
“As global citizens we recognize 
the need for strong leadership to 
tackle the challenges of an ever-
changing, complex and boundary
-less world. At GE we believe 
that the individual excellence of 
people, and the collective 
progress that they will generate 
across all sectors and 
communities, will pave the way 
to success. That's why we have 
partnered with Common Purpose 
to support the ASEAN Leaders 
Programme... as it enables us to 
invest in the development of 
local leaders that will be able to 
make a difference in the cities 
and the communities where we 
are active in the ASEAN.”  

Wouter van Wersch,  
President & CEO, GE ASEAN 

The ASEAN Leaders Programme is an annual, two-part 

leadership development programme that seeks to bring 

together senior leaders from the ASEAN region – from all 

sectors and walks of life – onto a common platform where 

they work together to address a challenge relevant to the 

region. The programme aims to help leaders in the region 

build strong connections, share knowledge and develop the 

cultural intelligence required to grow ASEAN’s cities, realize 

the immense potential of the ASEAN Community and 

secure the future of its people for generations. The 

inaugural programme was launched in 2016 by Common 

Purpose, in partnership with the ASEAN Foundation and 

with the support of GE and the UK Foreign and 

Commonwealth Office. The programme was delivered 

successfully, to a cross-sector group of senior leaders, who 

came together from across the region. 
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“I really didn't know what to expect, but after attending the 
programme, I must say it is not like any other I have attended  
before. All the programmes I have attended were at  
Government level. This one was at the level of people to  
people as opposed to Govt to Govt. It surprised me, and was  
much needed, too.” 

Syahira Hamidon, Head of Entrepreneurship & Public Private Research Network,  Ministry of Higher Education,  Malaysia 

“The exposure in experiential trips to various 
organizations was the main highlight. Coming 
from a corporate environment, I do not get 
to witness the other sides of the machinery. 
To see how the public sector, government 
bodies, corporates and not for-profit come 
together and make things work was the most 
impactful insight for me. It was heartening to 
observe that all are driven by the common 
theme of sustainability and impact.” 

Alvin Ng, General Manager, GE Digital Singapore 

The challenge for the  
ASEAN Leaders Programme 2017 is  
“What makes a city smart?” 
  
The programme centres on a 
compelling leadership challenge that is 
real, significant and critically impacts 
the growth of ASEAN and the success 
of its people. Senior leaders tackle the 
Challenge and develop proposals. The 
programme takes place in two parts 
that are delivered in two different 
locations. 
 
Part 1 
Singapore, 3 – 7 July 2017  
 
Part 1 will be held in Singapore, where 
Participants will explore the Challenge 
from every angle, examining both 
problems and possible solutions. They 
will engage in a process of creativity 
and innovation. They will visit 
organizations across the city and meet 
senior leaders from public and private 
sectors and benefit from shared 
knowledge. Participants will then 
propose practical ideas as solutions to 
the Challenge.  
 
Part 2 
Manila, 5 – 8 September 2017 
Pune, 24 – 27 October 2017  
 
Part 2 will be held in two separate 
locations—one within the ASEAN and 
one outside the region with 
participants having a choice of locale. 
Participants will test their ideas in a 
different city, and reconnect while 
building on the leadership learning 
developed in Part 1. 
 
Alumni from the previous year are also 
invited to Part 2 to refresh their 
learning and expand their networks.  



“All ASEAN countries have 
good prospects, it is just 
how well we do it and how 
fast. It is the reason for my 
optimism and commitment 
for ASEAN.” 

Dr Vivian Balakrishnan,  
Minister for Foreign Affairs, 
and Minister-In-Charge of the 
Smart Nation Initiative, 
Republic of Singapore 

“I think it's quite clear that the future of this region is going to 
rely heavily on connectivity... take connectivity... connectivity 
with services space, flows of capital... the whole ASEAN 
economic community is targeted to helping such creativity, 
such connectivity. But at the end of the day, connectivity works 
if you have people-to-people dialogue, and people-to-people 
understanding... So a programme like this is really, very 
important to create an opportunity for people to learn by 
touching and feeling.”  

Piyush Gupta, Group CEO, DBS Bank 

ASEAN Leaders Programme 2016 Outcomes 

 

78% of the participants said that the programme helped them further develop their own leadership 

 

 

83% of the participants gained broader networks  

 

 

77% of the participants felt that the programme will help them make better decisions 

 

 

80% of the participants said the programme enhanced their ability to drive bold innovation 

 

Representation of  
participants by sector 

Representation of  
participants by gender 

ASEAN Leaders  
Programme Feedback 

Govt and Public Sector - 38% 

Private Sector - 38% 

NGO - 24% 

Participation of Women 
in the ASEAN Leaders 
Programme - 40%  

Participation of Men 
in the ASEAN Leaders 
Programme - 60%  

 

97% of participants said they had 

been able to participate fully 

 

 

95% of participants said the  

event has presented them with  

a balanced range of different  

views and perspectives 

 

 

92% of participants said the 

programme was a good use of  

their time 
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Why participate? 
 
Leaders benefit from:  
 Broader horizons  
 Cultural Intelligence: a greater 

ability to thrive in multiple cultures  
 Long-lasting relationships across 

the globe  
 A stronger impact beyond their 

circle of authority 

Alumni 
 
Our global leadership programmes 
allow participants and alumni to 
connect via Common Purpose 360. 
Through this platform, they can access 
free online learning modules, get in 
touch with fellow alumni and 
participate in alumni events around 
the world.  

“The concept of CQ is a big gift... to understand myself through 
the lens of CQ and then engage with others who are from 
different cultures... This has helped me to try out new 
approaches to conflicting situations and in dealing with difficult 
people objectively. I’m practicing giving objective feedback to 
my staff quickly, and not in a confrontational way, and I’m 
seeing good results. It is helping in creating an environment of 
accountability, and a conducive working culture in my 
organization. I am more confident in the way I deal with people 
and more aware of the consequences.” 

Tommy Pacatang, Resource Development Director,  
Habitat for Humanity, Indonesia 

“As a leader you choose 
whether to move prejudices 
or not. CQ is a relatively long 
story of failures, of difficult 
conversations. It is increased 
by meeting other people and 
learning about them. Your 
own culture sometimes helps 
and sometimes gets in the 
way of becoming a smart 
leader in or for a smart city.” 

Julia Middleton, Founder and 
Group CEO, Common Purpose 
Charitable Trust 

“I am very, very happy that we are partnering with Common 
Purpose on the ASEAN Leadership Programme and I think it is a 
very valuable programme in terms of leadership, bringing the three 
different sectors of society... because ASEAN has always been 
about government and this programme actually encourages the 
bringing together of different stakeholders... I think it is very 
important as we are talking about building a Community, as well as 
moving forward together to be people-centred.” 

Elaine Tan, Executive Director, ASEAN Foundation 

 

To apply, please complete an 

application form online at 

commonpurpose.org/asean 

 

 
Participant fee: USD 10,000 
(Covers all accommodation, meals and 

local transport during the programme). 

There are some partially funded places 

available for applicants who are genuinely 

unable to meet the fee criteria. 

 

http://commonpurpose.org/asean

