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Building on the success of its pilot and subsequent programmes for both emerging and senior
leaders, the Common Purpose India Leadership Academy (ILA) is entering an exciting new chapter.
Powered by YES Foundation, we are expanding our reach to offer leadership programmes for high-
potential leaders in India's not-for-profit sector.

The India Leadership Academy is a pioneering programme delivered in Hindi, launched in 2021 in
partnership with A.T.E. Chandra Foundation and Nilekani Philanthropies. It is designed to develop
exceptional leaders from the social sector—those ready to reframe what leadership looks like in a
rapidly changing world.

A key part of the Academy is exploring the competencies needed to lead across boundaries—of
sector, identity, and perspective. It challenges participants to lead beyond authority, build diverse
and purpose-driven networks, and work through partnership to tackle complex problems.

Throughout the programme, participants will have the opportunity to practice these approaches in
real time—and consider how they will apply their insights and networks to create meaningful, lasting
impact in the communities they serve.
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Who is it for?

The Academy brings together exceptional high
potential leaders across the social sector in
India. The participants are those recognized as
part of the senior management team of the
organization.

A fair fluency in Hindi is essential.

Learning objectives:

¢ Bringing greater self-awareness &

understanding of one's impact as a leader

¢ Understanding one's personal leadership
challenges to develop new skills &

competencies to better approach them

¢ Building networks and a collaborative

mind-set

How do | apply?

Each participant has to submit an individual
application.

Academy application link: [ TR
APPLY HERE or scan the QR code Fird a4

Candidates to submit a reference
letter on why they should be
selected for the Academy.

The programme contribution is ¥75,000 per
participant which includes accommodation on twin
sharing basis and all meals on programme days.
We also have a limited number of bursaries
available for deserving candidates—please don't
hesitate to reach out to explore the options.

For further information contact:

Shradha Thapliyal, Projects Manager, Common Purpose
M: +91 8126570970
E: shradha.thapliyal@commonpurpose.org,

Schedule for the upcoming ILA - 2025

Component

August Cohort

December
Cohort

Virtual Kick-off

Regroup
Sessions
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Tuesday 19 - Friday
22 August 2025

Tuesday 2 - Friday
5 December 2025

Dates: To be
confirmed for each
cohort

Dates: To be
confirmed for each
cohort

In-person (Tata
Institute of Social
Sciences, Mumbai)

In-person (Tata
Institute of Social
Sciences, Mumbai)

Virtual (Zoom)

Virtual (Zoom)

Starts at 1:00 PM on 19 August
and ends at 3:00 PM on 22
August

Starts at 1:00 PM on 2
December and ends at 3:00 PM
on 5 December

Orientation session prior to the
programme

3 x 90-minute sessions to
reconnect with cohort and
alumni


https://commonpurpose.formstack.com/forms/indian_leadership_academy
mailto:shradha.thapliyal@commonpurpose.org

Alumni speak

It was a very enriching program for me
even at this point of my professional
life. Rejuvenated myself to give a new
start at this point of my career graph.

Dr. Debjani Khan, GroupM WPP India, ILA
January 2025
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Participant, ILA April 2024

This program not only helped me
identify the gaps in my leadership skills
but also taught me how to bridge them
within an ecosystem. | am glad that
everything was learned through a well-
structured process. Heartfelt thanks for
organizing such an incredible program
—it will always be one of the most
memorable and valuable experiences
of my life

Arjun Garg, Goonj, ILA January 2025
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Santosh Sawalkar, Society for education action
and research in community health (SEARCH), ILA
April 2023



Impact

The overall impact from our
programmes will be a combination of
the following,:

89%

are better able to lead or operate
beyond their circle of authority

93%

are better able to stimulate cross
group collaboration

93%

are better able to navigate complex
situations involving multiple
stakeholders

93%

are better able to contribute to their
organization, city or community
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What to expect: Highlights

Leadership self-assessment
A blended learning methodology

Strong processes for deep reflection and
learnings

Networks and inspiration from external
contributors

A personal action plan on developing leadership
behaviours

Optional 1:1 Coaching /Mentoring

A marketplace of ideas for participants and
their organizations

Participation in a larger alumni community for
lifelong learning

Optional organizational sessions available to
embed learning across the organization
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