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CHAIR’S REPORT 

On behalf of the Board, I am pleased to present
this Chair’s statement for Common Purpose
Ireland Limited for the year ended 31 July 2025.
The last financial year was, and the current
period remains, shaped by global and domestic
uncertainty. This has been influenced by
geopolitical instability, economic pressures,
environmental risk, and social challenges. Given
these circumstances, the importance of effective
and inclusive leadership across all sectors has
become increasingly evident. 
Common Purpose Ireland exists to deliver public
benefit by developing leaders who can work
collaboratively to address complex societal
challenges. 

Following approval of the new strategy, an
Operational Framework Committee was
established to assess organisational capacity,
infrastructure and remuneration arrangements
required to support delivery; this committee
continues to review the progress. 
Due to conflicting priorities, the board agreed
to defer the planned Board Performance
Review again and to have it undertaken by an
external party in late 2026.

Through its Governance Sub-Committee, the
board reviewed compliance with the Charities
Governance Code and confirmed compliance
with the Code’s core standard II. All
remuneration matters were reviewed and
approved by the Board. The Board thanks the
staff team for their professionalism and
commitment and acknowledges the continued
support of clients, advisory members, partners,
and stakeholders.

Demand for our programmes remained strong
throughout the year. We continued to deliver
leadership development programmes that bring
together participants from diverse sectors,
backgrounds and generations. These activities
are central to our charitable purpose and
contribute to stronger organisations,
communities, and society.

This Annual Report outlines the organisation’s
activities and financial performance for the year.
The Board is satisfied that:

Common Purpose Ireland has used its
resources responsibly and in furtherance of its
charitable objectives, and appropriate
systems are in place to ensure accountability,
transparency and compliance. 

The CEO’s report provides further detail on
operational performance and future
sustainability.

Last year, the Board approved a new five-
year strategy, the key elements of which are
outlined elsewhere in this report. This is being
implemented, and we are on track. 
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CEO’S REPORT 

Over the past year, Common Purpose has
embarked on a truly innovative and engaging
journey, breaking new ground with initiatives like
"Leaders for Nature" and "All Island Legacy." We've
forged new partnerships with organisations such as
Leave No Trace Ireland and Native Events,
strengthening our network of collaborators. Our
unwavering commitment to reaching out across
sectors reflects our deep belief in the power of
connection and collaboration to foster a stronger,
more equitable society.

As we actively seek new partners, the executive
team and the board of Common Purpose remain
dedicated to making a meaningful impact through
effective leadership. We strive to cultivate social
capital, promote inclusivity, and ensure everyone
has an opportunity to thrive.

Looking ahead, we recognise the vital importance
of diversifying our income streams while keeping
our mission firmly in focus. This year marked a
significant transition for us into impactful, tailored
programs that complement our cherished core
offerings: Lighthouse for senior leaders and Beacon
for high-potential leaders. 

We also took important steps to expand our reach
into Northern Ireland, where Common Purpose
successfully delivered the all-island Legacy
programme.

This initiative brought together 80 young people
from across the island to work together on the
shared challenges faced by our communities and
nurture and empower the next generation of
leaders.

While our financial results will showcase our
achievements, they may not fully capture the
immense investment of time and resources
made by our dedicated Executive team. Their
commitment to developing a sustainable and
impactful model for the future is truly
commendable. 

Our open programs, Lighthouse and Beacon,
once again brought together a diverse mix of
leaders from various sectors, creating a
vibrant tapestry of experiences and insights.
This collaborative model encourages leaders
to learn from one another, facilitated by the
convening power of Common Purpose and
our innovative experiential techniques.
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CEO’S REPORT 

This year, we celebrated our success in achieving wide representation from different
sectors among our participants, reflecting the make-up of Irish society, by offering
around 40% of our spots through free bursaries or subsidised fees. This diversity is not
just a statistic; it’s a testament to our mission of uniting leaders from all walks of life.
Our overarching goal is to inspire collective thinking and collaboration, creating
synergies and innovations that benefit our communities.



Mission
We believe that better leadership makes for a
better world. Our mission is to develop
leaders who can move beyond the
boundaries of their own sector, background
and experience, building the connections,
perspective and confidence needed to lead
positively in an increasingly complex
environment. We do this by bringing diverse
people together, exposing them to new
thinking, and creating the conditions for
transformative learning that lasts.
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Vision, Mission, & Purpose

Vision

Cross-sectoral participation sits at the
heart of all our programmes, bringing
community, corporate and public sector
leaders together to share their
experiences, challenge their assumptions,
and build the kinds of relationships that
continue to shape how they lead long
after the programme ends.

Our curriculum is designed to deliver
transformative learning experiences for
individuals and organisations who want
to make a difference, developing leaders
who can drive their organisation's
purpose, respond meaningfully to the
societal challenges of our time, and
contribute to a more connected and
vibrant Ireland.

We are proud of what Common Purpose
Ireland has built over nearly three
decades, and with a clear strategic
direction, a strengthened programme
offering, and a growing community of
leaders behind us, we are energised by
what comes next.

Approach
Society increasingly demands cross-sector
collaboration and stronger, more
connected leadership at every level.
Common Purpose addresses this directly.

Common Purpose exists to expand what
leadership means and who leadership is for.
Established in Ireland in 1996, we have spent
nearly three decades building a reputation
as a trusted partner in leadership
development, and our ambition for the years
ahead is to go further still. 

Our strategic intent for 2025–2027 is to
become the primary destination in Ireland
for those seeking to lead positively in a
changing world, and our Vision of "An Ireland
where empowered leaders are working
across boundaries to build a vibrant and
connected society" remains the core of our
work at Common Purpose.
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Our Open Programmes remain at the core
of what we do, bringing together leaders
from across sectors, backgrounds and
organisations to learn from one another
and from the communities they serve. In
response to participant feedback and the
shifting demands of leadership today, we
have updated the curriculum across our
Open Programmes to reflect the most
pressing challenges facing leaders, from
navigating uncertainty and complexity to
leading across difference and driving
meaningful change. 

Alongside this curriculum refresh, we have
also updated the structure and delivery of
our programme days to better suit the
realities of leaders' working lives.

As part of this evolution, our programmes
have been renamed to better capture their
purpose and ambition:

The Lighthouse Programme (formerly
the Senior Leaders Programme)
supports experienced leaders in
broadening their perspective,
deepening their cross-sector
connections, and leading with greater
confidence and purpose in a changing
world.

To fulfil our vision and mission, we provide a growing and evolving range of programmes
designed to meet leaders at every stage of their journey. Over the past year, we have refreshed
and expanded our offering to better reflect the current leadership climate and the needs of
those we serve.

Our Programme Delivery

The Beacon Programme (formerly the High
Potential Leaders Programme) develops the
next generation of leaders, equipping those
with significant potential to step up, think
differently, and make their mark across sectors
and communities.

We also deliver a wider range of other
programmes that extend our reach and impact:

Customised Programmes for clients such as
the NTMA and the Department of Foreign
Affairs, tailored to build leadership pipelines
and address the specific development needs of
organisations across the private, public and
not-for-profit sectors.

Legacy Programmes: bring together 18-25
year-olds to explore what an inclusive city
looks like and develop the civic leadership
instincts of the next generation. We have the
Legacy Dublin programme and the All-Island
Legacy programme. These are student
programmes, which connect third-level
institutions across the globe to develop
authentic leadership in young people and
open their eyes to the responsibilities and
possibilities of leading in a connected world.
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Common Purpose Ireland exists to expand what leadership means and who leadership is for.
Since our establishment in Ireland in 1996, we have built a reputation as a trusted and
independent partner in leadership development, and our ambition for the years ahead is to go
further still.
To support our mission and give clear direction to that ambition, Common Purpose Ireland
worked with a strategic consultant and designer to develop a focused strategic plan for 2025–
2027. That plan is built around a single, defining intent: to become the primary destination in
Ireland for those seeking to lead positively in a changing world. Our mission rests on three
interconnected pillars:

Accessible and Independent Leadership Development. Our alumni hail
from all sectors and a diverse range of industries and backgrounds. We
are committed to maintaining our independence while ensuring that cost
is never a barrier to participation. The breadth and diversity of our
community are not incidental to what we do; they are central to it. When
leaders from different worlds come together, everyone learns more.

High-Quality Programmes That Support Leaders in Creating Change. Our
programmes are dynamic, rigorous and grounded in real-world context.
Through experiential learning, exposure to diverse perspectives, and space
for reflection, we equip leaders with the insight and confidence to
innovate, navigate complexity and drive meaningful change in their
organisations and communities.

A More Connected and Impactful Society. We believe that broad-scale
change requires broad-scale leadership. To create this kind of connected,
vibrant Ireland we are working towards, we must extend our reach to more
leaders, from more diverse backgrounds, in more spaces so that the
relationships and insights forged through Common Purpose can ripple
outward into every corner of society.
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STRATEGIC PLAN AND PROGRESS
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A central priority within this strategy is growing participation from private sector leaders,
particularly across our Open Programmes. Increasing private sector engagement brings greater
diversity of experience into the room and ensures that Common Purpose is as relevant and
valuable to business leaders as it is to those working in the public and community sectors. We are
actively developing tailored entry points and bespoke offerings that address the specific needs of
private-sector organisations, helping them build their own leadership pipelines while enriching the
experience for every participant in the room.

We are also committed to developing new programme formats, including Immersive experiences
that give leaders dedicated space to explore emerging challenges in depth, and bite-sized
offerings that lower the barrier to entry for new participants taking their first steps with Common
Purpose.



Activate network to grow opportunities - harnessing the collective
power of our alumni and broader network to create new
connections, new products and new pathways for impact.

Strengthen structures to support progress - investing in the
processes, systems and team structures that allow us to deliver our
ambitions sustainably and at scale.

Grow product offering to meet needs - evolving and expanding our
programmes to serve leaders at every stage of their journey, from
first engagement through to lifelong connection with Common
Purpose.

Leverage position to expand reach - building on our strong
reputation to grow awareness, attract new participants and lead the
national conversation on what it means to lead positively in a
changing world.

10

Our Strategic Plan 
2025–2027
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Impact & Outcome
GLOBAL LOCAL

Delivered 3,646 programmes over 30+
years
Over 143,254 alumni worldwide
Those who participated came from 67
different countries
Participants represented over 1,000
organisations and universities

Over 100 contributors to Common
Purpose programmes in the 2024-2025
cycle
The ages of people who participated in
CP programmes range from 18 to over
65 years old
Common Purpose Ireland had over 250
graduates from the 2024-2025
reporting cycle

Not For Profit Public Private

Public, Private, & Non-Profit Organisations
Represented 2024 -2025

In the period 2024-2025, there were 56
unique organisations across the
programmes, with some having
participants in different periods.

41.4%

36.2%

22.4%



Across 2024 and into 2025, Common Purpose Ireland delivered
four open programmes, Beacon Autumn 2024, Beacon Spring
2025, Lighthouse Autumn 2024, and Legacy Dublin 2024,
alongside the All-Island Legacy Programme 2024, collectively
reaching 216 participants across the island. The programmes
drew participants from a wide range of sectors, spanning the
arts, frontline services, not-for-profit, private, public, and social
enterprise fields, reflecting the genuinely cross-sector ambition
at the heart of Common Purpose Ireland's work.

Gender diversity was a consistent strength across all
programmes. Women made up the majority of participants
throughout, ranging from 54% in Legacy Dublin to 76% in
Beacon Autumn, a strong signal of female leadership
representation across the island. 

Beacon Spring 2025 was the largest open programme with 42
participants, dominated by public (46%) and private (35%)
sector professionals, while Legacy Dublin 2024 was the biggest
cohort overall at 79 participants and stood out for its focus on
underrepresented communities, including members of the
Traveller and Roma communities (4%), neurodivergent
individuals (10%), visually impaired participants (2%), and
wheelchair users (1%).

Nationality data, captured on a voluntary basis, further
highlighted the diverse mix of voices in the room. Beacon Spring
2025 notably included participants from both sides of the border,
with 21% identifying as Northern Irish, underscoring the all-island
reach of the work.

Programme Breakdown
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Open
Programmes

Attendance
Numbers

Sectors

Diversity

Gender

Nationality (this
information is
captured via a
diversity survey
which is not
mandatory)

Beacon-
Autumn 2024

21

Arts- 9%
Not-for-profit-
33%
Private- 23%
Public- 14%
Social enterprise-
14%

Female- 76%
Male- 24%

Irish- 81%
Non-Irish- 19%

Beacon-
Spring 2025

42

Arts- 2%
Frontline- 4%
Not-for-profit- 9%
Private- 35%
Public- 46%
Social enterprise-
4%

Female- 71%
Male- 29%

Irish- 77%
N. Irish- 21%
Non-Irish- 2%

Lighthouse-
Autumn 2024

25

Arts- 8%
Not-for-profit-
12%
Private- 44%
Public- 28%
Social enterprise-
4%

Female- 64%
Male- 36%

Irish- 84%
Non-Irish- 16%

Legacy
Dublin- 2024

79

Marginalised
groups
including traveler/
Roma-4%
Visually impaired-
2%
Wheelchair user-
1%
Neurodivergent-
10%

Female- 54%
Male-46%

Legacy
All-Island-2024

49
Female- 67%
Male- 33%
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The table below breaks down the different statistics on how participants were represented
in the programmes during the reporting cycle. 
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Assistive Ireland
Centre for Effective Services
Creative Places Darndale
Department of Culture,
Communications and Sport
Department of Finance
Department of Rural and
Community Development
and the Gaeltacht
Director of Public
Prosecutions Office
Dublin City Council
Fingal County Council
Food Safety Authority of
Ireland
Garda Síochána
Irish Museum of Modern Art
(IMMA)
Irish Prison Service
Mr. Price Branded Bargains
National Library of Ireland
National Screening Service
(NSS)
NEIC
Northern Ireland Civil Service
Northern Ireland Statistics &
Research Agency
SOLAS (Further Education
and Training Authority)

African Professional Network
of Ireland
Axis Ballymun Arts
Community Resource Centre
Black and Irish
Circle Voluntary Housing
Association
Common Ground
Connections Arts Centre
Coolmine Therapeutic
Community
Daisyhouse Housing
Association
Frontline Make Change
Irish Refugee Council
Irish Traveller Movement
Merchants Quay Ireland
(MQI)
New Communities
Partnership
Now Group
Óga Yoga – Spórt, Spraoi, &
Suaimhneas
Rethink Ireland
Sanctuary Runners
Suicide or Survive
Walkinstown Association
(WALK)

Bridge2Bright
Coaching
Solutions
Dublin Tech
Summit
EY (Ernst &
Young)
Genio
Indeed (Indeed
Ireland
Operations)
Inspiring Change
Malone Group
Méav Productions
Ltd
O'Herlihy Access
Consultancy
Slalom Ireland
Translink
UPMC Ireland

Public NGO Private

14

Organisations represented by sector
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It was a pleasure to host this wonderful group from Common Purpose Ireland (a social
enterprise that brings together people from a wide range of backgrounds) this morning, as
they participated in the Legacy Dublin programme. Which promotes diversity and inclusion

while bridging gaps between generations. The word this year is Trust, and it's vital in business
and throughout the recruitment process.” 

Participant Testimonials

“Yesterday marked day 5 of the Common Purpose Leadership Programme, which had us
working in the Axis Centre, Ballymun. This last day of the programme had us focused on

"Influencing Outside of Our Remit". To start, we listened to the fantastic Sorcha Keane who
is the new CEO of Axis and her work influencing her organisation, the Arts and the

Ballymun area at large. We then went on to the Rediscovery Centre (if you haven't seen it
before - you must); we heard from Claire Downey speak about her leadership role in social

enterprise, sustainability and the circular economy.“

Brian Mallen, Beacon programme participant

Lorraine Bolger, Associate Director &  Immersion organisation host

Siobhán Guerrine, Beacon Participant

“This past Friday, I graduated from Beacon a leadership development programme
that has changed the way I see myself and the leader I want to become. Throughout
this journey, I have been lucky to make incredible friends and to grow both personally
and professionally. The programme gave me space to reflect, challenge myself and

discover my strengths in new ways. I am leaving the programme with greater
confidence, clarity and a strong sense of what it means to lead with purpose.”



Our Governance Structures

 

The Board, The Advisory Group and the Ireland
Team

Board Committees 
Nicholas Davies Board Chair

Carol Conway Board Secretary

Sarah Bean 

Tavengwa Tavengwa

Fiona Keane 

Joseph Ruane

Jack Kavanagh

Orla Cunningham

Jane Trenaman

5 out of 5

4 out of 5

5 out of 5

3 out of 5

4 out of 5

4 out of 5

4 out of 5

4 out of 5

4 out of 5 

The Board as of 31 July 2025 

Our Board is a diverse group of individuals passionate about change and leadership for societal
benefits. We aim to have our Board reflect and represent the demographic of the country in which
we work.

Nicholas Davies, Board Chair 

Carol Conway, Board Secretary

Sarah Bean 

Tavengwa Tavengwa 

Fiona Keane 

Joseph Ruane

Jack Kavanagh 

Orla Cunningham

Jane Trenaman

Business Consultant

Owner

Management Consultant

Partner

Head of HR Europe

Health Manager

Director

 

Holistic Governance

 Catalyst

Sarah Bean Consulting

EY

Standard Life International 

Health Service Executive 

Move the Needle
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The Advisory Group is a cross-sector group of individuals who help Common Purpose keep
up to date with developments in their sector and locality. The Advisory Group reflects the
rich diversity of the country in which we operate and helps to ensure that our programmes
are similarly diverse. 

 

Our Advisory Group

The Members as of 31 July 2025 

Helen Burke 
Group Chair Business Development Manager IDA Ireland

Tom Foley Founder TKL Management Ltd. 

Chrissy Hughes Community Manager Restored Hearing

Avril Kennan CEO Medical Research Charities Group 

Sile Larkin Head of Legal, Policy & Research The Policing Authority 

Adaku Ezeudo Founder Phoenix Rize Consulting

Paula Hodson Director of Development Services Insurance Institute of Ireland

Peter Connolly Founder Lifestyle Awareness

Emma Connors Chief Executive Recreate 

Gillian Maxwell General Manager Central Line Consulting

Lorraine Wheatley Chief Superintendent An Garda Siochana

Jannetje van
Leeuwen

Entrepreneur TheStartup.com

Sinead Troy General Manager 
Irish Association of Songwriters,
Composers & Authors 

Peter O’Halloran
Retired Brigadier General
Assistant 

Defence Forces
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Programme
Coordinator

Tamara Markey Loisa Wakasa
Communications

Coordinator

Dara Connolly
CEO 

Joan Ellison
Programme Director 

Victoria Moore
Operations Director 
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The Common Purpose Ireland
Team
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Common Purpose (Ireland)
Company Limited by

Guarantee 
Directors’ Report and Financial

Statements for the financial year ended 31
July 2025

 KSi Faulkner Orr Limited
Statutory Auditors Behan
House 10 Lower Mount
Street Dublin 2 Dublin
D02 HT71

 Company Number: 245649
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© Common Purpose
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The contents of this proposal remain the commercial and
intellectual property of Common Purpose at all times. No part of
the proposal is to be disclosed, copied, or used for any other
purpose without the permission of the Chief Executive of Common
Purpose. Copying will only be permitted for tender evaluation
purposes.

Common Purpose International, Company Limited by Guarantee.
Registered Office: Monmouth House, 38-40 Artillery Lane,
London E1 7LS - Registered in England 3207453, Registered
Charity 1056573
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