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“I have been impressed by the calibre 
of the participants who bring their own 
experience and knowledge, and have 
opened their minds to new ideas and 
challenges. What I have witnessed has 
been transformational as the individuals 
overcome assumptions and form into 
high performing focused teams. This is 
what makes the Commonwealth Study 
Conferences so special.”

HRH The Princess Royal, 
HRH The Duke Of Edinburgh’s Commonwealth Study Conferences

What is CSCLeaders? 

CSCLeaders is an annual global leadership 
programme, which assembles exceptional, 
senior leaders selected from government, 
businesses and NGOs across the 52 
countries of the Commonwealth to tackle 
Challenges, build the global relationships and 
develop the Cultural Intelligence needed by 
the leaders of tomorrow.

CSCLeaders is a partnership between 
Common Purpose Charitable Trust, and HRH 
Duke of Edinburgh’s Commonwealth Study 
Conferences (UK Fund).
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Who is CSCLeaders for?
 
CSCLeaders assembles a unique group of 
talented senior leaders from different sectors, 
countries, cultures and backgrounds across 
the Commonwealth. Participants include 
board-level executives from global businesses, 
Chief Executives, Permanent Secretaries 
of Governments, Entrepreneurs, Pro-Vice 
Chancellors and civil society leaders.  

What happens on the programme?
 
Participants tackle a global Challenge 
and develop their Cultural Intelligence as 
they collaborate and innovate within an 
incredibly diverse group of senior leaders. 

In 2017, participants spent six days in London. 
They heard from thought leaders and visited 
organizations across the city to explore the 
Challenge and different concepts of leadership. 
Six months later, they reconvened in Mumbai 
over four days to get beneath the skin of a vibrant 
and rapidly developing Commonwealth city.

The CSCLeaders 2017 Challenge is: ‘What could 
be the future of energy in Commonwealth 
cities?’ The Challenge underpins the 
leadership learning on the programme. 
Participants collaborate to develop ideas 
before presenting them to a panel of experts.

CSCLeaders blends online and face-to-face 
learning. The CSCLeaders experience begins 
several months before the participants meet, via 
the online platform. This enables participants to 
start building their global networks and engaging 
in discussions on leadership and the Challenge. 
Access to the platform is ongoing so participants 
continue to collaborate and learn from each 
other throughout and beyond the programme.

Participants on CSCLeaders benefit from:

• Cultural Intelligence: the ability to 
cross divides and thrive in multiple 
cultures - enhancing how they work with 
diverse teams, clients and stakeholders 
in their organizations and countries.

• broader horizons  - helping them to 
draw on multiple perspectives when 
making decisions and solving complex 
problems in their organizations.

• long-lasting relationships across the 
globe – enabling them to establish 
their own global network, creating 
opportunities for knowledge sharing and 
collaboration across the Commonwealth.

• a stronger impact beyond their circle 
of authority – giving them the skills and 
inspiration to make positive change 
happen in their organizations and cities.

As well as developing the behaviours 
and associated competencies crucial for 
participants to operate as global leaders, 
this programme has proven itself to deliver 
a unique and memorable experience for 
participants and stakeholders alike.
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Develop  
as a Leader
• Grow Cultural 

Intelligence
• Lead Beyond Authority
• Clarify Purpose

Make Better 
Decisions
• Thrive in Complexity
• Widen Context
• Confront Bias

Broaden 
Networks
• Spot Connections
• Work in Collaboration
• Build Relationships

Drive Bold 
Innovation
• Think the Unthinkable
• Leverage Diversity
• Move to Action

 

 

The overall impact of CSCLeaders on 
participants is a combination of the following: 

This report assesses the impact of the 
CSCLeaders experience on participants.
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“CSCLeaders reaffirmed for me that as  
a leader there is never one single agenda.  
I feel better equipped to lead and influence 
with all the stakeholders in my city and 
to have those difficult conversations 
even when I am not in charge.”

Alan Lau, Assistant Commissioner of Police / Regional Commander Marine, 
Hong Kong Police Force (CSCLeaders Alumnus)

The interviews

The CSCLeaders team 
conducted in-depth  
one-to-one interviews  
with participants. The 
interviewees reflect a cross 
section of sectors, industries 
and countries.

Measuring Impact

The Assessment

Following CSCLeaders 2017 
in London, participants 
assessed their learning from 
the programme, specifically 
their behaviour, leadership 
skills and competencies. 
This was a written online 
assessment, which required 
participants to quantify 
the extent to which they 
had developed certain 
competencies as a result 
of their experience. It also 
provided space for them to 
share their key insights from 
the programme.
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Analysis of the results of both the 
assessment and the interviews shows 
that CSCLeaders helped participants to:  

• Grow Cultural Intelligence: the 
ability to cross divides and thrive  
in multiple cultures 

• Increase their ability to lead  
beyond their authority  

• Clarify Purpose

Develop as a Leader 

CSCLeaders reinforced for many that, as the issues facing the Commonwealth 
become increasingly complex, global leaders need to develop their Cultural 
Intelligence; their ability to lead multiple stakeholders, cross boundaries and thrive 
in multiple cultures. Growing Cultural Intelligence is a key learning outcome of 
CSCLeaders, gained through connecting with others from diverse geographies, 
cultures, religions and backgrounds and immersing themselves in unfamiliar cities. 

In addition, participants said they felt better able to make positive change happen 
even when they are not in charge or the subject expert. This also gave participants 
the opportunity to reflect on the impact they have as leaders and ways they can use 
their leadership skills for greater benefit, not just for their organizations but also their 
cities and communities.
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Develop  
as a Leader 

Make 
Better 
Decisions

Broaden  
Networks 

Drive  
Bold 
Innovation

“With 24 different nationalities in the room, Cultural 
Intelligence comes to life! Now you understand the other 
person from their point of view, you don’t prejudge and 
you don’t come with your preconceptions about various 
parts of the world; you put yourself in their shoes and 
that way you are able to understand each other better.”
Jacinta Nzioka, Director of Marketing, 
Kenya Tourism Board, Kenya

“Having moved from Australia to Malaysia, the culture 
is very different to what I was used to. CSCLeaders 
has helped give me the tools to work better within 
that culture, to be more open and effective.”
John Thompson, Founder JT Comms, Malaysia

“This programme has really helped with dealing 
with diversity and people from different cultures. 
We have seen that we all have commonalities 
regardless of where we are coming from.”
Horatio Morgan, Director, Organization 
Development, Human Resource Management 
and Development Department, Ministry of 
Foreign Affairs and Foreign Trade, Jamaica

“Key learning from CSCLeaders for me is the 
need to challenge my Core. To be a good leader 
you need to have adaptability and agility but 
also a strong Core in order to build trust.”
Jit Brahmkshatriya, Head of Masterplanning, 
Tata Consulting Engineers Ltd, India

“There were such diverging views in the group I was 
with. We all started from our own place: I’m coming from 
a Southern African perspective; we had someone from 
an East African perspective; we had India, UK, Australia; 
we had public and private sectors; so a lot of the views 
were very different! But by listening and engaging with 
each other, we came to converge a lot more than I 
would have expected.”  
Iris Sibanda, Director, Brunswick Group,  
South Africa

98%
98%
98%

feel more able to engage with people who are different to them

are better able to lead or operate beyond their area of authority

now have a stronger sense of purpose
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Broaden Your Networks 

CSCLeaders has created a unique 
network of exceptional leaders, 
all of whom have, in some way, 
increased their ability to lead and 
connect globally. Having such 
a diverse network can generate 
new business and be a source of 
knowledge and new ideas. Many 
participants commented on the value 
of the network for innovation and 
opportunity, particularly as the online 
platform enables participants to keep 
in touch and continue to collaborate 
beyond the programme.

Develop  
as a Leader 

Make 
Better 
Decisions

Broaden 
Networks 

Drive  
Bold 
Innovation

Analysis of the results of both the 
assessment and the interviews shows 
that CSCLeaders helped participants to: 

• Increase their ability to spot 
connections on a global scale  

• Work in collaboration 

• Build relationships

98%
100%
92%

better able to spot common ground and make connections between people 
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spotted new opportunities for their organization or city/country

met people with whom they will stay in contact

“I am used to working across different sectors within my 
country, or working internationally but within a particular 
sector. I have not been in another context where 
there has been such geographical as well as sectoral 
differences.”
Archana Prasad, Founder, Jaaga.in, India

“In Johannesburg, I can meet people from Nigeria or 
Kenya, but they are living where I am so I’m not getting 
the full view of the differences. For me, the networks 
formed here will assist me in understanding how 
different markets operate and understanding a lot more 
about other people’s cultures, which in turn will inform 
how I approach my work.”
Iris Sibanda, Director, Brunswick Group,  
South Africa

“I am well networked in the voluntary sector but rarely 
have the opportunity to have conversations with people 
from the private sector, public sector or the military. 
CSCLeaders has given me the chance to see some of 
the issues I deal with through very different lenses.”
Ruth Ruderham, Director of Development  
Princes Trust International, UK

“The diversity of the delegates is spectacular! CSCLeaders 
has given me the opportunity to tackle problems and talk 
about things in ways I don’t otherwise get to do.”  
David Martin, Partner, Linklaters LLP, UK
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Make Better Decisions

CSCLeaders participants often talk about how they have the confidence and 
ambition to make positive change as a result of their experience. They also give 
examples of how their approach to decision making and problem solving is 
different following the programme.
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Analysis of the results of both the 
assessment and the interviews shows 
that CSCLeaders helped participants to: 

• Thrive in complexity  

• Widen context  

• Confront bias 

“The diversity of insight and thought I have gained 
through CSCLeaders is helpful to me every day. Exposure 
to such a diverse group of leaders, their thinking and 
approaches, is enabling me to view challenges in a new 
light – from multiple perspectives.” 
Hilton Ingram, Head of Marketing: Precious Metals
Anglo American, UK

“CSCLeaders has given me the opportunity to broaden 
my knowledge base, network and to look at alternative 
methods, pathways and patterns, which will really help 
me to achieve the outcomes I want as a leader.”
Andrew Montgomery, Staff Office,  
Information Exchange Australian Navy, Australia

“CSCLeaders has made me more introspective—to pause 
before I do anything. Not to slow down, but to think a little 
deeper, from different aspects of leadership, different 
aspects of diversity, different aspects of inclusion and not 
making decisions on the basis of perceptions, beliefs or 
opinions I may have on my own.”
Deepak Arora, Chief Executive, Essar Foundation, 
India

“I like to solve a problem in the moment, so taking time this 
week to sit back, absorb and reflect before making a decision 
is something I will try to do more. I think that will be very useful.”
Paula Cousins, Head of Group Strategy and 
Development, Weir Group, UK

“What I will do differently following CSCLeaders is think 
beyond my sphere. My thinking has been very local and 
I now see I need to think global. I will see what existing 
good practice from across the Commonwealth I can 
bring to the work I do.”
Nikita Ketkar, Chief Executive, Masoom, India

“A big takeaway for me is the reminder not to prejudge. I 
had never been inside a Mosque before; it was an unknown 
to me despite living in a largely Muslim country. I realized 
that we are more similar than we are different. We are 
grappling with the same issues of engaging people and 
dealing with change. It was quite profound.”
John Thompson, Founder, JT Comms, Malaysia

95%

95%

93%

feel they are now better able to navigate complex situations involving 
multiple stakeholders

are more likely to seek input from multiple diverse sources when making 
key decisions

can now recognise their biases and minimise their effects
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Drive Bold Innovation

The learning outcomes from CSCLeaders indicate that participants seek out 
different perspectives when solving problems. The exposure to diverse people 
and the access to different perspectives, approaches and ideas encourages them 
to think outside of the box.
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Analysis of the results of both the 
assessment and the interviews shows  
that CSCLeaders helped participants to: 

• Think the unthinkable 

• Leverage diversity  

• Move to action 
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“Through CSCLeaders, I have seen that the most 
innovative solution does not really need to be high-tech 
but the best solution is usually high-touch (human touch) 
for it to be effective.”
Felix Loh, Chief Operating Officer, Gardens by the 
Bay, Singapore

“I am leaving CSCLeaders with conviction in the power of 
innovation and creativity as foundations of successful and 
sustainable organizations. My takeaway back to Africa is to 
encourage young leaders, political leaders and corporate 
leaders to be engaged in innovation and to create more 
platforms for creativity.”
Roland Kwemain, Chairman, Go Ahead Africa, 
Cameroon

“For me, the traditional way of learning is to be planned 
and robust with no room for errors. I have realized that you 
need to learn from doing, to shorten the time between 
observing, reflecting and prototyping, so that’s what I am 
going to do differently.”
Angie Murimirwa, Regional Executive Director 
(Southern and Eastern Africa), Camfed, Zimbabwe

“It is fantastic to mix with people with completely different 
viewpoints on everything we have been discussing. 
Listening to different perspectives has really helped us all 
to learn. It has challenged me but also given me the tools 
to think about things differently.”
Beth Lawton, Director, Technology and 
Transformation, The Big Lottery Fund, UK

“Diversity is key to solving global challenges, because all 
facets of the challenge are considered. Considering race, 
sexual orientation, religion and social standing in society 
brings different views you would not have factored if 
you had people of same background, belief and societal 
orientation.”
Refilwe Monageng, Managing Member, RMTE, 
South Africa

95%

95%
93%

feel they are now better able to create the conditions required for 
innovation to occur

are more prepared to lead or operate within a diverse team

feel better able to contribute to their organization, city or country



 

Catherine Pickett 
formerly Vice President, 
Australian Institute of 
International Affairs 

One of the things that really 
struck me was how quickly 
you can connect with and 
make an impact on people. 
We got to work with people 
at a pretty deep level very 
quickly, which surprised me 
as generally I thought that it 
takes a lot longer to be able to 
get to that really deep place in 
relationships. 

Following CSCLeaders I 
started a new job and, having 
seen how over six days I can 
really get to know people, 

I decided that instead of 
waiting to meet people in my 
new role, every two weeks I 
would have coffee or lunch 
with someone I haven’t yet 
met, someone from a different 
part of the organization. 
I just send them an email 
introducing myself and invite 
them to meet up. Everyone 
I have met so far has been 
really open and it’s helped me 
to understand the different 
parts of the organization very 
quickly. I have found that I am 
now a better listener and take 
more time with people to learn 
about them. I’m now not afraid 
to ask questions about culture 
in an appropriate way. 
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Impact Story from CSCLeaders 2017

CSCLeaders participants worked together to devise bold and innovative ideas in response the 2017 Challenge: 
‘What could be the future of energy in Commonwealth cities?’ 

On the final day of CSCLeaders in the UK, eight project ideas were presented to HRH The Princess Royal and a 
panel of judges, including Baroness Scotland, Commonwealth Secretary General, Keith Cochrane, Interim Chief 
Executive, Carillion and Julia Middleton, Chief Executive, Common Purpose Charitable Trust.
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Ideas generated on CSCLeaders 2017

Commonwealth Energy Exchange is a 
central repository of information, ideas and 
best practices in energy management within 
the Commonwealth.
 
At its core, the idea is about sharing 
information on actual, on-the-ground 
initiatives, taken across sectors among 
countries within the Commonwealth, in 
response to their energy challenges. 

LOOp processes renewable energy from 
human waste. Added benefits include 
improvement in sanitation in undeveloped 
areas, providing power to streetlights and 
increased safety.

Commonwealth Innovation Fund provides 
funding for innovation initiatives, including 
projects to support the future of energy 
provision in cities. Working with the 
Commonwealth Innovation Hub to support 
ground-up innovation. 

The Ideas:

ComGen is an incubator model that uses 
technology and funding opportunities across 
the Commonwealth to create grassroots 
business solutions, with founding members 
drawn from marginalized communities, 
along with community leaders, and local 
stakeholders. 

Dumb Ways to Burn a Planet is a highly-
focused digital campaign targeted at 
8-15 year-olds. It involves making carbon 
calculators cool, by using its technology in 
a digital game that measures an individual’s 
behaviour in terms of the impact it will have 
on biodiversity.

Power Up is an online platform to connect 
energy-related issues across the world 
with potential solutions either in terms of 
knowledge, resources or activities.

Good Energy Education is the creation of 
a Commonwealth-wide energy movement, 
based on the education of its citizens by 
making relevant knowledge available, and 
accessible, to help bring about progressive 
behavioural changes. It includes practical 
training related to waste management and 
energy conservation. 

Transformer develops local ‘pods’ that 
function as a platform for the ideas of different 
types of energy generation, and liaises with 
people, including children to help develop 
and implement those ideas in the local 
community. 

The Transformer Network identifies a shortlist 
of low-tech, high-impact examples to prove 
the concept.



“It has been a life-enriching experience, 
learning selfless and inspiring stories 
from the other participants and the 
various NGOs and companies we visited. 
I have also learnt to have more Cultural 
Intelligence, focusing on common 
purpose and the good of all partnerships 
(rather than an individual agenda).”

Young Lee Chu Vice President, Head of Finance Business Partner & 
Advisory, Astro Malaysia, Malaysia



Appendix: 
CSCLeaders 2017 Participants

Surname First Name Role Organization Country
Ahmed Nabil Kazi Member of Parliament Bangladesh Parliament Bangladesh
Akankwasa Justus Department Director 

Buildings and Drainage 
Management

Kampala Capital City Authority Uganda

Allan Brent Chief Executive Living Positive Victoria Australia
Anderson David Director General National Museum Wales UK
Archer Sarah Director: Fundraising University of Stellenbosch South Africa
Arora Deepak Chief Executive Essar Foundation India
Barratt Ashley wtec AG Business Manager Germany
Brahmkshatriya Jit Head of Masterplanning Tata Consulting Engineers Ltd India
Brookes Rowan Director of Education Monash University Australia
Brown Imogen Head of Wastewater 

Networks
Dwr Cymru Welsh Water UK

Bweupe Betty Executive Director Zambia Information and 
Communications Technology 
College

Zambia

Cameron Leigh Chief of People, Culture & 
Governance

World Vision Australia Australia

Chagamreddy Pratap Reddy Additional Director General 
of Police, CID

Government of India Civil 
Service

India

Cousins Paula Head of Group Strategy and 
Development

Weir Group UK

Davies Tony Chief Executive Social Futures Australia
Dike Ifeoma Director IDD UK Ltd UK
Foo Yong-Lim Assistant Provost Singapore Institute of 

Technology
Singapore

Gaskell Martin Director - Customer Fulfilment 
Services

Bank of New Zealand New Zealand

Griffiths Arwel Biz Group Director The Met Office UK
Gupta Shaily Regional Head Human 

Resources - South East Asia
Deloitte Consulting Singapore

Haq Sheela UNDP Bangladesh Advisor Democratic 
Governance

Bangladesh

Haque Enamul Deputy Secretary Bangladesh Parliament Bangladesh
Hargreaves Susie CEO Internet Watch Foundation UK
Hodkinson Ann Head of Conferences and 

Projects
Commonwealth Parliamentary 
Association

UK

Imam Tanveer Member of Parliament Bangladesh Parliament Bangladesh
Ingram Hilton Head of Marketing: Precious 

Metals
Anglo American UK

Ketkar Nikita Chief Executive Masoom India
Khan Nawab Chief Executive Aga Khan Planning and 

Building Service
Pakistan

Kola Kevin Operations Director GroundWater Abstraction 
Kenya Outreach 

Kenya

Kulaya Anna Deputy National 
Coordinator

Women in Law and 
Development in Africa 
(WiLDAF)

Tanzania

Kwemain Roland Chairman Go Ahead Africa Cameroon
Lawton Beth Director, Technology and 

Transformation
The Big Lottery Fund UK

Loh Winfred Director LeadForte Singapore
Loh Felix Chief Operating Officer Gardens by the Bay Singapore
Lovatt Andre Chief Executive The Arts Centre of 

Christchurch
New Zealand
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Malilwe Prudence Director of Internal Audit Bank of Zambia Zambia
Martin David Partner Linklaters LLP UK
Mathai Wanjira Director Partnership for Women 

Entrepreneurs in Renewables 
(wPOWER)

Kenya

Monageng Refilwe Executive Director: Business 
Development

White Rivers Exploration (pty) 
Ltd

South Africa

Montgomery Andrew Staff Officer Information 
Exchange

Royal Australian Navy Australia

Morgan Horatio Director of Organizational 
Development

Ministry of Foreign Affairs and 
Foreign Trade

Jamaica

Murimirwa Angie Regional Executive Director 
(Southern and Eastern 
Africa)

Camfed Zimbabwe Zimbabwe

Namuddu Juliet Director, Education and 
Social Services

Kampala Capital City Authority Uganda

Nath Chandricka Deputy Director, 
Parliamentary Office of 
Science and Technology

House of Commons UK

Nee Bernard Deputy Chief Executive Energy Market Authority of 
Singapore

Singapore

Nzioka Jacinta Director of Marketing Kenya Tourism Board Kenya
Partridge Robert Director of Student 

Opportunity
University of Leeds UK

Peacock Ben Group Treasurer Weir Group UK
Pickett Catherine Vice President Australian Institute of 

International Affairs
Australia 

Pitt Michael Associate Director HKA Global Australia
Prasad Archana Founder, Managing Trustee Jaaga.in India
Reedman Marcus Colonel Army Policy UK Ministry of Defence UK
Rosborough Brian Senior Executive Officer, 

Brantford Campus
Wilfrid Laurier University Canada

Ruderham Ruth Director of Development Prince's Trust International UK
Sibanda Iris Director Brunswick Group South Africa
Siu Raymond Assistant Commissioner of 

Police (Personnel)
Hong Kong Police Force Hong Kong

Thompson John Founder and Director JT Comms Malaysia
Wells James Chief Executive EMMS International UK
Wong Stephen Senior Manager, Leasing 

and Management
Hang Lung Properties Limited Hong Kong

Zaw Swe Min Senior Assistant Secretary Bangladesh Parliament Bangladesh
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“Businesses, Governments, NGOs and their most 
talented leaders are increasingly challenged 
to lead diverse clients and stakeholders in 
multiple countries. CSCLeaders is a vital 
opportunity for senior leaders across the world 
to develop the skills, connections and Cultural 
Intelligence they need to operate globally.”

Keith Cochrane, Chair, CSCLeaders Selection Group and  
Interim Chief Executive, Carillion 
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