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The Africa Venture is an annual 
leadership programme that assembles 
exceptional emerging leaders from 
government, businesses and non-profits 
across Africa. Together, they develop 
the Cultural Intelligence needed to lead 
effectively across the continent. 

The programme blends online learning 
with face-to-face modules. We 
immerse participants into different 
cities so they can learn from inspiring 
senior leaders. As part of a diverse, 
cross-sector group, they develop 
the skills to leverage diversity and, 
in doing so, spark innovation.



Who is it for?

The Africa Venture brings together exceptional emerging leaders 
from across Africa who are in the early to mid-stage of their careers. 
They will have been recognized as those who will rapidly progress 
to more senior roles. Each participant group includes a diverse 
mix drawn from the public, private and not-for-profit sectors. 

Why take part? 

The Africa Venture encourages 
participants to work in new 
directions and develop 
innovative approaches to 
challenges facing Africa today. 
In the process, it will equip 
them with the skills and the 
networks to operate effectively 
across the African continent. 

The participants will: 

• Develop their Cultural Intelligence 
(CQ): the ability to cross boundaries 
and thrive in multiple cultures

• Build diverse networks with exceptional 
emerging leaders from across the continent, 
whom they would never otherwise meet

• Understand how to solve complex 
problems with people who may think 
and act in a completely different way

• Stretch their analytical and creative skills by 
exposing them to new approaches to innovation

“Emotional intelligence is vital for personal development but 
Cultural Intelligence is more important for effective leadership.” 
Ololade Raji, Senior Manager, Accenture, Nigeria



Our online learning portal introduces participants to the 
challenge and enables them to get to know one another.

Participants are immersed into Nairobi. Here they are explore 
organizations across different sectors and learn from inspiring 
senior leaders. Through our InnoVenture process, participants work 
as part of a diverse group, innovate solutions to the challenge and 
present these ideas to a panel of distinguished senior leaders. 

Webinars and online exercises enable participants to work more 
extensively with the CQ concept. They continue to build relationships 
and explore how they can apply their learning back to the workplace. 

Participants may choose to complete Phase 4 in Africa or South 
Asia. Here they are immersed into a new city and continue to 
develop their CQ by engaging with their South Asian counterparts, 
as well as alumni from across the continent. They fine-tune 
their collaborative skills in this highly diverse group. 

Upon completing the programme, participants join our alumni 
network of over 70,000 leaders worldwide. Alumni may attend 
Phase 4 of the Africa Venture or South Asia Venture in the future.

“I am more confident in my leadership ability, knowing that as 
a leader I don’t need to have the answer. I need to create the 
environment where the right answer can be found, nurtured and 
developed. This takes off a lot of pressure.” 
Alieu Fofanah, CEO, GoGetters Global, Sierra Leone / UK

Phase 1 – online  
(one month)

Phase 2 – face-to-face  
(five days)

Phase 3 – online  
(three months)

Phase 4 – face-to-face  
(three days)

Alumni

The challenge

A global 
perspective

Throughout the programme, we frame the 
learning using a compelling challenge facing 
Africa today. The challenge is set by a ‘think 
tank’ made up of senior leaders from across 
the continent. This year’s challenge is:

How can we use technological innovation to 
accelerate access to education in Africa?

Both online and during one of the face-to-face 
modules, participants have the opportunity 
to connect with exceptional emerging leaders 
taking part in our South Asia Venture, which 
runs at the same time of year. This is a powerful 
opportunity to gain a global perspective 
and see Africa through the eyes of others.

The programme

The Africa Venture blends online learning with 
face-to-face modules.



For Organizations

We work with many organizations who wish to nominate multiple 
participants or support the Africa Venture in numerous ways.

Become a 
Consortium Member 

Consortium Members nominate a 
minimum of five (maximum of ten) of 
their staff to join the programme. 

Benefits for Consortium Members include: 

• 5% fee discount on candidates 
• brand exposure on all programme 

materials including press releases, 
websites, banners, backdrops, 
course materials and all marketing 
materials for the Africa Venture 

• the ability to nominate or be twinned 
with up to five exciting public or 
non-profit sector candidates from 
countries across the continent 

• a half-day follow-up workshop that 
helps participants translate their 
learning back to the organization. 

Become a Sponsor 

Organizations that wish to support the 
Africa Venture in other ways can become: 

• Challenge Sponsors – supporting 
the research, development, 
delivery of the challenge 

• Host Sponsors – supporting the cost 
of the venue and accommodation 

• Travel Sponsors – supporting travel costs 
for participants from the public and 
NGO sectors who need a travel bursary. 

Benefits to both Consortium 
Members and Sponsors include: 

• Access to exceptional talent 
from all sectors across Africa 

• Opportunities to create relationships 
with leaders across Africa 

• The opportunity to support new 
ideas to tackle the continent’s 
most pressing challenges 

• An association with Common Purpose, 
a leading international leadership 
development organization. 

There will also be opportunities 
for agreed representatives to: 

• Participate in programme events as 
speakers, panellists, and as mentors 
or advisors in working sessions 
with programme participants. 



Our impact

90% of emerging 
leaders say our 

programmes have 
helped them 

develop as leaders 

87% of emerging 
leaders say our 

programmes have 
helped them make 

better decisions

90% of emerging 
leaders say our 
programmes have 
helped them gain 
broader networks

85% of emerging 
leaders say our 
programmes enable 
them to drive bold 
innovation

Develop as  
a Leader

Make Better 
Decisions

Drive Bold 
Innovation

Gain Broader 
Networks
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T: +27 (0)11 836 6348  M: +27 (0)83 200 1578
E: elsbeth.dixon@commonpurpose.org.za   cpza-elsbethd

commonpurpose.org/africa-venture

Common Purpose is a not-for-profit 
leadership development organization 
that specializes in cross-boundary 
leadership. Founded in 1989, we run 
programmes in over 70 cities worldwide, 
and have more than 70,000 Alumni. 

2018 Dates and locations: 

Phase 1:  
Online – begins 9 April 

Phase 2: 
Nairobi, Kenya – 7-11 May 

Phase 3: 
Online – begins 21 May 

Phase 4:
Lagos, Nigeria – 28-30 August or 
Dhaka, Bangaladesh – 4-6 September

Applications

All applications will be reviewed by the 
Africa Venture Selection Group, composed 
of senior leaders from organizations across 
the continent and across the sectors. 

Applicants must be currently working in Africa. 

What is the cost?

The 2018 fee is payable in the currency 
of your region, as follows:

South African Rands – ZAR 88 600
Nigerian Naira – NGN 1 073 590
Kenyan Shillings – KES 606 000
Egyptian Pounds – EGP 117 000

The fee is subject to exchange rate 
fluctuation and will be reviewed quarterly.

The fee includes all tuition costs (online 
and offline), programme materials 
and accommodation and travel during 
the face-to-face modules. It excludes 
travel to the face-to-face modules.

There are a number of part scholarships available 
for those who are unable to afford the full fee.

“The experience has been nothing short of amazing. It has 
been a huge mind opener challenging me to go beyond 
my mental capabilities and look deeper into myself.” 
Lughano Mwafulilwa, Management Trainee, 
National Pension Scheme Authority, Zambia
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