
“ The immersion was an incredible 
experience. It is difficult to convey the 
intensity and impact of it and to be honest 
I'm still digesting it. Humbling, challenging 
and inspiring I have no doubt it will have a 
lasting impact on my leadership. It has given 
me a fresh perspective on how to approach 
complex challenges, exposed me to different 
leadership styles and made me think about 
how to influence in situations where there 
are competing and complex stakeholder and 
ethical concerns.” 

Jonathan Reed, Head of Operations— Farmers 
Boy, Morrisons Plc 

Immersion Experiences take leaders 

out of their day-to-day routine and 

allow them to experience other 

organizations—and their challenges—

through multiple lenses. Using our 

thought leadership and facilitation 
techniques, we help them turn these 

experiences into learning they can 

apply back to their organization. 

 

The result is that participants are 

better able to understand the context 

in which they operate; foster deeper 

relationships with their stakeholders; 

and become leaders who can draw on 

a broader range of perspectives from 

other organizations and sectors.  

 

Deep dives into 
unfamiliar leadership 

Common Purpose  
Immersion Experiences 

http://commonpurpose.org/


Find out more at commonpurpose.org 
 @CommonPurposeUK    @CommonPurpose    @CommonPurpose 

Common Purpose Customised Limited is a wholly owned subsidiary of 
Common Purpose UK, a charity registered in England. 
Registered Office: Monmouth House, 38-40 Artillery Lane, London E1 7LS - 
Registered in England 3476595  
 
© Common Purpose  

Mar-17 

How does it work? 
 

Our diverse network of alumni and 

supporters means we can deliver 

Immersion Experiences in schools, 

businesses, homeless hostels, hospitals, 

social enterprises, universities and 

more. We work with you to design 

Experiences that match your 

organization’s specific learning and 

development needs.  

 

Immersion Experiences can take place 

over one, two or three days, with the 

option of a follow-up day. Each 

Experience involves: 

 

 A Challenge, set by the host 

organization, which frames the 

learning 

 In-depth insight from the 

organization’s senior leaders 

 Deep dives into the organization’s 

physical spaces 

 Engagement with stakeholders and 

services users 

 An innovation process, where 

participants develop solutions and 

feed back to their host 

 Structured periods of reflection 

that help participants digest their 

learning and translate it back into 

their roles 

Past Experiences include 
 
 HM Prison – “How can we create 

a smoking-free prison?” 
 Community Primary School – 

“How can we develop an 
inclusive education, skills and 
employment strategy that 
ensures the most vulnerable 
children and young people have 
a real chance to maximise their 
potential?” 

 Social enterprise developing 
vocational skills training – “How 
do we improve and increase our 
routes to market (in terms of 
both volume and geography) and 
improve our marketing and 
communications to support 
this?”  

About Common Purpose 
 
Common Purpose is a leadership 
development organization that 
specializes in cross-boundary 
leadership. A not-for-profit, we run 
programmes in over 70 cities 
worldwide. Founded in 1989, over 
4,000 people become Common 
Purpose Alumni every year. 

When and where? 
We deliver immersion experiences 

across the UK.  

How much? 
£10,000 + VAT per day  

How do I find out more? 
Please contact Marie Mohan 
marie.mohan@commonpurpose.org.uk 
+44 (0)7949 822189  

https://www.instagram.com/commonpurpose/

