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Today, with a population of 625 million across ten nations, 
the ASEAN region’s challenges and opportunities are vast, 
complex and transcend national boundaries. Imaginative 
thinking, experiential knowledge and cultural understanding 
are some of the key factors that could contribute to 
innovative and sustainable growth critical to its future. 

The ASEAN Leaders Programme is an 
annual, two-part leadership development 
programme that seeks to bring together 
seventy senior leaders from ten ASEAN 
countries—from all sectors and walks 
of life—onto a common platform where 
they work together to address a carefully 
selected challenge relevant to the region.

The programme aims to help leaders 
in the region build strong connections, 
share knowledge and develop the 
cultural intelligence required to grow 
ASEAN’s cities, realise the immense 
potential of the newly-formed ASEAN 
Community and secure the future of its 
people for generations. 

Common Purpose successfully runs a 
similar global leadership programme—
CSCLeaders—for the Commonwealth, 
in partnership with HRH The Duke 
of Edinburgh’s Commonwealth Study 
Conferences (UK Fund).  Exceptional 
senior leaders are selected each year 
from governments, businesses and 
NGOs across fifty-four countries of the 
Commonwealth. In addition, Common 
Purpose also runs many other global 
leadership programmes.

The ASEAN Community
The Community of the ten ASEAN Member States, is looking forward to 
strengthening ASEAN’s vision and identity as it encompasses common 
economic, political and cultural ties within a free trade area.



  

How does the ASEAN Leaders Programme work?

The programme centres on a compelling leadership 
challenge that is real, significant and critically impacts 
the growth of ASEAN and the success of its people. 
Senior leaders from the ten countries will address the 
challenge and find innovative solutions by collaborating 
in real time and space. The programme takes place in 
two parts that are delivered in two different locations.

Part 1

Part 1 will be held in Singapore, a vibrant 
and energetic country with a diverse, 
multi-cultural population contributing 
to its economic, social and political 
strengths. Here, the participants will 
explore the challenge from every 
possible angle, examining both problems 
and possible solutions. 

They will engage in a process of creativity 
and innovation. They will visit organisations 
across the city and meet senior leaders 
from public and private sectors and benefit 
from shared knowledge. 

Participants will then propose practical 
ideas as solutions to the challenge 
and present them to a panel of senior 
stakeholders drawn from across the region. 

“It would take you a lifetime to 
meet all these people from different 
communities, so to have these 
representatives together all at once is 
pure quality, quality, quality.”

Azdini Nor Azman,
Head, Global Islamic Markets,
Hong Leong Islamic Bank Bhd
(Alumni, CSCLeaders 2013 programme)

Part 2 

Part 2 will be held in two separate 
locations—one within the ASEAN 
and one outside the region—with 
participants having a choice of locale. 

An exciting feature of the Common 
Purpose global leadership programme is 
that during Part 2, participants will test 
their ideas in a different country and city 
while building on the leadership learning 
developed earlier, thus experiencing 
first-hand different perspectives and the 
challenges that lie therein.

A second distinguishing feature is the 
participation of Common Purpose alumni 
from around the world, who share their 
varied knowledge and experience with 
fellow leaders during Part 2, allowing 
robust exchange in search of the most 
innovative solutions to complex problems. 

Our global leadership programmes 
allow alumni to connect via the Massive 
Online Innovation Community (MOIC), 
an online platform where leaders may 
continue to build lasting relationships 
and exchange leadership experiences. 
Every year 4000 leaders become 
Common Purpose alumni.

The challenge for the ASEAN Leaders Programme 2016 is 
“What makes a city smart?” 



For whom is the ASEAN 
Leaders Programme? 

Participants on the ASEAN Leaders 
Programme will be drawn from different 
sectors and backgrounds across the 
region. They will go through an open 
selection process before they are offered 
a place. The criteria include individuals 
who are:

• Exceptional leaders operating at 
a senior, strategic level in their 
organisation and/or society 

• Able to demonstrate significant 
influence in their current role 

• Close to the pinnacle of their career 
with ambition to achieve even more

• Passionate about the potential of 
the ASEAN region and excited about 
the opportunity provided by an 
ASEAN leaders programme

“We are excited to partner with 
Common Purpose on this excellent 
initiative that brings senior leaders 
from ASEAN together to build 
connections across the region and work 
collaboratively to solve its common 
challenges. An opportunity for students 
to connect and exchange ideas with 
senior leaders is a wonderful approach 
that deepens inter-generational 
engagement and strengthens people-
participation in ASEAN matters.”

Elaine Tan, Executive Director,  
ASEAN Foundation

Common Purpose

Common Purpose runs leadership 
development programmes all over the 
world that inspire and equip people to 
work together across boundaries. This 
enables them to solve complex societal 
and organisational problems. Founded 
in 1989, every year 4000 leaders now 
benefit from our programmes.

“This partnership of the ASEAN 
Foundation with Common Purpose 
reflects the importance the Board of 
Trustees places regarding stronger 
collaboration of an ASEAN body with 
the private sector and civil society to 
bring ASEAN closer to the people in 
line with the aspirations of a people-
centred, people-oriented ASEAN.”

Dato’ Hasnudin bin Hamzah,  
Permanent Representative of Malaysia 
to ASEAN and Chair of the Board of 
Trustees, ASEAN Foundation 2015/2016

Outcomes from the  
ASEAN Leaders Programme 

Develop as a Leader - Leaders who 
Lead Beyond their Authority, grow their 
Cultural Intelligence and clarify Purpose.

Broaden your Networks - You will 
enhance your ability to spot connections, 
work in collaboration and build 
relationships.

Make Better Decisions - Learn how to 
thrive in complexity, widen context and 
confront bias.

Drive Bold Innovation - Enhance your 
ability to think the unthinkable, inspire 
diversity and move to action.

What makes  
Common Purpose different? 

• Our vast and diverse cross-sector 
network, offering unrivalled 
convening power for our 
programmes.

• Our global reach, combined with 
intense local knowledge where we 
work, allowing us to set global issues 
in a local context and vice versa.

• Our thought leadership on Leading 
Beyond Authority (LBA) and Cultural 
Intelligence (CQ).

• A unique learning environment 
fostered by our experiential 
methods and chairing techniques.

• Our lifelong relevance, blending 
online and offline learning for 
people throughout their careers.

• Our not-for-profit status: we 
reinvest approximately 40% of 
our income to offer scholarships 
to participants, allowing the most 
capable people to work with us, 
irrespective of their wealth.

• Our focus on growing future  
leaders through extensive and  
global student programmes at  
top universities.

Develop  
as a Leader

Make Better 
Decisions

Broaden your 
Networks

Drive Bold 
Innovation



Part 1: 
27 June - 1 July 2016.

Part 2: 
Dates and locations to be confirmed.

To apply, please complete an  
application form online at 
commonpurpose.org/asean

Participant fee: SGD 10,000
The fee covers all accommodation,  
meals and local transport during  
the programme.

Ability to pay is not a criterion for 
selection. Scholarships and partially 
funded places are available for  
applicants who are genuinely unable  
to meet the fee criteria.

“As global citizens we recognize the 
need for strong leadership to tackle 
the challenges of an ever-changing, 
complex and boundary-less world. 
At GE we believe that the individual 
excellence of people, and the collective 
progress that they will generate 
across all sectors and communities, 
will pave the way to success. That’s 
why we have partnered with Common 
Purpose to support the ASEAN Leaders 
Programme… as it enables us to invest 
in the development of local leaders 
that will be able to make a difference in 
the cities and the communities where 
we are active in ASEAN.”

Wouter van Wersch,  
President & CEO, GE ASEAN
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