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“Collective leadership propels us to heights we never knew were 
possible in our individual capacity.”
Lesiba Tsebe, Regional Head, Liberty Group Limited, South Africa

Modern organizations need modern leaders. 

Leaders who are inclusive and agile. Leaders who can 
lead diverse teams, serve diverse customers and work 
with diverse stakeholders. That’s why Common Purpose is 
running the streetwise mba. 

Inclusive leadership: the next step

For modern leaders, the next step in their leadership 
development is Cultural Intelligence (CQ). 

CQ doesn’t just encourage inclusive thinking, it translates 
it into action. CQ enables leaders to work across different 
cultural boundaries: geographies, generations, sectors, 
specializations, backgrounds and beliefs.

The best place to develop CQ is in the great cities at the 
points where cultures collide. That’s why the streetwise 
mba takes participants to learn from the leaders operating 
at these points of collision, who, through their leadership, 
prevent crashes and create sparks of energy and creativity.

Participants work within a group who could well be the 
most diverse community they will ever be a part of. In 
doing so, they begin to unpick their own culture—and the 
blind spots it may have created—in order to become agile, 
inclusive, culturally intelligent leaders. 
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Who is it for?

Emerging leaders in 
Johannesburg. 

They could be leaders who are:

• about to take on a bigger role 
• leading colleagues from many  

different cultures 
• being challenged to operate 

outside their specialism 
• working with customers or stakeholders 

from different sectors 
• in transition and know they need to  

adapt fast
• determined to succeed despite 

ambiguous environments
• acting as innovators—even 

disruptors—of systems.

The Group

Every streetwise mba includes 
up to 40 participants: all from 
different backgrounds and with 
hugely varied experiences; all 
leaders from across the public, 
private and NGO sectors.

“An experience of a life time to change my life positively. A chance to lead, 
to take charge, to innovate and challenge myself to be better.” 
Arnold Muhlare, Senior Process Engineer, Weir Minerals, South Africa

Past Participants include:

• Founders of start-ups and young 
organizations 

• Representatives in religious organizations
• Detective Chief Inspectors
• Senior Officers in financial institutions
• Heads of Operations in prison services
• HR professionals in global banks and  

consultancy firms
• Civil servants 
• Heads of Digital Content   
• Programme Directors in the Health Service
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The streetwise mba sustains the impact of the programme as 
participants apply their learning back to their organization. Our light but 
structured post-programme follow-through allows them to:

Translate (face-to-face: one evening) 
Participants attend with their line manager, mentor or coach, who will be 
helping them translate the learning back into the organization. 

Exchange (online) 
Participants reflect on their learning and share challenges and insight 
through an online platform. This is a chance to reconnect with peers 
who approach problems in completely different ways.  

Re-assess (online) 
Participants complete a second streetwise assessment a few months 
later to identify where they need to place renewed energy.

Network (continuous) 
Participants become Common Purpose Alumni, continuing their learning 
in a community of over 65,000 leaders worldwide.

“Cultural intelligence is my biggest take away. I am more confident. 
I came in doubting myself a little being in the mist of accomplished 
people from a corporate background. I leave here having made 
friends and partners despite our background.” 
Andrew Ihsaan Gasnolar, Management Consultant, Pegasys and 
Development, South Africa 

Embedding the learningOnline 
(six hours)

Face-to-face 
(four days)

Our online accelerator allows time-poor participants to maximize their 
eventual face-to-face experience. The accelerator requires participants 
to work as a group but can be completed in their own time. They also 
take the streetwise assessment, a 360 assessment which helps them to 
identify their leadership strengths and areas for development.

Our participants want maximum access to Johannesburg and leaders in 
Johannesburg; each day is hosted in a different venue in a different part 
of Johannesburg. 

Masterclasses allow participants engage with leaders in Johannesburg 
who have learned to work in places where cultures collide. They may 
have had to overcome the constraints of their own culture, recover from 
knocks, reconcile worlds, stand up in difficult situations or adapt and flex 
without compromising on who they are.

Immersions place participants at the Johannesburg’s cultural collision 
points, to learn from the successes and the failures of the people who 
lead there—whether that’s bankers, police, artists, activists or religious 
leaders.

Peer coaching allows participants to unpick leadership challenges—and 
reflect on their streetwise assessments—within a group of people from 
different backgrounds, who approach problems in completely different ways.  

 

The programme

Throughout the streetwise mba, participants investigate 
CQ. They use the Core and Flex® framework to digest 
their learning, explore their own culture (its strengths 
and weaknesses) and translate this learning into changed 
leadership behaviours. Most of all, participants learn from 
each other, in possibly one of the most diverse groups they 
will ever be a part of. They use the core and flex language to 
hold difficult conversations with peers from very different 
backgrounds.



The outcomes 

The streetwise mba develops leaders to become inclusive and agile, with 
the CQ to work more effectively with diverse colleagues, customers and 
stakeholders. They will:

“The way in which personal leadership aligns to public, political and 
professional is something I did not expect. In that way the programme 
exceeded my expectations.” 
Jo Maharaj, Transactor, Rand Merchant Bank, South Africa

Becoming inclusive leaders, with 
the skills and the understanding 
to inspire different people in 
uncertain, complex environments. 

Develop as 
leaders

Learning to recognize their biases 
and blind spots—and even move 
beyond them—so they can make 
better decisions. 

Make better 
decisions 

Seeing the world through other 
people’s eyes; and forging new 
relationships with a broader  
range of people.

Learning how to lead diverse 
groups to create innovative 
solutions by seeking out 
difference and even discord. 

Gain broader 
networks 

Drive bold 
innovation 

86% of participants say they 
have developed their leadership 
skills after the programme

86% of participants say their 
ability to make better decisions 
has improved

90% of participants say  
they now have broader,  
more diverse networks

86% of participants say their 
ability to drive innovation has 
significantly improved

Ana Forssman
Former Director Market Data, Johannesburg 
Stock Exchange 

I found the opportunity to interact with key captains of industry, both 
private and public sector invaluable.  It is important to create a network 
in the ecosystem in which the JSE operates, and personally I would not 
have had that kind of kind of deep interaction, nor exposure to certain 
of our country’s challenges from which we wish to derive value at 
some time in the future.  Having deeper insight, definitely assists me in 
being more aware of the diversity challenges we all face, as leaders in a 
personal and profeswsional capacity.  We all have to become the change 
we want to see, but without engaging at the ground level with the issues, 
it will remain a theoretical exercise – as citizens of this country we need 
to actively engage with all that surrounds us. 

Leslie Perry
Chief of Staff and Operational Risk Programme 
Manager, UBS

I think I’m so open minded, I try to be politically correct, I’m sensitive 
to other people’s views and opinions, so I don’t really need to work 
on anything. But only because I had this experience I realized that 
sometimes we are more biased than we realize. One important aspect 
that I took away was the importance of not assuming that you’re getting 
it right. Another aspect is the value of having courageous conversations 
with people to evaluate whether or not your attempt to be culturally 
sensitive is working. 



Working with you

We work with many organizations who see the streetwise 
mba as a way of delivering current strategies in Talent, 
Leadership and Diversity & Inclusion. The programme’s 
focus on real-world experiential learning as part of a 
diverse group can be a highly effective way of supporting 
existing initiatives. We work with you to understand your 
objectives and offer ways to create organizational impact.

Cohorts: Our cohort model is designed to ensure that 
learning is embedded within the organization. Nominate a 
cohort of people across different departments who, together, 
could use their learning to promote a more inclusive culture. 
The streetwise mba runs multiple times a year and can 
support six members of the cohort in each instance. 
 
Assessments: We compile comprehensive reports based on 
assessment data taken during the programme. As a result, 
you can track individual or cohort’s behaviour change during 
and after the programme, and how that change can create 
impact in their organizations. 

Bespoke workshops: After the cohort has completed the 
streetwise mba, we deliver a bespoke workshop in your 
offices for members of the cohort, their line managers, 
their mentors and their guides. This helps to ensure that the 
learning is translated back to their teams. 

“There are moments where you will be challenged to perform a task you 
are not familiar with, with people for whom it’s a core strength. Believe 
that in all situations you have something to contribute and they will listen 
because there is always an opportunity to learn something new.” 
Molebogeng Lekala, Senior Manager, Accenture, South Africa
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Common Purpose 

Common Purpose is a leadership development organization that specializes 
in cross-boundary leadership. A not-for-profit, we run programmes in over 
70 cities worldwide. Founded in 1989, over 4,000 people become Common 
Purpose Alumni every year. 

When
Upcoming programmes: 

July 
24 – 27 July 2018

November
6 – 9 November 2018

Contact
Zareena.Gaibee@commonpurpose.org.za
T:  +27 (0) 11 836 6348

commonpurpose.org/streetwise-Johannesburg
 linkedin.com/company/streetwise-mba
 twitter.com/commonpurpose
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