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“Common Purpose is
quite unique in that it
provides a cross-sector
platform to engage,
empower, and inspire
leaders from the private,
public, and not-for-profit
sectors to combine
efforts and make cities
work better. In doing so,
individual participants
enhance their confidence
to make changes for
the greater good of
their organisations
and society.”

The Hon. Ronald Arculli,
GBM, CVO, GBS, OBE, JP,
Chairman,
Common Purpose Charitable
Foundation

Meridian deals with real-life leadership issues and insights, 
so it is neither classroom nor lecture based. For example, we 
may send you to prison, put you in a hospital or take you into 
a production plant. We go beyond standard leadership models 
and learn instead from the successes and failures of leaders 
from all sectors. Participants are taken out of their familiar  
environment to examine why, when and how they lead. 

Improve your ability to lead beyond authority
and cross boundaries

Who is Meridian for?

Established leaders from across 
the private, public and not-for-
profit sectors who are responsible 
for developing partnerships with 
internal or external stakeholders 
and who want to improve their 
ability to:
• collaborate across locations, 

departments and organisations, 
• develop relationships with 

multiple stakeholders,
• lead diverse teams both 

within and outside their usual 
professional environment, 

• understand complex change at 
work or in the community, or

• who simply want to broaden 
their horizons. 

What was the impact of the 
programme in 2016?

95% of the participants found 
the programme to be good value 
for time. 100% reported in their 
Final Day Self-Assessment that 
as a result of participating on the 
programme they are 
• better able to lead beyond 

authority,
• more likely to seek input from 

multiple and diverse sources 
when making key decisions,

• better able to engage with 
people who are different from 
them,

• better able to adjust their 
behaviour in culturally diverse 
situations, and

• better able to create conditions 
required for innovation to occur.



What happens on the Meridian course?

Meridian doesn’t take place in a classroom – it takes place in the real world in 
which you live and work. The programme is anchored by three core, compul-
sory days at the start, mid-point and end. 

Between the core days, you’ll select from a series of modules including:

• Leadership Insights - key leaders share how they lead beyond authority 
and cross interpersonal, cultural and organizational boundaries to bring 
about change.

• Understanding Change - real-life cases of collaboration in the public, 
private and not-for-profit sectors.

• Understanding Place - visits to different organizations to see how 
Hong Kong works to explore the current political, business and social 
contexts that you work in and examine how will these create barriers to 
collaboration or opportunities.

• Learning Groups - peer consultation sessions to apply new learning to 
real-life challenges facing you and the other participants.

Your investment

$57,840 per participant. 

There are a number of  
part-bursary places available.

Next steps

For more information, contact 
John-Paul Lui
Programme Manager
9310 6984
johnpaul.lui@
commonpurpose.org.hk

“Meridian enhanced my confidence to 
lead even the most challenging tasks; to 
bite the bullet with tough decisions; to be 
courageous with what I believe to be the 
right thing to do for long term benefits; to 
engage stakeholders, particularly those 
from opposite camps; to base decisions on 
thorough analysis; to balance people and 
task issues and to stick to my core values and 
principles.”

Arion Yiu, Partner, KPMG 

Create your own programme

Select a minimum of 49 out of 
69 hours of interactive learning 
modules to create your unique 
programme. These would spread 
over four months and comprise 
a total of 10 meetings (3 full-day 
events, 4 half-day events and 3 two-
hour events). The sessions can all 
be done in Hong Kong, or in cities 
across the UK and Bangalore, India, 
where Meridian is conducted in 
English

Who participates?

Participants come from diverse 
backgrounds and sectors, such as: 

• China Light and Power
• KPMG 
• Hong Kong and China Gas 
• Securities and Futures 

Commission 
• Hong Kong Monetary Authority 
• Hong Kong Police Force 
• Civil Service Bureau 
• Caritas Hong Kong 
• Hong Kong Red Cross 
• And others

Last year’s speakers included:

• The Hon. Matthew Cheung, 
Secretary for Labour and 
Welfare

• Mr John Rice, Vice Chairman, 
General Electric Company 

• Mr LO Wai-chung, 
Commissioner of Police 

• And others.

CORE DAY ONE - 20 APRIL 2017
You will explore the concepts of ‘’Leading Beyond Authority’’ and 
‘’Cultural Intelligence’’; look at overcoming barriers to collaboration and 
examine why, where and how you lead. 

CORE DAY TWO - 08 JUNE 2017
You will examine the diversity of your influences and networks; review how 
your biases influence your leadership and practise spotting connections and 
negotiating partnerships.

CORE DAY THREE - 17 AUGUST 2017
You will use an innovation exercise to generate new ideas that might 
produce a step change in how the public, private and not-for-profit 
sectors work together; review your experience on the programme; 
discuss how the learning can be applied at work and in society; suggest 
ideas for joint projects or activities and prepare yourself to lead change.
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