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The South Asia Venture is an 
annual leadership programme that 
assembles exceptional emerging 
leaders from government, businesses 
and non-profits across South 
Asia. Together, they develop the 
Cultural Intelligence needed to lead 
effectively across the region.  

The programme blends online learning 
with face-to-face modules. We 
immerse participants into different 
cities so they can learn from inspiring 
senior leaders. As part of a diverse, 
cross-sector group, they develop 
the skills to leverage diversity and, 
in doing so, spark innovation.



Who is it for?

The South Asia Venture brings together exceptional 
emerging leaders from across the region who are in the 
early to mid-stage of their careers. They will have been 
recognized as those who will rapidly progress to more 
senior roles. Each participant group includes a diverse mix 
drawn from the public, private and not-for-profit sectors. 

Why take part? 

The South Asia Venture 
encourages participants to 
work in new directions and 
develop innovative approaches 
to challenges facing South 
Asia today. In the process, it 
will equip them with the skills 
and the networks to operate 
effectively across the region.

The participants will: 

• Develop their Cultural Intelligence 
(CQ): the ability to cross boundaries 
and thrive in multiple cultures

• Build diverse networks with exceptional 
emerging leaders from across the region, 
who they would never otherwise meet

• Understand how to solve complex 
problems with people who may think 
and act in a completely different way

• Stretch their analytical and creative 
skills by exposing them to new 
approaches to innovation.

“Bridging the worlds between civil society and government 
through effective leadership is the need of the hour. Through 
its unique proposition of bringing together leaders across the 
public, private and not-for-profit sectors engaged on leadership, 
Common Purpose helps innovate and builds on the strength of 
the cultural diversity that exists.” 
Sudhakar Rao, Chairman, Bombay Stock Exchange and Chairman, 
Common Purpose India



Our online learning portal introduces participants to the 
challenge and enables them to get to know one another.

Participants are immersed into Mumbai. Here they are explore 
organizations across different sectors and learn from inspiring 
senior leaders. Through our InnoVenture process, participants work 
as part of a diverse group, innovate solutions to the challenge and 
present these ideas to a panel of distinguished senior leaders. 

Webinars and online exercises enable participants to work more 
extensively with the CQ concept. They continue to build relationships 
and explore how they can apply their learning back to the workplace. 

Participants may choose to complete Phase 4 in Africa or South 
Asia. Here they are immersed into a new city and continue to 
develop their CQ by engaging with their African counterparts, 
as well as alumni from across the region. They fine-tune 
their collaborative skills in this highly diverse group. 

Upon completing the programme, participants join our alumni 
network of over 70,000 leaders worldwide. Alumni may attend 
Phase 4 of the Africa Venture or South Asia Venture in the future.

“It was fantastic interacting with such a diverse group of people to 
get different perspectives around the challenge.” 
Ujas Dave, General Manager, Tata Chemicals Limited, India

Phase 1 – online  
(one month)

Phase 2 – face-to-face  
(three days)

Phase 3 – online  
(three months)

Phase 4 – face-to-face  
(three days)

Alumni

The challenge

A global 
perspective

Throughout the programme, we frame the 
learning using a compelling challenge facing 
South Asia today. The challenge is set by a 
‘think tank’ made up of senior leaders from 
across the region. This year’s challenge is:

How can we use technological innovation to
accelerate access to education in South Asia?

Both online and during one of the face-to-face 
modules, participants have the opportunity 
to connect with exceptional emerging leaders 
taking part in our Africa Venture, which runs 
at the same time of year. This is a powerful 
opportunity to gain a global perspective and 
see South Asia through the eyes of others.

The programme

The South Asia Venture blends online learning 
with face-to-face modules.



Our impact

90% of emerging 
leaders say our 

programmes have 
helped them 

develop as leaders 

87% of emerging 
leaders say our 

programmes have 
helped them make 

better decisions

90% of emerging 
leaders say our 
programmes have 
helped them gain 
broader networks

85% of emerging 
leaders say our 
programmes enable 
them to drive bold 
innovation

Develop as  
a Leader

Make Better 
Decisions

Drive Bold 
Innovation

Gain Broader 
Networks



2018 Dates and locations: 

Phase 1:  
Online – begins 9 April 

Phase 2: 
Face-to-face (five days)
Mumbai, India – 14-18 May

Phase 3: 
Online – begins 21 May 

Phase 4:
Face-to-face (three days)
Lagos, Nigeria – 28-30 August 

or

Dhaka, Bangladesh – 4-6 September

What is the cost?

INR 400000 plus 18% GST (for India)
USD 6000 plus applicable taxes 
(for the rest of the region) 
 
This covers all accommodation, meals and 
local transport during the programme. 

There are some partially funded scholarship 
places available for applicants who are 
genuinely unable to meet the fee criteria.

Applications

All applications will be reviewed by the South 
Asia Venture Selection Group, composed 
of senior leaders from organizations across 
the region and across the sectors. 

Further information 

“It has been a roller coaster ride – it has really broadened my horizons. 
What was interesting was that it really helps you connect the dots and 
push you beyond your boundaries and comfort zones.” 
Tasnima Orin, Talent Acquisition Manager, British American Tobacco, 
Bangladesh, Participant, South Asia Venture 2017
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commonpurpose.org/south-asia-venture

Common Purpose is a not-for-profit leadership 
development organization that specializes in cross-boundary 
leadership. Founded in 1989, we run programmes in over 
70 cities worldwide, and have more than 70,000 Alumni. 
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