
“Effective leadership in 
the conservation sector is 

essential if we are to 
protect biodiversity for 

the benefit of people and 
nature. This investment in 

our partners will build 
capacity and capability, 

both for the individuals 
who take part and for 

their organizations.” 
 
André Hoffmann, President, 
MAVA, Fondation pour la 
Nature  

MAVA Leaders for Nature Academy is a leadership development 

programme for professionals from partner organizations of 

MAVA, Fondation pour la Nature. It brings together two 

generations of leaders – senior and young professionals.  

 
Building a strong conservation community has always been core to 

MAVA's approach. Leaders that can carry on and multiply efficient 

and innovative initiatives, long after MAVA's closing, are a key 
component of this community. 

 

The Academy aims to develop leaders who can bring about 

positive change both within and across partner organizations to 

increase their sustainability and impact. It will run each year for 
four years until 2022. Run online and face-to-face, participants  

can experience the power of working together in person, as well 
as continuing the learning online and remaining connected 

throughout the twelve months of the Academy.  

MAVA Leaders for  
Nature Academy 

http://commonpurpose.org/


Why take part? 
 
This Academy will equip the participants to lead more effectively within 
and beyond their organizations. Participants will: 
 
 enhance their ability to Lead Beyond Authority – increasing their ability 

to lead and collaborate across boundaries 
 stretch their analytical and creative skills – by being exposed to a new 

approach to innovation  
 grow new networks – by connecting with diverse participants, 

contributors and speakers 
 explore how to apply what they have learned to their own leadership 

and in their organization 
 develop greater inter-generational understanding and cooperation 
 experience the power and potential of mentoring which supports long 

term personal and professional growth. 

 

“I am more confident in my 
leadership ability, knowing 
that as a leader I don't need 
to have the answer. I need 
to create the environment 
where the right answer can 
be found, nurtured and 
developed.”  

Alieu Fofanah, CEO, GoGetters 
Global,  Sierra Leone, Common 
Purpose Graduate 

Who is it for? 

MAVA Leaders for Nature 
Academy is intended for senior 
and young professionals from all 
MAVA direct and sub-
contracting partners, meaning any 
organization that receives directly 
or via sub-contracting funds from 
MAVA to implement their work.  
 

One senior and one young 
professional must apply 
together as a ‘duo’ – they should 
be from the same organization. 
There can be more than one 
application per organization. 
 
We are seeking highly motivated 
individuals who show 
commitment to bring about 
positive change, and who can 
demonstrate their leadership 
potential and/or capability.  
  

Senior and young professionals do 
not need to be on the same team or 
have a direct management 
relationship. Applicants will also 
require: 
 
 Senior professionals - more than 

ten years of work experience 
 Young professionals - less than ten 

years of work experience 



Mentoring  
 
Senior professionals and young 
professionals will be ‘matched’ with 
someone from a different organization.  
 
The matched pairs will work together 
as mentor and mentee over the twelve 
months of the Academy. The senior 
professionals will receive mentor 
training at the start of this process. 

Personal Development  
 
Each participant will have 
opportunities for individual personal 
development through: 
 
 360 feedback - a questionnaire 

will be completed at the 
beginning and end of the 
Academy 

 coaching - senior professionals 
will receive executive coaching 

 Capacity Building Fund - 
participants can apply for support 
to undertake further learning and 
development opportunities.   

Leadership Development  
 
The first part of the Academy will 
focus on Leading Beyond Authority. 
Senior and young professionals will 
work together online, and then 
participate in separate face-to-face 
elements that will explore Leading 
Beyond Authority in practice.   
 
The second part of the Academy will 
bring all the participants together. 
They will be guided through a process 
of innovation to develop ideas to meet 
a compelling challenge facing the 
conservation sector.  

How does it work? 

The thought leadership guiding 
the Academy is ‘Leading Beyond 
Authority’. People who can Lead 
Beyond Authority work with 
peers, partners and other 
stakeholders to produce change 
beyond their direct circle of 
control. 
 

The Academy combines a number of key elements: 
 
 Individual personal development through 360 degree feedback, coaching and 

mentoring. 
 Leadership development customized for both senior and young professionals, 

which means that participants are able to work with and learn from colleagues 
at a similar stage in their career. 

 Inter-generational exchange and collaboration to generate innovative ideas to 
meet a compelling challenge facing the conservation sector. 
 

The approach is highly experiential – it will include exchanges with speakers from 
different sectors and visits to organizations to explore leadership in practice. 
 
 



Find out more at commonpurpose.org/mava-leaders-for-nature-academy 
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Dates and locations: 

The Academy will begin online in June 2018   

 

First face-to-face element: 

Location: Amman, Jordan  

Duration: 4 days  

Dates: 9-12 July 2018  

What is the time commitment? 
Online – four online modules totalling ten hours 
Face-to-face – two four-day elements  
Mentoring – two hours per month 
Coaching – senior professionals will have two, ninety minute coaching sessions 

What is the cost? 
There is no financial contribution required by participants who join the Academy. 
MAVA, Fondation pour la Nature is making a significant investment in the leaders 
who participate, and so it is expected, that applicants will commit to full 
attendance.  

How do I apply? 
Go to: commonpurpose.org/mava-leaders-for-nature-academy 
Application deadline: 3 May 2018, midnight CET 

More information: 

Please contact: Julie Billon-Grand, Programme Director 

julie.billongrand@commonpurpose.org 

Language: 

The Academy will be delivered in English in 2018 and in French in 2019. All materials 

and online modules will be available in English and French from the start. 

About Common Purpose 
 
Common Purpose is a leadership 
development organization that 
specializes in cross-boundary 
leadership. A not-for-profit, we run 
programmes in over 100 cities 
worldwide. Founded in 1989, we 
have over 70 000 alumni globally.  
Our leadership development 
programmes inspire and equip 
people to work across boundaries. 
This enables them to solve complex 
problems in organizations and in 
society. More information at 
commonpurpose.org. 

Practical information 

Second face-to-face element: 

Location: United Kingdom 

Duration: 4 days  

Dates: October/November 2018 TBC  

“My mentor helped me reflect and understand on what my passion is as 
well as what I really wanted to do on a personal and professional level.” 

Cynthia Haddad Abou Khater, Co-Owner Technica, Mowgli Entrepreneur, Lebanon 

About Mowgli 
 
Mowgli Mentoring is a not for 
profit organization which runs 
EMCC accredited mentoring 
programs across the Middle East, 
Africa and the UK. Through the 
delivery of over 100 mentoring 
programmes, over 1000 
professionals have been trained to 
support entrepreneurs, corporate 
employees, women and youth 
across all sectors. More 
information at mowgli.org.uk. 
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