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“Common Purpose is
quite unique in that it
provides a cross-sector
platform to engage,
empower, and inspire
leaders from the private,
public, and not-for-profit
sectors to combine
efforts and make cities
work better. In doing so,
individual participants
enhance their confidence
to make changes for
the greater good of
their organisations
and society.”

The Hon. Ronald Arculli,
GBM, CVO, GBS, OBE, JP,
Chairman,
Common Purpose Charitable
Foundation

Meridian deals with real-life leadership issues and insights, 
so it is neither classroom nor lecture based. For example, we 
may send you to prison, put you in a hospital or take you into 
a production plant. We go beyond standard leadership models 
and learn instead from the successes and failures of leaders 
from all sectors. Participants are taken out of their familiar  
environment to examine why, when and how they lead. 

Improve your ability to lead beyond authority
and cross boundaries

Who is Meridian for?

Established leaders from across 
the private, public and not-for-profit 
sectors who want to improve their 
ability to:
• collaborate across locations, 

departments and organisations, 
• develop relationships with 

multiple stakeholders,
• lead diverse teams both 

within and outside their usual 
professional environment, 

• understand complex change at 
work or in the community, or

• who simply want to broaden 
their horizons. 

What was the impact of the 
programme in 2016?

100% reported in their Final Day 
Self-Assessment that as a result of 
participating on the programme they 
are 
• better able to lead beyond 

authority,
• more likely to seek input from 

multiple and diverse sources 
when making key decisions,

• better able to engage with 
people who are different from 
them,

• better able to adjust their 
behaviour in culturally diverse 
situations, and

• better able to create conditions 
required for innovation to occur.



What happens on the Meridian course?

The Meridian programme is comprised of four full-day modules (September 6-7 & September 22-
23) that allow participants to explore leadership themes as part of a diverse, cross-sector group. 
We convene senior leaders from across the city to share honest accounts of their own leadership 
challenges and the ways they overcame them. Throughout the four days, participants will explore 
leadership and the Leading Beyond Authority framework through the following modules:  

Leadership Insight
Participants will meet with key leaders in Hong Kong who will share their first-hand 
experience from their successes and failures - of leading beyond their immediate area of 
authority to create change.
Themes: Leading complex change; Adapting to a new environment.

Understanding Place
It is important to root learning in the reality of your environment and on each programme 
we facilitate a series of immersion experiences into the city. These sessions in turn help 
participants to experience leadership and decision-making in different contexts. 

Understanding Change
Participants will have the chance to grapple with a real life challenge or issue and meet the 
leaders involved in creating change. 
Themes: Power & influence; Passion & Resonance. 

Collab
Participants will be tasked with representing real-life organisations involved in issues 
relevant to their work and community, and challenged to negotiate partnerships to develop 
collaborative solutions. 

Learning groups
Participants will have the opportunity to share challenges they face at work with others and to 
explore these challenges in greater depth with a group of their peers. 

Preparing to lead change
Participants will explore the role of Cultural Intelligence as they begin to lead outside of 
their direct scope of authority. They will also look at how to balance long term goals with the 
present and explore how a leader works towards a vision without getting lost dealing with day 
to day distractions. 

Reflection
Participants will reflect on the experiences through different exercises and consider how they 
can make what they’ve seen applicable to their own jobs and organization, building their 
understanding of what it takes to Lead Beyond Authority.

Your investment

$57,840 per participant. 

Some part-scholarships are 
available for participants who 
genuinely cannot meet the 
full fee.

Next steps

For more information, contact 
John-Paul Lui
Programme Manager
9310 6984

“Meridian enhanced my confidence to 
lead even the most challenging tasks; to 
bite the bullet with tough decisions; to be 
courageous with what I believe to be the 
right thing to do for long term benefits; to 
engage stakeholders, particularly those 
from opposite camps; to base decisions on 
thorough analysis; to balance people and 
task issues and to stick to my core values and 
principles.”

Arion Yiu, Partner, KPMG 

Who participates?

This year’s speakers include (in 
alphabetical order):

• The Hon. Matthew Cheung Kin-
chung, GBS, JP, Chief Secretary 
for Administration

• Mr. Winfried Engelbrecht-
Bresges, GBS, JP, CEO of The 
Hong Kong Jockey Club

• Dr. Law Chi-kwong, GBS, JP, 
Secretary for Labour and Welfare

• Mr. Stephen Leung, Country 
Manager of Pfizer Corporation 
Hong Kong Limited

• Mr. Gary Liu, CEO of South 
China Morning Post

• Ms. Ada Wong, Convenor of 
Good Lab

• And others

Immersion visits include:

• Education Innovation: Baptist 
Rainbow Primary School

• Social Innovation: Good Lab
• And more

Participants come from diverse 
backgrounds and sectors, such as 
(in alphabetical order): 

• Caritas Hong Kong 
• China Light and Power
• Civil Service Bureau 
• Hong Kong and China Gas 
• Hong Kong Monetary Authority 
• Hong Kong Police Force 
• Hong Kong Red Cross
• KPMG 
• Securities and Futures 

Commission
• And others

Meridian modules take place in a 
variety of settings and locations and 
not necessarily those listed here.
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