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Together in partnership with YES
Foundation and Samagata we are
thrilled to launch the first India
Leadership Academy for Climate
Leaders (ILACL) - a transformative
initiative designed to build the
confidence, mindset, and skill sets
needed for India’'s social sector leaders
to drive meaningful climate impact

A core element of the Academy is building the skills and mindsets needed to embrace diversity and lead
beyond one's immediate circle, enabling leaders to collaborate across boundaries to address complex
challenges. Participants apply these approaches in real time during the programme and explore how to use
new insights and networks to increase their impact in the communities they serve.

The India Leadership Academy for Climate leaders (ILACL) will use the same principles to build the needed
confidence, the right mind-set and skill sets in driving impact amongst the cohort of climate leaders in India's
social sector.
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Who is it for?

ILA for Climate Leaders brings together high
potential leaders from India's social purpose
organisations working on all or one of the focus
areas: biodiversity, clean air, revive and access to
water, waste management, climate action and
similar. The participants are those recognized as
part of the management team of the organization.

Learning objectives:

Greater self-awareness and understanding of

one's impact as a leader in the climate space

e An understanding of solving complex

problems and working in partnership

e Build networks and influence

¢ Increased understanding of the climate
landscape in India- from policy to grassroots

and identify synergies for rapid collaboration

"I have came here to unfold
my leadership style and got
to know from esteemed
people about their leadership
and unfolding with self,
people and organisation. |
think now it made me more of
a kind and look forward
leader, who think around the
multiple factors, lot of
wisdoms from the people
around and taking these
practices for self and to my
team to support their
leadership as well.”

Tina Aggarwal, Head of Programs, Delhi,
Kshamtalaya Foundation
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"The sessions have made me think
about my impact in my workplace.
They have instilled in me a desire to
achieve more. The overall program
was good. Structures of the sessions
were very engaging. Especially the
leadership insights, mapping the
galaxy, learning groups. They were
more insightful.”

Serina D’Souza, Project Coordinator, Enfold
Proactive Health Trust

“The blend of foundational ideas and advanced reflections helped me look at
leadership from a fresh, holistic angle. Overall, this program has given me
many valuable insights, new directions, and renewed clarity. As a learner and
as a leader, | genuinely appreciate the intention, design, and effort behind
creating such a meaningful space. Thank you, and | would love to stay
connected with the Common Purpose team for future engagements. | would
also be happy to contribute in any way based on what I've learned so far. The
program structure was strong, enriching, and thoughtfully curated.”

Mayuresh Jagtap, Manager, Antarang Foundation
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