I 
extended ideas gained from the programme into workshops. 
I have also made a presentation on education for cultural 
dynamism to the Ministry of Culture and Fine Arts – based 
on my learnings on the programme at Pune. We have already 
integrated the ideas with new curriculum reform for general 
education and non-formal education with a focus on two 
subjects – lifelong learning, and community-based lifelong 
learning. It includes imparting vocational skills for students, 
to help generate an income from working within the home.”
Dr. Soeur Socheata, Under Secretary of State, Ministry 
of Education, Youth and Sport, Cambodia

“The Innovation and Cultural Intelligence I 
observed, and learned, on the ASEAN Leaders 
Programme would definitely increase the degree 
of our efficiency, pro-action and empathy towards 
colleagues, peers and the customers we serve. If 
we take pride in our city, then we will be proud 
of our capacity to change and accept change.”
Cdr Aldrin C Cuna PN (GSC) (MNSA), City 
Administrator, Quezon City, Philippines

“The biggest value for me was working together 
with people from different countries and different 
sectors with different opinions – from government to 
academia. The opportunity itself is very unique. The 
mixed group gives you access to different perspectives, 
which I feel will be useful in my political career, to 
help me avoid bias. To be able to exchange opinions, 
freely, with people from a variety of backgrounds gives 
you a perspective you would never get otherwise.”
Rian Ernest Tanudjaja, Master in Public Administration 
Candidate, Lee Kuan Yew School of Public Policy, 2018

“Working together in the group was more challenging than 
I imagined. The group work particularly highlighted the 
different contexts people brought to the activity – the 
different political backgrounds, varying historical contexts 
of the different nationalities, and how these influenced their 
personal sense of freedom to take decisions. In my group 
were individuals with such diverse backgrounds; with this 
came some language and communication challenges, which 
added to the difficulty. We had to produce an outcome 
in a limited time and do so together, so it was a most 
challenging task. It made me re-think my expectations.”
Gerard Shanahan, Director, Global Entities & 
Experiences; Executive Director, Global Development 
& Performance (Interim), Global Development 
Portfolio, RMIT University, Australia

“One of the aims of the Smart City Management and 
Technology (SMT) major at SMU is to bridge the talent gap 
in the market and to train the graduates to understand the 
opportunities and issues across disciplines in technology, 
social science and management. My learnings on the 
programme really helped reinforce the original design 
of the SMT major, not just in relation to technology, but 
also in the understanding of social and business issues. 
Students in the SMT programme need to appreciate the 
fundamental socio-economic drivers that vary across the 
region and across markets. The examples I saw first-hand 
in India provided me with many good learning points that 
I then incorporated into the curriculum design of SMT.”
Kar Way, Assistant Professor of Information Systems (Practice), 
Programme Director, BSc (IS) Smart-City Management & 
Technology Major, Singapore Management University

Participants spoke about how they 
have the confidence, and ambition 
to make positive change as a result 
of their experience. They also gave 
examples of how their approach to 
decision-making and problem-solving 
is different following the programme. 
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Drive bold innovation

94% of participants 
said the programme   
enabled them to 
drive bold innovation

93% I am better able to create 
the conditions required for 
innovation to occur

88% I am better able to lead or 
operate within a diverse team

88% I feel better able to contribute to 
my organization, city or community

“Earlier, the workshops I ran were more traditional in 
their approach. Now, I invite the guests in the workshop 
to share their learnings and bring in their point of view. 
It is a big change from before, when the presenter 
presented and others could only listen and not share 
their ideas and concerns. Now, I invite them to share 
their ideas, thoughts and experiences, and run workshops 
based on an interactive model. I feel it resonates better 
with young people, who like this style. I am now able 
to analyze initiatives we run, to make them better.”
Dr. Soeur Socheata, Under Secretary of State, Ministry 
of Education, Youth and Sport, Cambodia

“I learnt a lot about creative thinking and innovation 
from the programme and, in some situations, put 
this to use. There is an idea from one of the groups 
to connect ASEAN countries on plans to collaborate 
on education. That is innovative for me. In Myanmar, 
we are at the starting point of many new ideas. The 
programme has helped to open my eyes to new ways 
of thinking and implementation. I learnt from every 
sector, every field, and I would like to know even more.”
Kyi Pyar, Member of Parliament, (National League for 
Democracy), Republic of the Union of Myanmar

“It helped me to consider the bigger picture more 
clearly (i.e., beyond Singapore) to view ASEAN as 
a block and see if we can share, collaborate and 
progress together. Perhaps, to think more sharply 
about scalable G2G (government to government) 
or B2B (business to business) collaboration within 
ASEAN when considering national initiatives.”
Raymond Tan Choon Guan, Director, Employment 
Standards Enforcement, Labour Relations and Workplaces 
Division, Ministry of Manpower, Republic of Singapore

“At work, I have seen an outcome because of behaviour 
change... I work with different teams in GE, with customer 
engagement, business development... Now, I see customers 
come to me, come forward a lot more, share thoughts 
and opinions more... I feel that I have been able to make 
a difference, there are better and new deals coming 
through, tangible results. I feel that I practice better 
leadership now, am able to collaborate better, and the 
result is that sometimes others come to me to chase 
after customers or to unblock bottlenecks... outside the 
organization and inside... It is a definite outcome!”
Rachel Ooi, Senior Director, ASEAN GE Digital

“Right through the ASEAN Leaders Programme journey, I 
was really struck by the need to disrupt existing systems 
and to innovate during the practical implementation of 
improved mechanisms in order to ensure their meaningful 
impact, either in the market or in society. I saw that 
innovation is often manifested in the process of re-
engineering existing systems and structures, especially in 
areas that concern improvements in people’s quality of life. 
I also began to appreciate the value of promoting Cultural 
Intelligence. I feel that I am now, capable of functioning 
effectively even under culturally diverse situations.”
Cdr Aldrin C Cuna PN (GSC) (MNSA), City 
Administrator, Quezon City, Philippines

“From time to time, we have junior professionals who try 
to apply new perspectives to policy. Earlier, I was quite 
prudent. After being on the programme, I view those 
ideas as fresh, imaginative... I also noted the attitude 
towards youth by experts during the programme, they 
almost treasure new thinking... Now, I don’t dismiss new 
ideas, but think of ways to fine tune them. The financial 
world is always changing. We need new ideas!”
Michelle Leung, Associate Director, Intermediaries Supervision, 
Intermediaries, Hong Kong Securities and Futures Commission

The learning outcomes from the 
ASEAN Leaders Programme indicate 
that participants seek out different 
perspectives when solving problems. 
The exposure to diverse people and 
the access to different perspectives, 
approaches and ideas encourages 
them to think outside of the box. 
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Impact story  

How Airin took  
an Indonesian  
bank’s tagline,  
and made it real

Nyimas Azizah Airin Aziz
Development Manager Group 
PT Bank Negara Indonesia (Persero), Indonesia 

Airin leads a team tasked with implementing social 
and developmental projects for Bank Negara 
Indonesia (BNI), in Sumenep, East Java.

As task force leader, Airin holds multiple roles requiring 
her to build teams with the skills to work effectively in 
diverse communities. This is where learnings from the 
ASEAN Leaders Programme strengthened her hand.

“Leveraging the experiences and knowledge that I gained 
from participating in the ASEAN Leaders Programme, 
I had a new confidence to lead and manage the team 
to become the best performance achievers in East Java 
(a National area) for Micro Financing for Farmers, as 
well as for distributing Farming Cards. As a result of the 
programme, I was more open to listening to ideas from 
others within the team, and outside; to identify and locate 
bottle necks; and ensure a win-win strategy for all. Initially, 
the challenges to implement the programme appeared 
insurmountable, but by building trust, maintaining 
a constant flow of communication, and continually 
engaging with diverse parties, we pulled it off.”

According to Airin, recognizing the benefits of engaging 
with diverse groups of people, was a key learning from 
the programme, and a game changer at work. It drove 
her to develop a model framework to collaborate with 
multiple, influential groups, and community leaders, 
across sectors governing farming practices in Indonesia.

“I’m glad I was a part of the 
ASEAN Leaders Programme. 
It enriches your experience 
and learning journeys, helps 
you get to know more about 
yourself, improves the quality 
of your life, as well as teaches 
you how to influence, deal 
with and engage better 
with those around you.”
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Ideas generated

Smart Agriculture WeDesign – Urban Ideas Lab

Smart Agriculture aims to enable 
efficient, sustainable and safe farming 
practices across the region, through the 
creation of a digital platform that aids 
in the increase of innovation adoption, 
captures greater domestic value and 
connects global safer foods market 
to the ASEAN farming community.

WeDesign is an urban, innovative 
laboratory, which connects people and 
communities on a learning journey. 
It also provides an opportunity to 
design and develop ideas. WeDesign 
aims to be people centric, empower 
communities and utilize the 
collective wisdom of citizens.

This would be accomplished via a Social 
Enterprise (SE), by tapping on the existing 
wide adoption of social media among 
farmers and consumers. A digital platform 
would also be created offering an info 
database, mobile apps and best practices to 
farmers for better quality control, tracking, 
innovation, yield, crop management and 
certification. The SE would be a unique 
brand, promoting the consumption of 
healthy agricultural produce, as well 
as offer a marketplace for the farming 
community and global consumers.
collective wisdom of citizens.

WeDesign will be located in urban areas, 
in the heart of cities. It will include a 
mobile lab and have a digital outreach to 
enable citizens from across backgrounds 
to suggest ideas on urban issues and to 
be a part of their solutions. Whether 
it is an idea or an issue, WeDesign 
community members will give it a voice 
and provide an opportunity to find a 
solution and thereby contribute to an 
equitable and participatory future.
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ASEAN Teacher’s Network

The ASEAN Teachers’ Network 
recognizes the importance of 
education to realize the potential 
of the ASEAN region and ensure its 
future. It aims to address the current 
gaps and challenges faced by many 
countries across the region, such 
as large class sizes; poor teacher to 
student ratios; limited qualifications 
among the teaching community; 
paucity of teacher training facilities; 
uncertain career graphs; and limited 
access to curriculum and materials to 
equip children for the 21st century.

The ASEAN Teachers’ Network hopes to 
build the leadership capacity of teachers 
by exposing them to new and engaging 
pedagogies to improve learning outcomes, 
through the creation of an active peer 
network for the continued professional 
development of the teaching community.

Investments would be made in growing 
an ‘asset’ of teachers, as against expensive 
capital expenditure upon classrooms. The 
network would offer a key collaborative 
leadership experience such as a Common 
Purpose – ASEAN Teachers’ Leadership 
Programme; an ongoing networking platform; 
and online services such as webinars, 
learning circles and best practice forums.
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Smart E-Budget Sustainable Model for a 
Shared Value Economy

Smart E-Budget aims to reduce 
corruption in project planning and 
implementation across nations in the 
ASEAN by advocating the use of a seven-
step process. The process includes the 
selection of needs-based development 
projects, determined through a vote; 
projects to be subject to executive and 
legislative budget approval; tracking of 
money spent by active citizens, based 
on a contract; the use of media to check 
for flaws and energize citizen groups; 
the use of a tri-partite group, comprising 
the government, citizens, and contractor 
to address any flaws at the behest 
of a mayor; the use of audit tools to 
confirm best practises by the contractor; 
reconfirmation of best practices by active 
citizens, including professional auditors, 
upon completion of the project.

Sustainable Model for a Shared Value 
Economy aims to address disparities 
in economic growth, distribution of 
natural resources, wealth and human 
capital amongst countries within the 
ASEAN, and hopes to realign priorities 
towards the wellbeing of people. 

A Shared Value Economy platform 
would expedite action and remove 
inefficiencies in the system to enable a 
more effective and equitable distribution. 

The idea includes strong leadership 
and PPP collaborations, coupled with 
community-centric smart applications, to 
plug into an open-secured, cloud-based 
scalable platform. Artificial intelligence 
would be used to match demand (needs) 
with supply (excess capacity), in order 
to optimize and create greater value.
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Name Position Organization Country

Abhishek Shukla Deputy Head - India Desk PricewaterhouseCoopers 
Singapore Pte. Ltd.

Singapore

Aldrin Cuna City Administrator Quezon City Philippines

Andrea Chester Deputy Pro Vice-Chancellor, 
Learning & Teaching

RMIT University Australia

Aulija Esti Widjiasih Education Coordinator KPAi Communication for 
Indonesian Environmental 
Awareness

Indonesia

David Khem Chief Operations Officer Sambat Finance Cambodia

Emilie Röell Founder & Country Director Doh Eain Myanmar
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Lee Kwai Sem Director (Rehabilitation & 
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Singapore Prison Services Singapore

Ludwig Federigan Co-Founder & 
Executive Director
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Program, Assistant Professor 
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Mei Yee Leung Associate Director Hong Kong Securities and 
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Ngoc Dung Nguyen Thi Head of Socio 
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Vietnam
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Nguyen Thanh Thuy Research Manager RMIT University Vietnam
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Director
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Rachana Lay Deputy General Manager Foreign Trade Bank 
of Cambodia

Cambodia
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GE Singapore

Raymond Tan Director, Employment 
Standards Enforcement, 
Labour Relations and 
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Ministry of Manpower Singapore

Rian Ernest Vice President Jakarta division of Indonesia 
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Indonesia

Sam Or Angkearoat Deputy Director General 
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of Policy and Planning

Ministry of Education, 
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Cambodia

San San Htwe Livelihood Training Manager International Rescue 
Committee (IRC)

Myanmar

Sary Yusos Senior Regulatory & 
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Smart Axiata Cambodia
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Shona Leitch Deputy Pro-Vice Chancellor, 
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RMIT University Australia
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Smart Axiata Cambodia
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Thuy Nguyen Government Affairs 
and Policy Leader 

GE Vietnam

Tian Hong Roger Tan Assistant Chief Executive Civil Service College, 
Singapore

Singapore
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“This is a great programme for leaders 
to develop themselves. When we think 
about leadership, it’s usually about 
people in high positions, but here we 
are also looking at it from a community 
level. My personal connection is seeing 
how everyone fits in and reinforces the 
connections between each other.”
Elaine Tan, Executive Director, 
ASEAN Foundation
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