
Develop confidence and skills to meet the challenges of leadership

Common Purpose Navigator gives you the leadership 
kit you never expected. The course deals with real life 
issues and insights, so it is neither classroom nor lecture 
based. For example, we’ll put you in prison, take you to a 
hospital or get you into a production plant. We go beyond 
standard leadership models and learn instead from 
the successes and failures of leaders from all sectors. 
Participants are taken out of their familiar environment to 
examine why, when and how they lead.

“Common Purpose is
quite unique in that it
provides a cross-sector
platform to engage,
empower, and inspire
leaders from the private,
public, and not-for-profit
sectors to combine
efforts and make cities
work better. In doing so,
individual participants
enhance their confidence
to make changes for
the greater good of
their organisations
and society.”  

The Hon. Ronald Arculli,
GBM, CVO, GBS, OBE, JP,
Chairman,
Common Purpose Charitable
Foundation, Hong Kong

WHO IS COMMON PURPOSE 
NAVIGATOR FOR?

People in the early stages of 
their career who already have 
some management responsibility. 
Participants are often grappling with 
questions like:

• What kind of leader am I?
• Do I have the ability to lead 

upwards and across departments 
in my organisation?

• Can I manage multiple 
stakeholders?

• Can I adapt to changing 
circumstances and surroundings?

WHY SHOULD YOU TAKE PART?

The course helps you build the 
confidence, stamina and determination 
to meet complex challenges and lead 
with a global perspective. You will:

• learn to adapt and thrive in  
difficult and unfamiliar situations

• become more open to working 
with different people, in new ways, 
to solve complex problems

• develop lasting relationships 
that build trust and encourage 
collaboration

• be better able to take 
responsibility for issues outside 
your direct control.

http://en.commonpurpose.org.hk/courses/navigator
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WHAT HAPPENS ON THE  
COMMON PURPOSE NAVIGATOR COURSE?

You have four and a half months to complete the course, which can all be 
done in your local area, or other areas within our international networks. The 
course comprises three Core Days, three Learning Forums and one Raid, 
amounting to a total of 47 hours.

• Core Days - You will learn the role that power, courage and resonance 
play in effective leadership. 

• Learning Forums - Hear from leaders as they share with you their failures 
and successes and share your own leadership challenges and coach 
fellow participants by exploring and considering solutions to individual 
issues. 

• Raids - Immerse yourself in a real-life change management challenge 
within a public, private or voluntary sector organization. 

• Quests / Visit another course - Explore economic, social and political 
issues in a different city or country with participants and alumni from a 
range of courses and locations on our one-day Quest events; or connect 
with your peers by visiting another Navigator Raid, Forum or course day 
running elsewhere. Both are an optional part of the course. 

• Common Purpose 360 – Link up with fellow participants online to offer, 
share and ask for advice and opportunities to gain exposure to each 
other’s worlds.

WHO PARTICIPATES?
• Christian Family Service Centre
• CLP Power HK Limited
• Hong Kong Children & Youth 

Services 
• Hong Kong Institute of 

Education
• Hong Kong Monetary Authority
• Hong Kong Police Force
• Pathfinders Hong Kong
• Office of the Privacy 

Commissioner for Personal 
Data, Hong Kong

• The Hong Kong and China Gas 
Company Limited

• Tung Fat Ho Building Material 
Limited

Insights gained by 
Navigator participants:
“In reality, different 
stakeholders have different 
agendas and priorities. To 
achieve common purpose, 
lobbying and engagement are 
needed.” Peter Tse, Superintendent, 
Hong Kong Police Force.

“I really appreciated 
that Common Purpose 
provided me with a risk free 
environment for practicing 
my leadership skill and 
exercising my courage.” Trevor 
Tang, Business Analysis Manager, 
Towngas.

WHEN?

28 March 2017 to 15 August 2017

HOW MUCH?

HKD 46,140 per participant. 

There are a number of part-bursary 
places available.

NEXT STEPS

For more information, contact  
John-Paul Lui, Course Manager 
T: 9609 2004 
johnpaul.lui@commonpurpose.org.hk 

*Travel and expenses for modules undertaken outside of your joining area are not included in the course price.
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